


GENERAL FUND
BUDGET SUMMARY BY DEPARTMENT

REVENUES EXPENDITURES
ADOPTED ADOPTED ADOPTED ADOPTED PROPOSED % CHANGE % CHANGE ADOPTED ADOPTED ADOPTED ADOPTED PROPOSED % CHANGE % CHANGE
2000/2001 2001/2002 2002/2003 2003/2004 2004/2005 1 YEAR 5 YEARS | 2000/2001  2001/2002 200272003 2003/2004 2004/2005 1YEAR 5 YEARS

4000 ECONOMIC DEVELOPMENT 0 0 0 ] [ N/A N/A 605,602 1,167,896 1,151,396 953,896 916,796 -3.88% 81.33%
4001 COMMISSIONERS 8,434,345 9,967,324 10,609,903 11,930,114 12,486,533 4.66% 48.04%| 1,366,544 1,456,964 1,488,035 1,625,287 919,892 -39.68% -32.68%
4002 FINANCE 650,000 650,000 550,000 300,000 300,000 0.00% -45.45% 275,520 348,127 346,501 389,464 518,286  33.08% 88.11%
4003 PROCUREMENT/DISTRIBUTION 10,300 10,300 10,300 13,300 17,500 31.58% N/A 184,242 186,657 307,398 332,652 419,717 2617% 127.81%
4004 CONTINGENCY 0 0 0 [} 0 N/A N/A 818,796 1,217,984 1,054,984 843,299 609,945 -2767% -25.51%
4005 INFORMATION TECHNOLOGY 6,000 6,000 6,000 6,000 6,000 0.00% 0.00% 913,409 1,044,013 1,272,690 1,407,109 1,448,027 277%  58.31%
4006 COUNTY ADMINISTRATOR Q 0 0 (4] 0 N/A N/A 149,890 213,249 128,259 135,103 207,199 53.36%  38.23%
4007 BOARD OF ELECTIONS 300 1,000 5,000 2,000 7,500 275.00% 2400.00% 304,614 256,402 336,900 266,298 342,622 28.62%  12.44%
4008 GENERAL OVERHEAD 2,367,501 1,062,913 1,247,948 1,913,084 1,315,384 -31.24% -44.44% 885,000 1,277,954 1,229,094 1,844,020 1,636,901 -11.23%  84.96%
4009 NEW APPROPRIATIONS (1} 0 0 0 0 N/A N/A} 2,855,590 2,453,388 1,906,903 3,122,563 2,459,063 -21.25% -13.89%
4010 COMMUNITY SERVICES 11,200 11,200 25,000 40,000 40,000 0.00%  257.14% 124,033 130,528 125,390 152,083 161,804 6.39%  30.45%
4011 HUMAN RESOURCES 0 0 0 0 0 N/A N/A 385,440 414,635 407,145 493,681 521,080 555% 35.19%
4013 GIS 5,000 0 0 0 30,000 N/A  500.00% 312,600 270,014 189,000 278,500 334,910 20.25% 7.34%
4014 MGT SERVICES 0 0 0 0 0 N/A N/A 0 0 149,717 235,031 1,092,787 364.95% N/A
4111 TAX COMMISSIONER 13,847,460 16,464,028  17,129.449 18,081,532 19,146,180 5.89% 38.26% 729,319 763,040 838,730 908,121 1,009,028  11.11%  38.35%
4112 TAX ASSESSOR 6,500 6,500 6,500 6,500 4,100 -36.92% -36.92% 695,650 735,225 742,356 734.634 773,407 528% 11.18%
4210 10th DISTRICT COURT ADMIN (1} 0 [+ 0 5,000 N/A N/A [ 0 0 N/A N/A
4211 CLERK OF COURT 1,516,200 1,516,200 1,516,200 1,776,200 1,951,200 9.85% 28.69% 761,452 765,252 849,133 880,651 1,004,598 14.07%  31.93%
4212 SUPERIOR COURT 0 0 0 0 0 N/A N/A 0 0 0 61,150 61,150 100.00% N/A

4213 PROBATE COURT 1,220,000 1,250,000 1,300,000 1.302,500 1,302,500 0.00% 6.76% 380,823 431,420 562,111 566,602 584,063 3.08%  53.37%
4214 JUVENILE COURT 9,500 57,725 57,725 77.725 77,725 0.00% 718.16% 206,648 278,162 336,385 355,614 382,767 7.64%  85.23%
4215 MAGISTRATE COURT 220,000 220,000 220,000 220,000 220,000 0.00% 0.00% 509,736 575,871 620,510 623,550 627,987 0.71%  23.20%
4311 SHERIFF 237,044 237,619 103,242 103,587 105,462 1.81% -55.51%| 7,232,916 7,663,917 8,195,091 8,301,304 8,949,255 7.80% 23.73%
4312 JAIL 210,000 284,496 284,496 284,496 284,496 0.00% 35.47%| 2,959,076 4,454,452 4,839,944 5,528,324 5,619,613 1.65% 89.91%
4313 EMERGENCY SERVICES 11,890 11,890 10,390 10,380 10,390 0.00% -12.62% 188,982 184,201 218,972 241,349 253,192 4.91%  33.98%
4314 DISTRICT ATTORNEY [¢] o o] 0 "] N/A N/A 282,708 264,000 264,000 264,000 350,000 32.58%  23.80%
4315 AMBULANCE SERVICE 39,000 39,000 39,000 39,000 39,000 0.00% 0.00% 500,000 400,000 400,000 500,000 500,000 0.00% 0.00%

4411 ROADS & BRIDGES 240,000 640,000 645,000 645,000 645,000 0.00%  168.76%| 2,043,814 2,240,481 2,316,758 2,275,160 2,330,984 2.45%  14.05%

4414 CENTRAL SHOP 30,000 45,000 35,000 35,000 35,000 0.00% 16.67% 473,572 509,552 495,321 499,321 617,292 3.60% 9.23%

4415 MAINTENANCE 0 0 0 0 0 N/A N/A 436,660 506,457 520,790 585,813 632,016 7.89%  44.74%

4500 ENGINEERING 0 0 0 0 40,000 N/A N/A 605,492 556,517 551,470 644,665 728,038 1293%  20.24%

4511 PLANNING & DEVELOPMENT 1,357,300 1,519,800 1,483,300 1,889,850 1,951,000 3.24% 43.74% 497,824 644,218 638,324 666,541 659,883 -1.00%  32.55%

4514 EXTENSION SERVICE 0 0 0 0 0 N/A N/A 102,554 108,478 110,213 114,220 120,174 521% 17.18%

4515 SOIL CONSERVATION 0 0 0 [ 0 N/A N/A 36,650 38,696 40,335 0 4] N/A  -100.00%

4516 PUBLIC TRANSIT 79,600 142,650 139,010 140,703 122,054 -13.25% 53.33% 100,454 166,174 160,354 162,762 154,915 -4.82%  54.21%

4601 PUBLIC LIBRARIES 0 0 5,000 5,000 5,000 0.00% N/A 593,319 604,348 611,102 701,470 784,583 11.85%  32.24%

4603 LIBRARY BOARD 55,700 65,000 0 0 0 N/A  -100.00% 52,500 53,500 0 0 0 N/A  -100.00%

4611 RECREATION 458,400 581,000 585,000 377,500 372,000 -1.46% -18.85%| 1,441,509 1,370,689 1,528,688 1,540,414 1,645,421 6.82% 14.15%

4612 WILDWOOD PARK 101,000 109,000 105,000 82,000 93,000 13.41% -7.92% 116,377 102,065 61,821 67,746 98,623 45.58% -15.26%

4613 FORESTRY 0 0 0 0 0 N/A N/A 8.416 8,855 14,925 8,390 8,350 0.00% 0.31%

4711 HEALTH DEPT 0 0 0 0 0 N/A N/A 400,228 400,228 400,228 416,228 416,228 0.00% 4.00%

4712 FAMILY & CHILDREN SER 51,920 51,920 51,920 58,074 60,892 4.85% 17.28% 66,620 70,669 69,352 71,162 70,702 -0.63% 6.13%

4713 ANIMAL CONTROL 35,700 37,500 40,000 45,500 50,500 10.99% 41.46% 283,568 352,849 376,960 387.566 470,442  21.38%  60.25%

4714 CORONER 0 0 0 0 0 N/A N/A] 72,493 81,455 90,824 92,769 92,755 -0.02%  27.95%

4716 SENIOR CENTER 62,069 48,000 31,700 88,700 88,500 -0.23% 42.58% 303,899 267.483 293,974 295,163 379,402  2854%  24.84%

TOTAL GENERAL FUND 31,173,938 35,036,085 36,242,083 39,473,755 40,811,916 3.39% 30.92%| 31,173,938 35,036,065 36,242,083 39,473,755 40,811,916 3.39%  30.92%




BUDGET SUMMARY OTHER FUNDS

REVENUES EXPENDITURES
ADOPTED ADOPTED ADOPTED ADOPTED PROPOSED % CHANGE % CHANGE ADOPTED ADOPTED ADOPTED ADCQPTED PROPOSED % CHANGE % CHANGE
2000/2001 2001/2002 2002/2003 2003/2004 2004/2005 1 YEAR 5 YEARS 2000/2001 2001/2002 2002/2003 2003/2004 2004/2005 1 YEAR 5 YEARS
2100 BUILDING STANDARDS 600,185 643,126 807,517 927,706 1,070,091 16.35% 78.29% 600,185 643,126 807,517 927,706 1,070,091 15.35%  78.29%
2105 CLEAN & BEAUTIFUL MEMORIAL 1,000 N/A N/A 1,000
2110 LIBRARY BOARD 0 0 55,500 47,500 60,000 26.32% N/A 0 0 56,500 47,500 60,000 26.32% N/A
2111 RECREATION ADVISORY BOARD 30,000 40,000 38,000 55,000 60,000 9.09% 100.00% 30,000 40,000 38,000 55,000 60,000 9.09% 100.00%
2112 STREET LIGHTS FUND 817,500 817,500 937,716 888,565 963,565 8.44% 17.87% 817,500 817,500 937,716 888,565 963,565 8.44% 17.87%
2113 911 FUND 995,834 995,834 1,044,556 1,118,338 1,460,851 30.63% 46.70% 995,834 995,834 1,044,565 1,118,338 1,460,851 30.63%  46.70%
2115 DRUG FUND 50,000 50,000 50,000 25,000 25,000 0.00% -50.00% 50,000 50,000 50,000 25,000 25,000 0.00% -50.00%
2116 JUVENILE SERVICES 25,000 25,000 25,000 30,000 49,000 63.33% N/A 25,000 25,000 25,000 30,000 49,000 63.33% N/A]
2117 JAIL FUND 125,000 125,000 125,000 150,000 150,000 0.00% 20.00% 125,000 125,000 125,000 150,000 150,000 0.00%  20.00%
2118 FEDERAL ASSET SHARING 5,000 5,000 5,000 20,000 20,000 0.00% N/A 5,000 5,000 5,000 20,000 20,000 0.00% N/A
2119 STATE CONDEMNATION 40,000 30,000 30,000 50,000 50,000 0.00% N/A 40,000 30,000 30,000 50,000 50,000 0.00% N/A
2120 COMMUNITY CENTER OPERATIONS 373,508 386,202 388,902 399,458 455,800 14.10% 22.03% 373,508 386,202 388,902 399,458 455,800 14.10% 22.03%
2190 DEVELOPMENT AUTHORITY FUND 3,776,219 1,476,396 1,457,396 969,896 932,796 -3.83% -75.30%| 3,776,219 1,476,396 1,457,396 969,896 932,796 3.83% -75.30%
2200 HOTEL/MOTEL FUND 246,794 175,000 164,500 168,631 288,490 71.08% N/A 246,794 175,000 164,500 168,631 288,490  71.08% N/A
2300 MULTIPLE GRANT FUND 50,000 50,000 10,000 10,000 0.00% N/A 50,000 50,000 10,000 10,000 0.00% N/A
2400 COMMUNITY GREENSPACE FUND 516,000 456,261 546,767 535,501 -2.06% N/A 516,000 456,251 546,767 535,501 -2.06% N/A
2500 FIRE SERVICES FUND 4,015,555 N/A N/A 4,015,555
3111 ROAD & DRAINAGE PROJECTS FUND 7,103,246 8,997,720 9,341,220 11,525,970 12,729,027 10.44% 79.20% 7,103,246 8,997,720 9,341,220 11,525,970 12,729,027 10.44%  79.20%
3200 1998 GENERAL OBLIGATION BOND
4201 COURTHOUSE PROJECT 5,606,573 1,000,000
4202 DETENTION CENTER PROJECT 1,351,380 200,000
GENERAL OBLIGATION BOND TOTAL 15,304,600 6,957,953 1,200,000 0 0 #DIV/O! -100.00%( 15,304,600 6,857,953 1,200,000 0 0 #DIV/O!  -100.00%
3300 SPECIAL PURPOSE SALES TAX (96/00)
6200 Personnel 341,754
6201 Recrestion 241,739
6202 Public Buildings 0
6203 Transportation 11,896,180 7,451,812 4,463,288 914,027 3,000,000
6204 Municipal Govt Contracts 412,543
SPECIAL PURPOSE SALES TAX (96/00) TOTAL 12,892,216 7,451,812 4,463,288 914,027 3,000,000 228.22% -76.73%| 12,892,216 7,451,812 4,463,288 914,027 3,000,000 228.22% -76.73%
3500 SPECIAL PURPOSE SALES TAX (01/05)
6200 Personne! 302,442 662,393 24,370
6201 Recreation 525,000 2,515,238 2,365,667 3,241,741
6202 Public Buildings 2,783,000 4,727,832 10,755,871 14,943,903
6203 Transportation 1,280,558 8,653,406 9,018,955 14,678,871
6204 Municipal Govt Contracts 714,000 1,181,979 1,181,979 1,181,979
6205 Intergovernmental Projects 2,790,000 2,000,000 2,000,000 2,000,000
SPECIAL PURPOSE SALES TAX (01/05) TOTAL 0 8,395,000 19,740,848  25322,472 36,070.864 42.45% N/A 0 8,395,000 19,740,848  25322,472 36,070,864  42.45% N/A
4000 DEBT SERVICE FUND 2,160,422 2,000,000 3,671,038 1,832,913 1,885,050 2.84% -12.75%| 2,160,422 2,000,000 3,671,038 1.832,913 1,885,050 2.84% -12.75%




BUDGET SUMMARY OTHER FUNDS

REVENUES EXPENDITURES
ADOPTED ADOPTED ADOPTED ADOPTED PROPOSED % CHANGE % CHANGE ADOPTED ADOPTED ADOPTED ADOPTED PROPOSED % CHANGE % CHANGE
2000/2001 2001/2002 2002/2003 2003/2004 2004/2005 1 YEAR 5 YEARS 2000/2001 2001/2002 2002/2003 2003/2004 2004/2005 1 YEAR 5 YEARS
5111 WATERWORKS FUND
9100 Water Treatment 1,687,784 1,803,416 1,930,898 2,024,113 2,094,778
9150 Central Laboratory 138,778 151,876 226,400 193,026 226,667
9200 Waste Water Treatment 831,894 1,002,807 1,175,661 1,300,815 1,260,484
9300 Meter 575,207 829,980 1,045,380 963,876 776,744
9400 Water Distribution 1,070,543 1,370,902 985,953 963,576 1,083,676
9425 Sewer Collection 727,250 657,917 858,995
9450 Mechanical 247,003 310,248 322,374 379,935 366,572
9500 Administration 7,213,723 7,306,018 7,287,730 7,669,954 7,929,015
9600 Engineering 147,410 232,135 279,737 223,144 198,450
9700 Renewal & Replacement 2,784,858 3,002,271 2,073,270 2,943,197 2,404,272
WATERWORKS TOTAL 14,697,200 16,009,663 16,054,653 17,319,653 17,199,653 -0.69% 17.03%{ 14,697,200 16,009,653 16,054,653 17,319,653 17,199,653 -069% 17.03%
5200 STORM WATER UTILITY 1,934,000 1,944,000 2,079,158 2,198,760 2,136,088 -2.85% 10.45%| 1,934,000 1,944,000 2,079,158 2,198,760 2,136,088 -285%  10.45%
5300 SOLID WASTE MANAGEMENT 4,223,488 4,306,530 3,391,865 3,431,637 1,709,498 -50.18%  -59.52%| 4,223,488 4,308,530 3,391,865 3.431,637 1,709,498 -50.18% -59.52%
5400 SOLID WASTE AUTHORITY 3,275,248 3,610,000 2,714,000 2,406,362 2,104,027 -12.56%  -35.76%| 3,275,248 3,610,000 2,714,000 2,406,362 2,104,027 -1256% -35.76%
6000 EMPLOYEE MEDICAL PLAN 1,007,136 1,122,956 2,541,372 2,657,940 3,552,300 33.65% 252.71%| 1,007,136 1,122,956 2,541,372 2,657,940 3,552,300 3385% 252.71%
6100 RISK MANAGEMENT 729,499 781,268 803,035 944 131 922,629 -2.28% N/A 729,499 781,268 803,035 944,131 922,629 -2.28% N/A
6300 CUSTOMER SVC & INFORMATION CTR 0 74,902 93,669 N/A N/A 0 74,902 93,669 N/A N/A
TOTAL - ALL FUNDS 101,586,033 101,948,015 107,877,897 113,509,383 132,362,370 16.61% 30.30%] 101,586,033 101,948,015 107,877,897 113,509,383 132,362,370 16.61% 30.30%




ATTACHMENT 1
Service Organizations Requesting Funds FY 2004-2005

GENERAL FUND Approved Requested Requested BOC
Funded by 1111-4001-0501-0000 (Professional Fees) Division FY 03-04 FY 04-05 Increase Approved
Multi-year Obligations:
CSRA Alliance for Fort Gordon CLS $ 50,000 $ 50,000 $ - $ 50,000
Ft. Discovery CLS $§ 25000 $ 25000 $ - $ 25000
$ 75000 $ 75000 $ - $ 75,000
Annual Obligations:
Funded in Previous Year
Augusta Museum of History* CLS $ 10,000 $ 20,000 $ 10,000 $ 5,000
Child Enrichment Inc. CLs $ 2500 $ 25000 $ 22500 $ 5,000
United Way CLS $ 3,000 $ 5,000 $ 2,000 $ -
Community Outreach Program CLS $ 5000 $ 5,000 $ - $ 5,000
Family Connection CLs §$ 5000 $ 10,000 $ 5,000 § 5,000
Columbia County SAFE Homes of Augusta ES $ 5000 $ 5000 $ - $ 5,000
American Red Cross ES $ 7500 $ 7500 $ - $ 5,000

New Requests

Harlem Economic Development and Industry Foundation, Inc. CLS $ - $ 25000 $ 25000 $ -
Columbia County Foundation for Children CLS § - $ 2,000 $ 2,000 $ -
Golden Harvest Food Bank ES $ - $ 5,000 $ 5,000 $ 2,500
$ 38000 $ 109,500 $ 71,500 $§ 32,500
Total $ 113,000 $__1 84,500 % 71,500 $ 107,500

* An additional $5,000 was given during FY 2003-2004 from contingency for a special purpose, for a total of $15,000.



ATTACHMENT 2

Service Organizations Requesting Funds FY 2004-2005

HOTEL/MOTEL TAX FUND Approved Requested Requested BOC
Funded by 2200-2200-0565-0015 (Special Funds) Division FY 03-04 FY 04-05 Increase Approved
Greater Augusta Sports Council CLS $ 6000 $ 11,000 $ 5,000 $ 6,000
East Central Georgia Travel Association CLS $ 6,000 $ 6,000 $ - $ 5,000
Greater Augusta Arts Council CLS $ 5,000 $ 10,000 $ 5000 $ 2,500
City of Harlem Oliver Hardy Festival/Museum CLS $ 4000 $ 15,000 $ 11,000 $ 4,000
City of Grovetown July 4™ Festivities CLS §$ 4000 $ 4000 $ - % 4000
The Augusta Futurity CLs §$ 1,000 $ 1,000 $ - $ 1,000
Columbia County Arts, Inc. CLS $ 5000 $ 10,000 $ 5,000 §$ 5,000
Lake Springs July 4th CLS $ 2500 % - $ (2,500) $ -
Poland Sister City program CLs $ 5000 $ 5,000 $ - $ -
Total $ 38500 $ 62,000 $ 23,500 $§ 27,500
Funded by 2200-2200-0305-0021 {County Sponsored Events)
New Horizons Art Festival CLS $ 5000 $ 5,000 $ - $ 5,000
Veterans Day BBQ CLS $ 5000 $ 5,000 $ - $ 5,000
Special Events, SRP CLS § 500 $ 1,000 $ 500 $ 1,000
Memorial Day Celebration CLS $§ 4000 $ 4,000 $ - $ 4,000
Labor Day Lake Fest Event CLS $ - $ 4,000 $ 4000 $ 4,000
Labor Day Lake Fest Fireworks CLs $ - $ 4500 $ 4,500 § 4,500
July 4th Patriots Park CLs $ 2500 $ 2,500 $ - $ 2,500
Contingency CLsS $& 2,000 $ - % (2000 $ -
New Request
Local Visitor Center Grant Match CLS $ - $ 10,000 $§ 10,000 $ 10,000
$ 19,000 § 36,000 $ 17,000 $ 36,000
Total $ 57500 $ 98,000 $ 40,500 $ 63,500






