2100
Building Standards
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Revenue Budget Budget Revenue Requested Review Approved X CHANGE
Fund 2100 - Building Standards Fund
REVENUE

Department 0000 - Revenues

Sub-Depart 4501 - Building Standards
REO3 Charges Fo
0170.0000 Fire Sprnkir Plan Rev Fe 525 750 750 350 750 750 750 0 x
0172.0000 Harlem/Grovetown Fees 1,465 2,500 2,500 2,764 2,500 2.500 2,500 0 %
0174.0000 Single Family Plan Revie 0 0 0 100 0 0 0 0 %
0175.0000 Commercial Plan Review 89,628 140,000 140,000 84,320 120,000 120,000 120,000 14-%
0175.0001 Fire Marshall Plan Revie 23,435 15,000 15,000 17,584 15,000 15,000 15,000 0 x
0185.0000 Cert. of Occupancy Fee 1,700 3,000 3.000 3,400 3,000 3,000 3,000 0 x
Charges Fo TOTAL 116,753 161,250 161,250 108,518 141,250 141,250 141,250 12-%
REO4 Intergovtl
0127.0000 Intergovernmental 17,711 19,645 19,645 20,627 19,645 21,087 21.087 7 X%
Intergovtl TOTAL 17,711 19,645 19,645 20,627 19,645 21,087 21,087 7
REO5 Lic/Permit
0171.0000 Fire Sprinkler Permit 612 800 800 1,173 800 800 800 0 %
0173.0000 Reinspection fees 64,179 40,000 40,000 96,895 70,000 70,000 70,000 75 %
0177.0000 Building Permits 569,171 590,076 590,076 610,987 650,000 650,000 650,000 10 2
0178.0000 Electrical Inspections 102,562 108,000 108,000 121,350 108,000 108,000 108,000 0 x
0179.0000 Mechanical Inspections 80,342 95,500 95,500 107,491 95,500 95,500 95,500 0 %
0180.0000 Plumbing Inspections 62,263 73,000 73,000 75.722 73,000 73,000 73,000 0 %
0183.0000 Mobile Home Permits 8,061 7.500 7,500 3,087 7,500 7.500 7,500 0 x
Lic/Permit TOTAL . . . 887,190 914,876 914,876 1,016,705 1,004,800 1,004,800 1,004,800 10 %
REO6 Misc
0032.0000 Misc Revenue 751 750 750 705 800 800 800 7 %
0201.0000 From Fund Balance 0 200,000 294,865 0 294,865 308,715 308,715 5 X%
Misc TOTAL . . . 751 200,750 295,615 705 295,665 309,515 309,515 5 %
REO7 Investment
0207.0000 Interest Income - Unrest 15,825 10,000 10,000 0 10,000 10,000 10,000 0 %
Investment TOTAL 15,825 10,000 10,000 0 10,000 10,000 10,000 0 X2
Bldg Stds TOTAL 1,038,230 1,306,521 1.401.386 1,146,555 1.471,360 1,486,652 1,486,652 6 %
Revenues TOTAL . . 1,038,230 1,306,521 1,401,386 1,146,555 1,471,360 1,486,652 1,486,652 6 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE

Fund 2100 - Building Standards Fund

REVENUE TOTAL . . . . . . : 1,038,230 1,306,521 1,401,386 1,146,555 1,471,360 1,486,652 1,486,652 6 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 2100 - Building Standards Fund
EXPENSE
Department 4501 - Building Standards
EX01l Personnel
0300.0000 Salaries & Wages 491,389 622,170 699,478 563.427 738,687 738,687 738,687 6 %
0305.0005 Vacation 31,582 0 0 35,447 0 0 0 0 X
0305.0010 Sick Leave 16,068 0 0 9,426 0 0 0 0 %
0305.0015 Holiday Pay 24,178 0 0 22,166 0 0 0 0 %
0310.0001 Employee Med & Dental 60.373 69,805 69,805 76,892 96,059 96,059 96.059 38 %
0310.0002 Group Life Insurance 500 558 558 543 675 675 675 21 X
0310.0003 Retirement 38,487 41.416 42,163 43,224 49,019 49,019 49,019 i6 %
0310.0015 Fica 42,153 47,596 48,548 47,064 56,510 56,510 56,510 16 %
0310.0020 Worker's Compensation 6,873 16,197 16,197 17,028 19,562 19.562 19,562 21 %
0310.0030 Expense Allowance 13.283 13,764 13,764 13,880 15,130 15,130 15.130 10 %
0311.0000 New Personnel Requests 0 2,440 2,440 0 2.440 0 0 0 %
0312.0000 Unemployment Insurance 460 498 498 516 591 591 591 19 %
0313.0000 Personnel Adjustments 0 21,294 7.152 0 25,653 22,653 22,653 217 %
Personnel TOTAL 725,346 835,738 900,603 829,613 1,004,326 998,886 998, 886 11 %
DOCUMENTS FOR CLASSIFICATION: 2100 4501 EX01 Personnel adjustments
4% merit (eff 1/2007) $16.790
10% increase in med cont (eff 1/2007) 8,863
EX02 Supplies
0365.0000 Postage 438 2,000 2.000 1,887 2,000 2,000 2,000 0 X
0390.0000 Office Supplies 3,578 5,000 0 0 0 0 0 X
0420.0000 Operating Materials/Supp 10.788 7,500 12,500 11,297 12,500 12,500 12,500 0 %
0564.0000 Minor Property Expense 15,978 7.500 22,250 13.360 7.500 7,500 7,500 66-%
0635.0000 Vehicle/Equip Tires 66 2,500 2,500 1,154 2,500 2,500 2,500 0 x
0640.0000 Gas, 011, Diesel Fuel 14.527 12,500 12,500 20,561 20,000 20,000 20,000 60 %
0664.0000 Books & Reports 2,951 5,000 5,000 4,331 6.000 6,000 6,000 20 %
Supplies TOTAL 48,326 42,000 56,750 52,590 50,500 50,500 50,500 11-%
EX04 Contract
0502.0000 Attorney Fees 0 4,000 2,766 1.519 4,000 4,000 4,000 45 %
0524.0000 Contract 0/S Svs 0 0 0 0 0 3.000 3,000 0 %
0526.0000 0/S Svcs-Temp Personnel 0 0 4,800 0 0 0 0 0%
0528.0000 General 0/S Svs 2,690 2,500 2,500 2,723 2,500 2,500 2,500 0 %
0554.0000 Gen Repairs/Maint 0 204 204 0 0 0 0 0%
0562.0000 Casualty Expense 0 2,500 2,500 0 2,500 2,500 2,500 0 %
0630.0000 Veh Repairs/Maint 2,263 5,000 5,000 3,117 5,000 5,000 5,000 0 %
0657.0000 Travel/Training/Conferen 14,028 12,500 12,500 11,163 12,500 12,500 12,500 0%
0658.0000 Dues & Subscriptions 970 5,000 850 812 1,500 1,500 1,500 76 %
0661.0000 Insurance & Bonds 4,722 9,675 9,675 9,675 9,675 11,064 11,064 14 %
0662.0000 Communications 17,748 7,500 7.500 14,076 12,000 12,000 12,000 60 %
0663.0000 Printing 4,157 5,000 10,200 8,225 10,000 10,000 10,000 2-%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 2100 - Building Standards Fund

Department 4501 - Building Standards
Contract TOTAL 46,578 53,879 58,495 51,310 59,675 64,064 64,064 10 %
EX07 Other Cost
0666.0000 Miscellaneous 0 0 0 0 0 0 0 0 %
0681.0001 Grant Expenditures 38,647 0 0 0 0 0 (o] 0 X
Other Cost TOTAL . . . . 38,647 0 0 0 0 0 0 0 %
EX09 Capital
0813.0000 Vehicles & Motorized Mac 1] 0 26,700 26,689 0 0 x
0814.0000 Computers/Communica Equi 0 220,000 220,000 10,223 220,000 220,000 220,000 0%
0815.0000 Other Equipment 0 0 0 0 0 0 0 1IN 4
Capital TOTAL 0 220,000 246,700 36,912 220,000 220,000 220,000 11-%
DOCUMENTS FOR CLASSIFICATION: 2100 4501 EX09 cip
0814.0000
Additional Automation Equipment for Inspections Reporting $20,000
ERP System $200,000
EX10 Interfund
0538.0000 County Svs Received 128,066 154,904 138,838 141,380 143,638 153,202 153,202 10 %
Interfund TOTAL . 128,066 154,904 138,838 141,380 143,638 153,202 153.202 10 %
DOCUMENTS FOR CLASSIFICATION: 2100 4501 EX10 County Services
Direct/Indirect cost allocation $111,793
Customer Service allocation 41,409
Total $153,202

Bidg Stds TOTAL 986,963 1,306,521 1,401,386 1,111,805 1,478,139 1,486,652 1,486,652 6 X
EXPENSE TOTAL 986,963 1,306,521 1,401,386 1,111,805 1,478,139 1,486,652 1,486,652 6 %
Bldg Stds TOTAL REVENUE 1,038,230 1,306,521 1.401,386 1,146,555 1,471,360 1,486,652 1,486,652 6 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved ¥ CHANGE

Fund 2100 - Building Standards Fund

Bldg Stds TOTAL EXPENSE . : 986,963 1,306,521 1,401,386 1,111,805 1,478,139 1,486,652 1,486,652 6 %

Bldg Stds TOTAL NET . . . : 51,267 0 0 34,750 6,779- 0 0 0%



2105
Clean and Beautiful
Advisory Board




KEEP COLUMBIA COUNTY BEAUTIFUL

2105

MISSION STATEMENT

The Keep Columbia County Beautiful (KCCB) Advisory Committee is dedicated to
preserving the natural beauty and environment of our community through the
beautification of our streets and roadways, litter reduction and prevention, recycling
efforts, ensuring the quality of our streams, and education programs.

PROGRAM DESCRIPTION

Keep Columbia County Beautiful (KCCB) is a program under the Keep Georgia
Beautiful organization which is housed in the Georgia Department of Community
Affairs. The county aftiliate institutes programs sanctioned through the Keep America
Beautiful organization.

The objectives of KCCB include:

o Increasing and promoting public interest in the general environmental
improvement

o Advising and recommending plans to appropriate government entities for
beautification and elimination of waste

o Coordinating Adopt-a-Road and Adopt-a-Strcam programs

o Planning and creating programs to reduce litter and increase recycling with
citizens, businesses, government and industries in Columbia County

o Coordinating beautification efforts with civic groups, businesses and other
agencies throughout Columbia County

o Coordinating community events to include Bring One for the Chipper, Arbor
Day, Earth Day, and the Great American Clean-Up

GOALS FOR FY 2006-2007

Continue beautification projects at county entrances and main corridors
Increase public awareness of waste reduction principles

Increase number of participants in Adopt-a-Road program by 15%
Involve elementary schools in KCCB events

Continue mcdia relations to educate the public of KCCB’s mission
Add an additional event to current calendar

Finalize study of recycling center or other recycling options

Initiate an educational and public relations plan for Reed Creek Park

00000000




ACCOMPLISHMENTS FOR FY 2005-06

Sponsored the following events, Bring One For the Chipper, Arbor Day, Earth
Day, Great American Clean-up, Fall Cleanup, & Telephone Book Recycling
Drive

Recognized and awarded four Columbia County businesses with Point of Pride
award

Received Keep Columbia County Beautiful certification

Beautification projects included Stevens Creek Road and the first median of Furys
Ferry Road. In addition, plans were submitted to DOT for beautification project
at Baston Road at Washington Road.

Recycling efforts included adding 4 additional newspaper bin locations and
feasibility study of a recycling center

Received the Urban & Community Forestry Grant in the amount of $20,000 for
the Community Forcstry position

Incrcased awareness of KCCB’s mission, events and programs through water bill
inserts. newspaper articles, and public speaking engagements

Updated Adopt-a-Road contracts and road signage with participants

Attended two Keep Georgia Beautiful state conferences
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved X CHANGE
Fund 2105 - Clean & Beautiful Adv Bd
REVENUE
Department 0000 - Revenues
Sub-Depart 2105 - Clean&Beautiful Adv Bd
RE0O8 Cont/Don
0204.0000 Gifts-Donations 1,250 1,000 1,000 208 2,000 2,000 2,000 100 %
Cont/Don TOTAL . . 1,250 1,000 1,000 208 2,000 2,000 2,000 100 ¥
CleanBeaut TOTAL : 1,250 1,000 1,000 208 2,000 2,000 2,000 100 %
Revenues TOTAL . . . . : 1,250 1,000 1,000 208 2,000 2.000 2,000 100 %
REVENUE TOTAL 1.250 1,000 1,000 208 2,000 2,000 2,000 100 %



Columbia County **_ [VE** FINANCTIAL MANAGEMENT PAGE 135
DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved ¥ CHANGE
Fund 2105 Clean & Beautiful Adv Bd
EXPENSE
Department 2105 - Clean&Beautiful Adv Bd
EX04 Contract
0565.0015 Special Events 0 1,000 1,000 1,144 2,000 2,000 2,000 100 %
Contract TOTAL . . 0 1,000 1,000 1,144 2,000 2,000 2,000 100 %
CleanBeaut TOTAL . . . : 0 1.000 1,000 1.144 2,000 2,000 2,000 100 %
EXPENSE TOTAL . . . . . . : 0 1,000 1,000 1,144 2,000 2,000 2,000 100 %
Clean&Beau TOTAL REVENUE 1,250 1,000 1,000 208 2,000 2,000 2,000 100 %
Clean&Beau TOTAL EXPENSE . : 0 1,000 1,000 1,144 2,000 2,000 2,000 100 %
Clean&Beau TOTAL NET 1,250 0 0 936 - 0 0 0 0 %



2110
Library Board
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE
Fund 2110 - Library Board
REVENUE

Department 0000 - Revenues

Sub-Depart 4603 - Library Board
RE02 Fines/Forf
0070.0005 Lost/0Overdue Books 44,728 55,000 55,000 36,189 70,000 70,000 70,000 27 X
Fines/Forf TOTAL . . . 44,728 55,000 55,000 36,189 70,000 70,000 70,000 27 %
RE06 Misc
0032.0000 Misc Revenue 1,911 1.500 1,500 1,776 2,000 2,000 2,000 33 %
0113.0000 Copier Income 2.883 3,500 3,500 2,594 5,000 5,000 5,000 43 %
0201.0000 From Fund Balance 0 21,000 21,000 0 21,000 0 0 0 x
Misc TOTAL . . . . . . . . 4,794 26,000 26.000 4,370 28,000 7.000 7,000 73-%
REO7 Investment
0207.0000 Interest Income - Unrest 11,625 4,100 4,100 2,443 4,100 4,100 4,100 0 %
Investment TOTAL 11,625 4,100 4,100 2,443 4,100 4,100 4,100 0%
REO8 Cont/Don
0204.0000 Gifts-Donations 0 23,000 23,000 68,000 25,000 25,000 25,000 9 %
Cont/Don TOTAL . . . . . 0 23,000 23,000 68,000 25,000 25,000 25,000 9 %
DOCUMENTS FOR CLASSIFICATION: 2110 0000 4603 REO8 Gifts/Donations
includes $21,000 to be contributed by Friends of the Library for
books
Library Bd TOTAL 61,147 108,100 108,100 111,002 127,100 106,100 106,100 2-%

Revenues TOTAL . . 61,147 108,100 108,100 111,002 127,100 106,100 106,100 2-%

REVENUE TOTAL . . . . . . 61,147 108,100 108,100 111,002 127,100 106,100 106,100 2-%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE

Fund 2110 - Library Board

EXPENSE
Department 4603 - Library Board

EX02 Supplies

0365.0000 Postage 9 0 0 1] 0 0 0 0 %
0420.0000 Operating Materials/Supp 8,263 5,000 5,000 4,782 5,000 5,000 5,000 0 x
0564.0000 Minor Property Expense 0 0 0 0 1] 0 0 0 X%
0664.0000 Books & Reports 44,638 102,000 102,000 43,305 100.000 100,000 100,000 2-%
Supplies TOTAL . . . . . . : 52,910 107,000 107,000 48,087 105,000 105,000 105,000 2-%
EX04 Contract
0657.0000 Travel/Training/Conferen 0 0 0 0 0 0 0 0 X%
0658.0000 Dues & Subscriptions 570 600 600 570 600 600 600 0 %
0663.0000 Printing 181 500 500 83 500 500 500 0 %
Contract T0TAL . . . . . . : 751 1,100 1,100 653 1,100 1.100 1,100 0 x
EX07 Other Cost
0666.0000 Miscellaneous 0 0 0 0 0 0 0 0 %
Other Cost TOTAL . . . . . : 0 0 0 0 0 0 0 0
EX12 Other Fin
0822.0000 Interfund Transfers 401,547 0 0 206,680 0 0 0 0 %
Other Fin TOTAL . . . . . : 401,547 0 0 206,680 0 0 0 0 X
Library Bd TOTAL . . . : 455,208 108,100 108,100 255,420 106,100 106,100 106,100 2-%
EXPENSE TOTAL . . ., . . . : 455,208 108,100 108,100 255,420 106,100 106,100 106,100 2-%
Library Bd TOTAL REVENUE . : 61,147 108,100 108,100 111,002 127,100 106,100 106,100 2-%
Library Bd TOTAL EXPENSE . : 455,208 108,100 108,100 255,420 106,100 106,100 106,100 2-%

Library Bd TOTAL NET . . . : 394,061 - 0 0 144,418- 21,000 0 0 0%
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% CHANGE

Fund 2111 - Recreation Advisory Board

REVENUE
Department 0000

RE07 Investment

Revenues

0207.0000 Interest Income -

Investment TOTAL

Sub-Depart TOTAL :

2006 2006
Adopted Amended
Budget Budget
0 0
0 0
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Recreation Advisory
Board




REGREATION ADVISORY BOARD

2111 4611

MISSION STATEMENT

To advise and consult with the Recreation Manager concerning ideas, programs, events or
problems within the Recreation and Leisure Services Department. Also to help offset certain
cost to the department through fund raising projects or from athletic registration fees. The Board
is to review and question concerns of the general public related to the Recreation & Leisure
Services Department.

DESCRIPTION

Nine citizens appointed by the County Board of Commissioners, as a sounding board for the
general public, to voice recreational concerns and nceds of the county. The Recreation Advisory
Board meets the first Thursday of each month at 6PM to conduct business.

= %
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ACCOMPLISHMENTS

Hosted in conjunction with the Recrcation & Leisure Services Department the 10"
Annual 4™ of July Festival and Fireworks

Hosted the Annual Volunteer Coaches Banquet

Hosted the Recreation Advisory Board Spring & Fall Bass Tournaments at Wildwood
Park

Assisted with the Citgo ESPN BASSMASTERS Tour Tournament

Purchased several bleacher covers for Patriots Park

Provided the Dixie Debs 2006 World Series Plaque for the Walk of Fame at Patriots Park
Supported the Augusta Fireballs Soccer games at Patriots Park

GOALS FOR FY 2007

Continue to assist in hosting the Annual 4" of July Festival & Fireworks

Continue to host the Spring & Fall Recreation Advisory Board Bass Tournaments
Continue to support the Augusta Fireballs Soccer Team

Continue funding of additional items to enhance recreation programs and facilities within
the county

Encourage participation of sponsorship from local businesses for special activities &
cvents

Continue to promote recreation & leisure activities throughout the county
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved X CHANGE

Fund 2111 - Recreation Advisory Board

Department 0000 - Revenues

REO3 Charges Fo

0070.0011 Registration fee surchrg 23,740 30,000 30,000 24,500 30,000 30,000 30,000 0 %
0086.0000 Special Projects 4,077 20,000 20,000 3.225 20,000 20,000 20,000 0 %
Charges Fo TOTAL . . . . . : 27,817 50,000 50,000 27,725 50,000 50,000 50,000 0 x
REQO6 Misc
0032.0000 Misc Revenue 15,345 10,000 10,000 6,282 10,000 10,000 10,000 0 %
Misc TOTAL . . . . . . . . : 15,345 10,000 10,000 6,282 10,000 10,000 10,000 0 %
Recreation TOTAL : 43,162 60,000 60.000 34,007 60,000 60,000 60,000 0 %
Revenues TOTAL . . . . : 43,213 60,000 60,000 34,049 60,000 60,000 60,000 0 %

REVENUE TOTAL . . . . . . : 43,213 60,000 60,000 34,049 60,000 60,000 60,000 0 X
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 ) 2907
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 2111 - Recreation Advisory Board
EXPENSE

Department 4611 - Recreation
EX02 Supplies
0420.0000 Operating Materials/Supp 18,665 26,000 26,000 20,082 25,000 25,000 25,000 4-%
Supplies TOTAL . . . . . . : 18,665 26,000 26,000 20,082 25,000 25,000 25,000 4-2
EX04 Contract
0565.0010 Special County Projects 21,650 25,000 25,000 20,500 25,000 25,000 25,000 0 %
Contract TOTAL . . . . . 21,650 25,000 25,000 20,500 25,000 25,000 25,000 oz
DOCUMENTS FOR CLASSIFICATION: 2111 4611 EX04 EX04 Contract - Special Projects
0305.0021 SPECIAL PROJECTS $25,000

Patriots Park - July 4th

Bar-b-que Cook Off

Annual Volunteer Coaches Banquet
EX07 Other Cost
0666.0000 Miscellaneous 1,677 9,000 9,000 4,690 10,000 10,000 10,000 11 %
Other Cost TOTAL 1,677 9,000 9,000 4,690 10,000 10.000 10,000 11 %
DOCUMENTS FOR CLASSIFICATION: 2111 4611 EX07 OTHER COST
0666.0000 OTHER COST - MISCELLANEOUS $ 5,000

Walk of Fame plaques for patriots park sidewalk

Recreation TOTAL 41,992 60,000 60,000 45,272 60,000 60,000 60,000 0 %
EXPENSE TOTAL . . . . . . 41,992 60,000 60,000 45,272 60,000 60,000 60,000 0%
Rec Adv Bd TOTAL REVENUE . : 43,213 60,000 60,000 34,049 60,000 60,000 60,000 0 %
Rec Adv Bd TOTAL EXPENSE 41,992 60,000 60,000 45,272 60,000 60,000 60,000 0 %
Rec Adv Bd TOTAL NET 1,221 0 0 11,223- 0 0 0 0%
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Street Lights Fund
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BP0200
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% CHANGE

2005
Actual
ACCOUNT Revenue
Fund 2112 - Street Lights Fund
REVENUE
Department 0000 - Revenues
REO7 Investment
0207.0000 Interest Income - Unrest 18,166
Investment TOTAL . . . . . : 18,166
Sub-Depart TOTAL : 18,166

2006 2006
Adopted Amended
Budget Budget

0 0

0 0

0 0
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Revenue Budget Budget Revenue Requested Review Approved X CHANGE
Fund 2112 - Street Lights Fund

Department 0000 - Revenues

Sub-Depart 4510 - Street Lights
RE0O3 Charges Fo
0020.0001 Street Lights 983,600 990,652 990,652 1,036,905 990,652 1,100,000 1,100,000 11 %
Charges Fo TOTAL . 983,600 990,652 990,652 1,036,905 990,652 1,100,000 1,100,000 11 X
RE0O6 Misc
0201.0000 From Fund Balance 0 0 0 0 0 142,928 142,928 0 X
Misc TOTAL . . . . . . . . : 0 0 0 0 0 142,928 142,928 0 %
REO8 Cont/Don
0203.0000 Pole Contribution 44,763 35,000 35,000 35,174 35,000 50,000 50,000 43 X%
Cont/Don TOTAL . . . . . . : 44,763 35,000 35,000 35,174 35,000 50,000 50,000 43 X%
St Lights TOTAL 1,028,363 1,025,652 1,025,652 1,072,079 1,025,652 1,292,928 1,292,928 26 %

Revenues TOTAL . . . . : 1,046,529 1,025.652 1,025,652 1,072,079 1,025,652 1,292,928 1,292,928 26 %

REVENUE TOTAL . . . . . . : 1,046,529 1,025,652 1,025,652 1,072,079 1,025,652 1,292,928 1,292,928 26 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 2112 - Street Lights Fund
EXPENSE
Department 4510 - Street Lights

EX02 Supplies
0365.0000 Postage 0 0 0 0 0 0 0 (V4
0460.0000 Utilities 997.662 836,435 836,435 951,821 836,435 1,140,000 1,140,000 36 X
0465.0000 Street Light Poles 169,981 125,000 125,000 102,374 125,000 100,000 100,000 20-%
Supplies TOTAL . . . . . 1,167,643 961,435 961,435 1,054,195 961,435 1,240,000 1,240,000 29 %
EX10 Interfund

. 0538.0000 County Svs Received 63,565 64,217 64,217 65,199 64,217 52,928 52,928 18-%
Interfund TOTAL . . . . . : 63,565 64,217 64,217 65,199 64,217 52,928 52,928 18-%
DOCUMENTS FOR CLASSIFICATION: 2112 4510 EX10 County Services
Indirect cost allocation

St Lights TOTAL 1,231,208 1,025,652 1,025,652 1,119,394 1,025,652 1,292,928 1,292,928 26 %

EXPENSE TOTAL . . . . . . : 1,231,208 1,025,652 1,025,652 1,119,394 1,025,652 1,292,928 1,292,928 26 %
Street Lig TOTAL REVENUE 1,046,529 1.025,652 1,025,652 1,072,079 1,025,652 1,292,928 1,292,928 26 %
Street Lig TOTAL EXPENSE 1,231,208 1,025,652 1,025,652 1,119,394 1,025,652 1,292,928 1,292,928 26 %
Street Lig TOTAL NET . . 184,679- 0 0 47,315- 0 0 0 0 %



2113
Sheriff’s 911 Fund
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved %X CHANGE

Fund 2113 - Sheriff's 911 Fund

REVENUE
Department 0000 - Revenues

REQ7 Investment
0207.0000 Interest Income - Unrest 10,596 0 0 1,827 0 0 0 0 2

Investment TOTAL . . . . . : 10,596 0 0 1,827 0 0 0 0 %

Sub-Depart TOTAL : 10,596 0 0 1,827 0 0 0 0%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Revenue Budget Budget Revenue Requested Review Approved X CHANGE
Fund 2113 Sheriff's 911 Fund

Department 0000 - Revenues

Sub-Depart 4310 - Sheriff's 911
RE03 Charges Fo
0056.0000 E911 - Landline Phones 793,782 791,199 791,199 613,939 791,199 697,047 697,047 12-%
0057.0000 E911 - Wireless Phones 806,535 775,724 890,869 1,019,810 890,869 1,083,903 1,083,903 22 %
0058.0000 Wireless Phones Resrve 3,240 0 0 0 0 0 0 0 x
0058.1000 Wireless Phones Resrve I 204,572 115,145 0 0 0 0 0 0 x
Charges Fo TOTAL . . 1,808.129 1,682,068 1,682,068 1,633,749 1,682,068 1,780,950 1,780,950 6 X
RE06 Misc
0201.0000 From Fund Balance 0 183,729 195,595 0 195,595 0 0 0 x
Misc TOTAL . 0 183,729 195,595 0 195,595 0 0 X
911 TOTAL . . 1,808,129 1,865,797 1,877,663 1,633,749 1,877.663 1,780,950 1,780,950 5-%

Revenues TOTAL . . . . 1,818,725 1,865,797 1,877,663 1,635.576 1,877,663 1,780,950 1,780,950 5-%

REVENUE TOTAL . . . . . 1,818,725 1,865,797 1,877,663 1,635,576 1,877.663 1,780,950 1,780,950 5-%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 2113 - Sheriff's 911 Fund
EXPENSE
Department 4310 - Sheriff's 911
EX01 Personnel
0300.0000 Salaries & Wages 519,827 635,565 660,142 518,509 710,194 710,194 710,194 8 %
0305.0000 Overtime Permanent Pay 67,619 100,000 100,000 72.481 100,000 100,000 100,000 (V4
0305.0005 Vacation 36,983 0 0 36,059 0 0 0 o %
0305.0010 Sick Leave 26,342 0 0 11,278 0 0 0 0 %
0305.0011 Sick Leave Payout -0 o] 0 0 0 0 0 0 %
0305.0015 Holiday Pay 27,268 0 0] 22,846 0 0 0 0 %
0310.0001 Employee Med & Dental 67,749 89,412 89,412 72,174 91,015 91,015 91,015 2 %
0310.0002 Group Life Insurance 581 771 771 531 648 648 648 16-%
0310.0003 Retirement 40,854 39,198 39,961 39,831 42,652 42,352 42,352 6 %
0310.0015 Fica 49,706 48,621 49,593 48,526 51,887 51,887 51,887 5 %
0310.0020 Worker's Compensation 8,676 17,732 17,732 18,462 18.924 18,924 18,924 7 %
0310.0030 Expense Allowance 602 600 600 546 600 2,200 2,200 267 %
0311.0000 New Personnel Requests 0 0 0 0 44,925 44,925 44,925 0%
0312.0000 Unempioyment Insurance 533 508 508 522 543 543 543 7 %
0313.0000 Personnel Adjustments o 22,633 8,187 0 24,352 24,352 24,352 197 %
Personnel TOTAL 846,740 955,040 966.906 841,765 1,085,740 1,087,040 1,087,040 12 %
DOCUMENTS FOR CLASSIFICATION: 2113 4310 EXO01 Expense Allowance
Clothing allowance for 1 officer @ $1,600 per year
cell phone allowances $600
DOCUMENTS FOR CLASSIFICATION: 2113 4310 £X01 Personnel adjustments
4% merit increase (eff 1/2007) $15,955
10% increase in med cont (1/2007) 8,398
DOCUMENTS FOR CLASSIFICATION: 2113 4310 EX01 New Hires
Network Specialist Grade 20 eff 7/1/06
EX02 Supplies
0318.0000 Uniforms 2,502 6,000 6,000 1.716 6.000 6,000 6,000 0 %
0390.0000 Office Supplies 5,440 6,000 0 0 0 0 0 0 X%
0420.0000 Operating Materials/Supp 8,385 4,500 10,500 8,939 10,500 10,500 10,500 0 %
0460.0000 Utilities 2,087 0 0 2,323 0 0 0 0 %
0564.0000 Minor Property Expense 6,518 7,540 7,540 7,385 7,540 7,540 7,540 0 X%
0640.0000 Gas, 0il1, Diesel Fuel 21 2,150 2,150 100 2,150 2,150 2,150 0 %
Supplies TOTAL . . . . . . 24,953 26,190 26,190 20,463 26,190 26,190 26,190 0%
DOCUMENTS FOR CLASSIFICATION: 2113 4310 EX02 EX02
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 2113 - Sheriff's 911 Fund
Department 4310 - Sheriff's 911

0564.0000 MINOR PROPERTY $2700.00

1) 10 HEADSETS @ $200.00 $2000.00

2) 1 CHAIR $200.00

3) 1 DESK $500.00
EX04 Contract
0524.0000 Contract 0/S Svs 36,856 55,000 55,000 44,928 63,000 63,000 63,000 15 %
0525.0000 Contract Wireless Servic 77,597 115,145 115,145 68,405 100,000 100,000 100,000 13-%
0554.0000 Gen Repairs/Maint 7.983 10,000 10,000 3,629 10.000 10,000 10,000 0 %
0630.0000 Veh Repairs/Maint 73 2,500 2,500 188 2,500 2,500 2,500 0 %
0655.0000 Per Diem Fees 0 0 0 0 0 0 0 0 %
0657.0000 Travel/Training/Conferen 9,779 15,000 15,000 9,868 15.000 15.000 15,000 0 %
0658.0000 Dues & Subscriptions 905 1,500 1,500 1,456 2,510 2,510 2,510 67 %
0661.0000 Insurance & Bonds 4,299 8,000 8,000 6,958 8,000 7,400 7,400 8-%
0662.0000 Communications 117,394 150,000 150,000 80,812 150,000 150,000 150,000 0 %
Contract TOTAL 254,886 357,145 357,145 216,244 351,010 350,410 350,410 2-%
EX07 Other Cost
0670.0000 Operating Contingency 0 0 0 0 0 134,983 134,983 0 X%
Other Cost TOTAL . . . . . : 0 0 0 0 0 134,983 134,983 0 X
EX09 Capital
0811.0000 Buildings 0 0 0 0 0 40,500 40,500 0%
0813.0000 Vehicles & Motorized Mac 0 0 0 0 0 0 0 0 2
0814.0000 Computers/Communica Equi 88,920 447,000 447,000 0 447,000 10,100 10,100 98-%
0815.0000 Other Equipment ] 0 0 0 44,755 44,755 0 X
Capital TOTAL 88,920 447,000 447,000 0 447,000 95,355 95,355 79-%
DOCUMENTS FOR CLASSIFICATION: 2113 4310 EX09 EX09

0811.0000 911 CIP BUILDING $40500.00

1) RADIO BUILDING VOICE ALARM SYSTEM $20000.00

2) 2 FANS/LIGHTS FOR BREAK AREA @ $250.00 $500.00

3) CONSTRUCTION/ELECTRICAL COST OF MOVING EQUIPMENT $20000.00

0814.0000 911 CIP COMPUTER $10100.00

1) TRAINING SIMULATOR $4900.00

2) 10 FLAT PANEL MONITORS 2 $350.00 $3500.00

3) COMPUTER FOR IT OFFICER $1700.00

0814.0000 911 CIP M&E $44754 .82

1) NEW RADIO RECEIVE SITE IN EVANS $41154 .82

2) 1 FLAT PANEL TV $2300.00

3) 1 TREADMILL

$1300.00
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved ¥ CHANGE
Fund 2113 - Sheriff's 911 Fund
Department 4310 - Sheriff's 911
EX10 Interfund
0538.0000 County Svs Received 57,427 80,422 80,422 80,422 80,422 86,972 86,972 8 X%
Interfund TOTAL . . . . 57,427 80,422 80,422 80,422 80,422 86,972 86,972 8 %
DOCUMENTS FOR CLASSIFICATION: 2113 4310 EX10 County Services
Indirect cost allocations
911 TOTAL . . . . . . 1,272,926 1,865,797 1,877,663 1,158,894 1,990,362 1,780,950 1,780,950 5-%
EXPENSE TOTAL 1.272,926 1,865,797 1,877,663 1,158,894 1,990,362 1,780,950 1.780,950 5-%
911 Fund TOTAL REVENUE 1,818,725 1,865.797 1,877,663 1,635,576 1,877,663 1,780,950 1,780,950 5-%
911 Fund TOTAL EXPENSE 1,272,926 1,865,797 1,877,663 1,158,894 1,990,362 1,780,950 1,780,950 5-%
911 Fund TOTAL NET . 545,799 0 0 476,682 112,699- 0 0 0 X



2115
Drug Abuse Treatment
Fund
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved X CHANGE
Fund 2115 - Drug Abuse Treatment Fund
REVENUE
Department 0000 - Revenues
REO2 Fines/Forf
0061.0002 Fines/Surcharges Drug Ab 62,428 50,000 50,000 32,515 50,000 50,000 50,000 0 %
Fines/Forf TOTAL 62,428 50.000 50,000 32,515 50,000 50,000 50,000 0 %
REQ7 Investment
0207.0000 Interest Income - Unrest 272 0 0 264 0 0 0 0 %
Investment TOTAL 272 0 0 264 0 0 0 0 %
Revenues TOTAL 62,700 50,000 50,000 32,779 50,000 50,000 50,000 0 %
REVENUE TOTAL 62,700 50,000 50,000 32,779 50,000 50,000 50.000 0 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 2115 Drug Abuse Treatment Fund
EXPENSE

Department 4719 - Drug Abuse & Treatment
EX07 Other Cost
0666.0000 Miscellaneous 0 0 0 0 0 0 0 0%
Other Cost TOTAL . . . . . : 0 0 0 0 0 0 0 0%
EX12 Other Fin
0822.0000 Interfund Transfers 25,000 50,000 50,000 50,000 50,000 50,000 50.000 0%
Other Fin TOTAL . . . . . : 25,000 50,000 50,000 50,000 50,000 50,000 50,000 0%

Drug Abuse TOTAL . . . : 25,000 50,000 50,000 50,000 50,000 50,000 50,000 0 X%
EXPENSE TOTAL . . . . . 25,000 50,000 50,000 50,000 50,000 50,000 50,000 0 %
Drug Abuse TOTAL REVENUE 62,700 50,000 50,000 32.779 50,000 50,000 50,000 0 X%
Drug Abuse TOTAL EXPENSE 25,000 50,000 50,000 50,000 50,000 50,000 50,000 0%
Drug Abuse TOTAL NET 37,700 0 0 17,221- 0 0 0 0 %



2116

Supplemental Juvenile
Services Fund
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Revenue Budget Budget Revenue Requested Review Approved ¥ CHANGE
Fund 2116 - Supplemental Juvenile Svc
REVENUE

Department 0000 - Revenues
RE03 Charges Fo
0032.0001 Explorer Program 1] 0 0 1} 0 0 0 %
0061.0000 Supervision Fees 21,565 25,000 25,000 36,940 25,000 40,000 40,000 60 %
Charges Fo TOTAL 21,565 25,000 25.000 36,940 25,000 40,000 40,000 60 %
RE0O6 Misc
0201.0000 From Fund Balance 0 28,500 28,500 0 28,500 5,000 5,000 82-%
Misc TOTAL . . . . 0 28,500 28,500 0 28,500 5.000 5,000 82-%
REO7 Investment
0207.0000 Interest Income - Unrest 335 0 0 283 0 0 0 0 %
Investment TOTAL . . . . . : 335 0 0 283 0 0 0 0 %

Revenues TOTAL . , . 21,900 53,500 53,500 37.223 53.500 45,000 45,000 16-%
REVENUE TOTAL . . . . . . : 21,900 53,500 53.500 37,223 53,500 45,000 45,000 16-%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 2116 - Supplemental Juvenile Svc
EXPENSE

Department 4214 - Juvenile Court
EX02 Supplies
0420.0000 Operating Materials/Supp 0 0 0 0 0 0 0 0 X
0564.0000 Minor Property Expense 9,144 0 0 0 0 0 0 0 x
Supplies TOTAL 9,144 0 0 0 0 0 0 0 %
EX04 Contract
0501.0000 Professional Fees 13,550 29,500 29,500 9,050 29,500 20,000 20,000 32-%
Contract TOTAL 13,550 29,500 29,500 9,050 29.500 20,000 20,000 32-%
EX07 Other Cost
0666.0000 Miscellaneous 7.725 8,000 8,000 7.647 20,000 20,000 20,000 150 %
Other Cost TOTAL . . . . . : 7.725 8,000 8,000 7,647 20,000 20,000 20,000 150 %
EX09 Capital
0814.0000 Computers/Communica Equi 0 16.000 16,000 0 5,000 5,000 5,000 69-%
Capital TOTAL . . . . . . 0 16,000 16.000 0 5,000 5,000 5,000 69-%

Juvenile C TOTAL . . . 30,419 53,500 53,500 16,697 54,500 45,000 45,000 16-%
EXPENSE TOTAL . . . . 30,419 53,500 53,500 16,697 54,500 45,000 45,000 16-%
Supp Juve TOTAL REVENUE 21.900 53,500 53,500 37,223 53,500 45,000 45,000 16-%
Supp Juve TOTAL EXPENSE 30,419 53,500 53,500 16,697 54,500 45,000 45,000 16-%
Supp Juve TOTAL NET . . . : 8,519- 0 0 20,526 1,000- 0 0 0 %



2117
Jail Fund
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE
Fund 2117 Jail Fund
REVENUE

Department 0000 - Revenues
RE02 Fines/Forf
0061.0001 Fines/Surcharges Jail 154,529 150,000 150,000 138,912 150,000 150,000 150,000 0%
Fines/Forf TOTAL 154,529 150,000 150,000 138,912 150,000 150,000 150,000 0 X
RE06 Misc
0201.0000 From Fund Balance 0 222,700 222,700 0 222,700 0 0 0o x
Misc TOTAL . . 0 222,700 222,700 0] 222,700 ] 0 0 x
REQG7 Investment
0207.0000 Interest Income - Unrest 1,166 0 0 838 0 0 0 (VI 4
Investment TOTAL 1,166 0 0 838 0 0 0 0 %

Revenues TOTAL 155,695 372,700 372,700 139,750 372,700 150,000 150,000 60-%
REVENUE TOTAL 155,695 372,700 372,700 139,750 372,700 150,000 150,000 60-%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 2117 - Jail Fund
EXPENSE

Department 4312 - Jail
EX07 Other Cost
0666.0000 Miscellaneous 0 0 0 0 0 0 0 o x
Other Cost TOTAL 0 0 0 0 0 0 0 0 %
EX09 Capital
0813.0000 Vehicles & Motorized Mac 0 138,000 138,000 118,273 138,000 0 0 0 %
0814.0000 Computers/Communica Equi 0 54,700 54,700 1,232 54,700 0 0 0 %
0815.0000 Other Equipment 0 30,000 30,000 20,635 30,000 0 0 0 %
Capital TOTAL 0 222,700 222,700 140,140 222,700 0 0 0 %
EX12 Other Fin
0822.0000 Interfund Transfers 150,000 150,000 150,000 150,000 150,000 150,000 150,000 0 x
Other Fin TOTAL 150,000 150,000 150,000 150,000 150,000 150,000 150,000 0 %

Jail TOTAL 150,000 372,700 372,700 290,140 372,700 150,000 150,000 60-%
EXPENSE TOTAL 150,000 372,700 372,700 290,140 372,700 150,000 150,000 60-%
Jail Fund TOTAL REVENUE 155,695 372,700 372,700 139,750 372,700 150,000 150,000 60-%
Jail Fund TOTAL EXPENSE 150,000 372,700 372,700 290,140 372,700 150,000 150,000 60-%
Jail Fund TOTAL NET 5,695 0 0 150,390- 0 0 0 0 %



2118
Federal Asset Sharing
Fund
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE
Fund 2118 Federal Asset Sharing
REVENUE

Department 0000 - Revenues
RE02 Fines/Forf
0063.0001 Condemnation Proceeds 9,998 40,000 40,000 0 40,000 15,000 15,000 63-%
Fines/Forf TOTAL . 9,998 40,000 40,000 0 40,000 15,000 15.000 63-%
RE0O6 Misc
0201.0000 From Fund Balance 0 0 0 0 0 0 0 0%
Misc TOTAL . . . . . . . . 0 0 0 0 0 0 0 0 %
RE0O7 Investment
0207.0000 Interest Income - Unrest 159 0 0 0 0 0 0 0%
Investment TOTAL . . . . , 159 0 0 0 0 0 0 0 %

Revenues TOTAL . . 10,157 40,000 40,000 0 40,000 15,000 15,000 63-%
REVENUE TOTAL . . . . . . 10,157 40,000 40,000 0 40,000 15,000 15,000 63-%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 2118 - Federal Asset Sharing
EXPENSE

Department 4311 - Sheriff's Office
EX04 Contract
0565.0015 Special Events 39,168 40,000 40,000 0 40,000 15,000 15.000 63-%
Contract TOTAL . . . . . 39,168 40,000 40,000 0 40,000 15,000 15,000 63-%
EX09 Capital
0813.0000 Vehicles & Motorized Mac 5,000 0 0 0 0 0 0 0 %
0815.0000 Other Equipment 17,430 0 0 0 0 0 0 0 %
Capital TOTAL . . . . 22,430 0 0 0 0 0 0 0 %

Sheriff TOTAL . 61,598 40,000 40,000 0 40,000 15,000 15,000 63-%
EXPENSE TOTAL 61,598 40,000 40,000 0 40,000 15,000 15,000 63-%
Federal As TOTAL REVENUE 10,157 40,000 40,000 0 40,000 15,000 15,000 63-%
Federal As TOTAL EXPENSE 61,598 40,000 40,000 0 40,000 15,000 15,000 63-%
Federal As TOTAL NET 51,441- 0 0 0 0 0 0 0 X



2119

State Condemnation
Money
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved X CHANGE
Fund 2119 State Condemnation Money
REVENUE
Department 0000 - Revenues
REO2 Fines/Forf
0063.0001 Condemnation Proceeds 39,297 25,000 25,000 0 25,000 25,000 25,000 [V 4
Fines/Forf TOTAL 39,297 25,000 25,000 0 25.000 25,000 25,000 0%
REO7 Investment
0207.0000 Interest Income Unrest 25 0 0 0 0 0 0 0%
Investment TOTAL 25 0 0 0 0 0 0 (14
Revenues TOTAL 39,322 25,000 25,000 0 25,000 25,000 25,000 0 x
REVENUE TOTAL . . . . . . : 39,322 25,000 25,000 0 25,000 25,000 25,000 0%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 2119 State Condemnation Money
EXPENSE
Department 4311 - Sheriff's Office
EX07 Other Cost
0667.0000 Condemnation Money Exp. 31,640 25,000 25,000 0 25,000 25,000 25,000 0 %
Other Cost TOTAL 31,640 25,000 25,000 0 25,000 25,000 25,000 (V4
Sheriff TOTAL 31,640 25,000 25,000 0 25,000 25,000 25.000 0%
EXPENSE TOTAL 31.640 25,000 25,000 0 25,000 25,000 25,000 0 %
St Condemn TOTAL REVENUE 39,322 25.000 25,000 0 25,000 25.000 25,000 0%
St Condemn TOTAL EXPENSE 31,640 25,000 25,000 0 25,000 25,000 25,000 0%
St Condemn TOTAL NET 7,682 0 0 0 0 0 0 02



2120

Community Center
Operations Fund




Columbia County Community Centers
4020/4023

Mission Statement
Strive to meet expenditures with revenue while providing quality facilities for local residents and
businesses to hold special events, meetings, performances and family events.

Vision Statement
Offer quality venues at a competitive price for any type of event while exceeding the
expectations of all clients. Out-perform like facilities in the area by with effectiveness and
efficiency and overall number of events and guests.

Department Description
Community Centers Department is responsible for promoting, selling, booking and executing all
events within the departmental facilities which includes, Savannah Rapids Pavilion, the Canal
Headgates Area, the Performing Arts Center and Amphitheater, Eubank Blanchard Center and
will eventually include Reed Creek Interpretive Center. The department is also responsible for
maintaining each of these facilities as well as administration of staff and all accounting
procedures.

Accomplishments for FY 05/06
Finalized all policies and procedures for Performing Arts Center with BOC approval.
Successfully opened the Performing Arts Center and the new Café.
Coordinated with Construction and Maintenance on Roof and Deck repairs for SRP.
Created and implemented rules and regulations for the Amphitheater.
Created and implemented a maintenance schedule for Performing Arts Center and
Amphitheater.
Successfully created and hosted 2 new public events located on the Canal Headgates.
Learn new recreation software for reservations etc. for all facilities.
Successfully re-assumed responsibility of Eubank Blanchard Center.
Completed market analysis and increased rates of SRP.
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Goals for FY 06/07

o Coordinate with Construction and Maintenance on Phase II of Savannah Rapids Park
improvements.

e Streamline the office procedures to maintain a professional image while improving
efficiency level.

» Create a wider scope of advertising to include all facilities.

» Implement Reed Creek Interpretive Center in our inventory of facilities to include
maintenance and selling.

* Successfully participate in the planning of several new County hosted Special Events at
all locations.

¢ Develop an interior renovation plan for SRP.

» Participate in coordination of Phase II of SRP Park area.



Workload Measurements

Actual Estimated
FY 04/05 FY 05/06

# of Events at SRP 629 675

# of events at EB N/A 65

# of Events at Canal Bldgs 44 50

# Of Events at PAC 0 35

# of Events at Reed Creek IC N/A N/A

# of Events at Amphitheater 0 15

# of Guests at SRP 76,051 79,000

# of Guests at Canal Headgates 7,043 7,500

# of Guests at Eubank Blanchard N/A 3500

# of Guests at PAC 0 0

# of Guests at Amphitheater 0 0

# of Guests at Reed Creek IC N/A N/A

Total Number of Guests 83,094 90,000

# Number of phone calls 12567 12,000

# Number of tours 875 950

# of Contracts processed 731 850

# of Contracts cancelled 58 75

Performance Measures

Actual Estimated

Efficiency FY 04/05 FY 05/06
Percentage of discounted functions 79% 81%
Ratio of guest/fulltime equiv. 657.2/1 750/1
Effectiveness
Operating cost covered by room rental 77% 100%
Percentage of repeat business 79% 80%
Client Evaluations:

Excellent Staff Evaluation 99% 100%

Excellent Building Evaluation 98% 100%

Forecast
FY 06/07
710
75
55
60
30
30
81,000
8,500
4000
4,500
5000
2000
100,000
15,000
1250
1100
85
Forecast
FY 06/07
83%
850/1
100%
81%
100%
100%

*Notations on client evaluation noted deterioration in overall aesthetic appeal of building due to

fts age and obvious wear and tear.

Staffing

Manager

Sales Rep.

Admin. Coord.
Receptionist/Clerk (Temp.)
Event Coordinators (Temp.)
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Budget Highlights

The Performing Arts Center and Amphitheater will need a great deal of landscape
maintenance and heating/cooling costs are unknown.

Phase II of the Savannah Rapids Park improvements will increase our park usage and

hopefully increase awareness of the facilities, both inside and out, and consequently increase
revenue.

Purchase and implement a webcam to bring greater awareness of the amenities and
beauty of the Savannah Rapids Pavilion and Park area.

Marketing and Promotion Strategies

Add to the existing commercial and market all facilities to the public via TV.
Host a reception for the PAC to introduce the facilities to the corporate world.
Continue to speak to civic groups about the facilities.

Create eye catching brochures on all facilities.

Continue to host public events at SRP and PAC grounds to increase awareness.
Continue to actively mention any facility that may work to each client.

Utilize the closed circuit TV within the Lobby of the Library for promotion of all
facilities.

» Continue to improve the website to allow inquiries on availability of all facilities.

® 0 o ¢ o o o
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE
Fund 2120 - Community Center Opns
REVENUE
Department 0000 - Revenues

Sub-Depart 4020 - Community Centers
RE03 Charges Fo
0200.0000 Expanded Services 5,526 12,000 12,000 0 9,035 9,035 9,035 25-%
0206.0010 Eubank Blanchard Rental 597 0 0 1,990 6,500 7,500 7.500 0 %
0206.0015 Bessie Thomas Rental 0 0 0 0 0 0 0 (LI 4
0206.0019 Savannah Rapids Pav 222,267 310,511 310,511 137,085 310,000 310,000 310,000 0 2
Charges Fo TOTAL 228,390 322,511 322,511 139,075 325,535 326,535 326,535 1 %
REOS Lic/Permit
0176.0000 Alcohol Licenses 0 0 0 50 0 0 0 0
Lic/Permit TOTAL . . . . . : 0 0 0 50 0 0 0 0
RE06 Misc
0032.0000 Misc Revenue 38,822 85,000 85,000 37,933 75,000 85,000 85,000 0 %
0225.0000 Commissions /Recycling 2,737 3.000 3,000 2,636 3,138 3.138 3,138 5 X%
Misc TOTAL 41,559 88,000 88,000 40,569 78,138 88,138 88,138 0 %

Comm Ctr TOTAL 269,949 410,511 410,511 179.694 403,673 414,673 414,673 1 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE

Fund 2120 - Community Center Opns

Department 0000 - Revenues

REO6 Misc
0032.0000 Misc Revenue 5,000 60,000 0 0 0 0 0 0 X
Misc TOTAL . . . . . . . . : 5,000 60,000 0 0 0 0 0 (VI 4

Gatekeeper TOTAL : 5,000 60,000 0 0 0 0 0 0%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved ¥ CHANGE
Fund 2120 - Community Center Opns
Department 0000 - Revenues
Sub-Depart 4022 - Canal Headgates Buildings
REO3 Charges Fo
0218.0000 Maintenance Fee 11,501 13,500 13,500 7.967 15,500 15,500 15,500 15 %
Charges Fo TOTAL . 11,501 13,500 13,500 7.967 15,500 15,500 15,500 15 %
RE06 Misc
0032.0000 Misc Revenue 0 4,000 4,000 0 8,000 8,000 8,000 100 %
Misc TOTAL . . . 0 4,000 4,000 0 8,000 8,000 8.000 100
RE08 Cont/Don
0204.0000 Gifts-Donations 750 0 0 1] 0 0 0 0 %
Cont/Don TOTAL . . . . . . 750 0 0 0 0 0 0 0 %
Canal Head TOTAL 12,251 17,500 17,500 7,967 23,500 23,500 23,500 34 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE

Fund 2120 - Community Center Opns

Department 0000 - Revenues

RE06 Misc

0032.0000 Misc Revenue 0 5,000 5,000 0 5,000 5,000 5,000 0 %

0206.0000 Rental Income 0 13,000 13,000 0 13,000 13,000 13,000 0 %

Misc TOTAL . . . . . . . . : 0 18,000 18,000 0 18,000 18,000 18,000 0 %

RE0O8 Cont/Don

0204.0000 Gifts-Donations 0 0 0 0 0 0 0 0oz

0204.0500 Donations - Col Cty Arts 0 0 0 0 0 0 0 0 x

Cont/Don TOTAL . . . . . . : 0 0 0 0] 0 0 0 0%
Perf Arts TOTAL 0 18,000 18,000 0 18,000 18,000 18,000 0%

Revenues TOTAL . . . . : 287,200 506,011 446,011 187,661 445,173 456,173 456,173 2 X
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved ¥ CHANGE
Fund 2120 - Community Center Opns
Department 4020 Community Centers
REO7 Investment
0207.0000 Interest Income 0 0 0 0 0 0 0 0 %
Investment TOTAL V] 0 0 0 0 0 0 0 %
Comm Ctr TOTAL 0 0 0 0 ] 0 0 0%
REVENUE TOTAL . 287,200 506,011 446,011 187,661 445,173 456,173 456,173 2 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 2120 - Community Center QOpns
EXPENSE
Department 4020 - Community Centers
EX01 Personnel
0300.0000 Salaries & Wages 76,312 90.184 81,761 71,632 90,553 90,553 90,553 11 %
0305.0005 Vacation 7.325 0 0 5,425 0 0 1] 0 X
0305.0010 Sick Leave 1,794 0 0 519 0 0 0 0 X
0305.0015 Holiday Pay 3,684 0 0 3,342 0 0 0 0 X
0310.0001 Employee Med & Dental 10,698 9,864 9,864 10,308 12,318 12,318 12,318 25 %
0310.0002 Group Life Insurance 117 116 116 111 132 132 132 14 %
0310.0003 Retirement 6,244 6,443 6,551 6,132 7,244 7,244 7,244 11 %
0310.0015 Fica 6,467 6,899 7,037 5,920 6,927 6,927 6,927 2-2
0310.0020 Worker's Compensation 386 854 854 595 617 617 617 28-%
0310.0030 Expense Allowance 482 960 960 806 960 960 960 0 %
0311.0000 New Personnel Requests 0 0 0 0 9,147 9,147 9,147 0 %
0312.0000 Unemployment Insurance 71 72 72 65 72 72 72 0z
0313.0000 Personnel Adjustments 1] 2,953 903 0 3,195 3.195 3,195 254 X
Personnel TOTAL 113,580 118,345 108,118 104,855 131,165 131,165 131,165 21 X%
DOCUMENTS FOR CLASSIFICATION: 2120 4020 EX01 Personnel Adjustments
4% merit adj (eff 1/2007) $2,058
10% med cont increase (eff 1/2007) 1,137
DOCUMENTS FOR CLASSIFICATION: 2120 4020 EX01 New Hires
promote Sales Rep Gr 11 to Gr 14 and increase from 30 hours
per week to 40 hours per week
EX02 Supplies
0318.0000 Uniforms o 500 500 353 500 500 500 0 2
0365.0000 Postage 570 600 600 480 650 650 650 8 %
0390.0000 Office Supplies 357 800 0 6 0 0 0 0 2
0420.0000 Operating Materials/Supp 7,304 8,750 9,550 5,574 9,550 9,550 9,550 0 %
0420.0030 Operating Sup/Concession 14,301 15,000 15,000 13,304 16,500 16,500 16,500 10 %
0460.0005 Utilities SRP 68,282 67,000 67,000 53,492 67,000 67,000 67,000 0 %
0460.5200 Utilities - Storm Water 0 0 0 0 0 0 0 0 %
0564.0000 Minor Property Expense 1,977 2,000 1,000 0 2,000 1,000 1,000 0 %
Supplies TOTAL . . . . 92,791 94,650 93,650 73,209 96,200 95,200 95,200 2 %
DOCUMENTS FOR CLASSIFICATION: 2120 4020 EX02 Concessions
0420.0030 - Concessions $16,500

$1,500 Increase due to higher cost from vendors who provide food i

tems for clients.

EX04 Contract

Raise is due to higher gas prices.
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2907
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved ¥ CHANGE

Fund 2120 - Community Center Opns

Department 4020 - Community Centers

0518.0000 Adver/Marketing 1,817 4,500 2,500 1,877 5,000 5,000 5,000 100 %
0523.0000 Expanded Services 3.234 4,500 4,500 4,522 4,500 4,500 4,500 0 X
0524.0000 Contract 0/S Svs 13,850 29,000 26,722 24,311 29,500 29,500 29,500 10 %
05624.0010 Janitorial Service 45,358 50,000 50,000 48,919 53,000 53,000 53,000 6 X
0526.0000 0/S Svcs-Temp Personnel 56,213 60,000 57,821 42,177 77,555 67,351 67,351 16 %
0528.0000 General 0/S Svs 1,830 0 0 1,703 0 0 0 0%
0554.0000 Gen Repairs/Maint 7,178 5,000 5,000 1,939 5,000 5,000 5,000 0 %
0562.0000 Casualty Expense 0 0 0 2,571 0 0 0 0 X%
0657.0000 Travel/Training/Conferen 939 3.000 3,000 1,499 3,500 3,500 3,500 17 %
0658.0000 Dues & Subscriptions 547 560 560 566 600 600 600 7 X
0661.0000 Insurance & Bonds 2,284 4,500 4,500 3,765 4.500 3,657 3,657 19-%
0662.0000 Communications 5,405 5.800 5,800 1,470 7,200 7,200 7,200 24 %
0663.0000 Printing 749 1,000 1,000 764 1,500 1,500 1,500 50 X
Contract TOTAL . . . . . . : 138,404 167,860 161,403 136,083 191,855 180,808 180,808 12 %
DOCUMENTS FOR CLASSIFICATION: 2120 4020 EX04 Advertising/Marketing

0518.0000 - Advertising & Marketing $5,000

$2,500 Increase to properly promote all facilities including
PAC/Amphitheater and Reed Creek.

DOCUMENTS FOR CLASSIFICATION: 2120 4020 EX04 0/$ Contract Services
0524.0000 - Outside Contracted Services $29,500
$2,778 Increase due to increase in Landscape Maintenance Fees.

DOCUMENTS FOR CLASSIFICATION: 2120 4020 EX04 0/S Temp. Personnel
0526.0000 - Outside Temporary Personnel $67,351
$2,314 - 4% increase for existing temporary personnel
$9,320 - Addition of a 20 hour p/week clerk to assist with
clients/office duties
$8,100 - Staffing fees for new facilities and more events within
the department.
($10,204) reduction to balance budget

DOCUMENTS FOR CLASSIFICATION: 2120 4020 EX04 Travel/Training
0657.0000 - Travel/Training/Conference $3,500
$500 Increase due to gas price increase for mileage reimbursement

DOCUMENTS FOR CLASSIFICATION: 2120 4020 EX04 Printing
0663.0000 - Printing $1,000
$500 Increase to allow for more printed information for all
facilities including PAC/Amphitheater and Reed Creek.
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE

Fund 2120 - Community Center Opns

Department 4020 - Community Centers

DOCUMENTS FOR CLASSIFICATION: 2120 4020 EX04 Communications
0662.0000 - Communications $7.200
$1,400 Increase to provide office equipment for Receptionist/
Clerk needed to address additional workload created by additional
facilities.
$1,100 - Standard Computer
$ 300 - Desktop phone

EX07 Other Cost

0670.0000 Operating Contingency 0 12,532 0 0 0 0 0 0
Other Cost TOTAL . . . . ., : 1] 12,532 0 0 0 0 0 0%
EX09 Capital
0811.0000 Buildings 0 0 0 0 0 0 0 0 X
0813.0000 Vehicles & Motorized Mac 5,370 0 0 0 0 0 0 0 %
0815.0000 Other Equipment 0 7.500 0 0 7,500 7,500 7,500 0 %
Capital TOTAL . . . . . . : 5,370 7,500 0 0 7,500 7,500 7.500 0 %
DOCUMENTS FOR CLASSIFICATION: 2120 4020 EX09 Capital
0815.0000 - Capital $7.500
Installation of webcam capability for website enhancement.

This item was approved last year however we were unable to

purchase due to budget constraints.
EX10 Interfund
0538.0000 County Svs Received 34,612 45,062 45,062 45,062 0 0 0 0 X
Interfund TOTAL . . . . . : 34,612 45,062 45,062 45,062 0 0 0 0 %
DOCUMENTS FOR CLASSIFICATION: 2120 4020 EX10 County Services
Indirect cost allocations
EX11 Debt Svc
0688.0000 Interest 11,596 0 0 0 0 0 0 0 x
Debt Sve TOTAL . . . . . . : 11,596 0 0 0 0 0 0 0 X%

Comm Ctr TOTAL . . . . : 396,353 445,949 408,233 359,209 426,720 414,673 414,673 2 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE

Fund 2120 - Community Center Opns

Department 4021 - Gatekeepers Cottage

EX02 Supplies

0365.0000 Postage 0 1,000 0 0 0 0 0 0 x
0420.0000 Operating Materials/Supp 963 1,000 0 0 0 0 0 0 %
0460.0000 Utilities 0 4,500 0 0 0 0 0 0 2
Supplies TOTAL . . . . . . : 963 6,500 0 0] 0 0 0 0 %
EX04 Contract

0518.0000 Adver/Marketing 1,317 7,500 0 0 0 0 0 0 x
0526.0000 0/S Svcs-Temp Personnel 0 7,512 0 0 0 0 0 (L 4
0554.0000 Gen Repairs/Maint 0 1,000 0 0 0 0 0 0 %
0657.0000 Travel/Training/Conferen 0 1,000 0 0 0 0 0 0 %
0662.0000 Communications 298 1,050 0 0 0 0 0 0 x
Contract TOTAL . . . . . . : 1.615 18,062 0 0 0 0 0 0 %

Gatekeeper TOTAL . . . : 2,578 24,562 0 0 0 0 0 0 X%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 2120 - Community Center Opns

Department 4022 - Canal Headgates Buildings
EX02 Supplies
0420.0000 Operating Materials/Supp 106 1,000 1,000 52 1,000 1,000 1,000 0 %
0564.0000 Minor Property Expense 989 1,000 1,000 0 1,000 1,000 1,000 (1 4
Supplies TOTAL . . . 1,095 2,000 2,000 52 2,000 2,000 2,000 0 X
EX04 Contract
0524.0000 Contract 0/S Svs 14,435 12,000 8,528 2,569 14,500 14,500 14,500 70 %
0524.0010 Janitorial Service 4,985 2,000 7,750 1,434 5,500 5,500 5,500 29-%
0526.0000 0/S Svcs-Temp Personnel 0 0 0 0 0 0 0 (U 1
0554.0000 Gen Repairs/Maint 0 1,500 1.500 0 1,500 1,500 1,500 0 %
0662.0000 Communications 207 0 0 0 0 0 0%
Contract TOTAL 19,627 15,500 17,778 4,003 21,500 21,500 21,500 21 %
DOCUMENTS FOR CLASSIFICATION: 2120 4022 EX04 0/S Contract Services
0524.0000 - 0/S Contract Services $14,500

Increase in landscaping fees.

EX09 Capital
0813.0000 Vehicles & Motorized Mac 0 0 0 0 0 0 0 0 %
Capital TOTAL 0 0 0 0 0 0 0 0 %

Canal Head TOTAL 20,722 17.500 19,778 4,055 23,500 23,500 23,500 19 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved ¥ CHANGE
Fund 2120 - Community Center Opns

Department 4023 - Performing Arts Center
EX02 Supplies
0420.0000 Operating Materials/Supp 0 1,000 1,000 742 1,000 1,000 1.000 0%
0460.0000 Utitities 0 5,000 5,000 0 5,000 5,000 5,000 0%
0564.0000 Minor Property Expense 0 500 500 0 500 500 500 0%
Supplies TOTAL . 0 6,500 6.500 742 6,500 6,500 6.500 VI 1
EX04 Contract
0518.0000 Adver/Marketing 0 3,500 3,500 2,467 3,500 3.500 3,500 0 %
0524.0000 Contract 0/S Svs 0 1.000 1,000 245 1,000 1,000 1,000 0%
0524.0010 Janitorial Service 0 7,000 7.000 0 7,000 7,000 7,000 0 x
Contract TOTAL . . . . . 0 11.500 11,500 2,712 11,500 11,500 11,500 0%

Perf Arts TOTAL . . 0 18,000 18,000 3.454 18,000 18,000 18,000 (VI 1
EXPENSE TOTAL . . . . . . : 419,653 506,011 446,011 366,718 468,220 456,173 456,173 2 %
Community TOTAL REVENUE 287,200 506,011 446,011 187,661 445,173 456,173 456,173 2 %
Community TOTAL EXPENSE 419,653 506,011 446,011 366,718 468,220 456,173 456,173 2 %
Community TOTAL NET 132,453- 0 0 179,057 - 23.047- 0 0 0%
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HOTEL/MOTEL TAX FUND
2200

MISSION STATEMENT

To fund county wide special event activities, service organizations, and the state-sanctioned
Columbia County Visitors Center to enhance the quality of life for Columbia County citizenry.
Additionally, 40% of Hotel/Motel tax revenues will be utilized to fund the Columbia County
Convention and Visitor Bureau to promote the county as an attractive destination for recreational
opportunities, special events, regional meetings and family reunions by aggressively marketing
the county’s valued natural resources and facilities.

FUND DESCRIPTION

Funding is utilized for operation of the Columbia County Convention and Visitor’s Bureau,
Savannah Rapids Visitor’s Center, and quality of life programs provided by Columbia County
and other regional entities.

e o o o o

ACCOMPLISHMENTS FOR FY 2005-2006

Established a Columbia County Convention & Visitors Burcau

Collaborated with the Greater Augusta Sports Council to attract regional and national
events

Promoted Columbia County through CVB endeavors

Developed new community events to attract visitors to Columbia County

Collaborated with county hoteliers to improve relationships and increase over-night stays
Regional cultural events held in the new Columbia County Performing Arts Center
Funds utilized judiciously to market Columbia County through advertising, promotions
and print medias

GOALS FOR FY 2006-2007

Increase overnight stays in Columbia County hotels by 10%

Increase visitation to Savannah Rapids Visitors Center by 2%

Utilize funds in a regional marketing strategic plan to attract visitors to the region which
increases potential revenues in the Hotel/Motel tax fund and provides a positive
economic impact on the county

Collaborate with the Greater Augusta Sports Council to attract new regional and national
cvents

Collaborate with Columbia County Arts and other regional entities to maximize use of
amphitheater and performing arts center
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE

Fund 2200 - Hotel/Motel Fund

REVENUE
Department 0000 - Revenues

RE01 Tax/Assess

0005.0000 Hotel/Motel Tax 349,724 420,618 420,618 336,519 462,679 451,836 451,836 7 X
Tax/Assess TOTAL . . . . . : 349,724 420,618 420,618 336,519 462,679  asi.s36  asi.ess 7 x
REO4 Intergovt]l
0215.0000 Grant Revenue - Operatin 0 0 0 7,600 0 0 0 0 %
Intergovtl TOTAL . . . . . : 7 o T o T o 7.600 o 7 o o T 0 %
REQ7 Investment
0207.0000 Interest Income - Unrest 6,372 0 0 0 0 0 0 0 x
Investment TOTAL . . . . . : 6.372 o o o T o o 7 o 7 0 x
REQO8 Cont/Don
0205.0000 Sponsor Fees 6,552 0 0 6,782 0 0 0 0 %
Cont/Don TOTAL . . . . . . : 6,552 o T o 6.782 o T o 7 o 0 %
Hot/Mot Tx TOTAL : 362,648 420,618 420,618 350,901 462,679  asi.es6  asiese 7 x
Revenues TOTAL . . . . : 362,648 420,618 420,618 350,901 462,679  4si.es6 asisse T 7 %

REVENUE TOTAL . . . . ., . : 362,648 420,618 420,618 350,901 462,679 451,836 451,836 7 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE

Fund 2200 - Hotel/Motel Fund

EXPENSE
Department 2200 - Hotel/Motel Tax

EX01 Personnel

0300.0000 Salaries & Wages 0 96,865 0 0 0 9.378 9,378 0 %
0305.0005 Vacation 0 0 0 0 0 0 0 0 x
0305.0010 Sick Leave 0 0 0 0 0 0 0 o x
0310.0001 Employee Med & Dental 0 0 0 0 0 0 0 0 X%
0310.0002 Group Life Insurance 0 0 0 0 0 0 0 0 %
0310.0003 Retirement 0 0 0 0 0 0 0 02
0310.0015 Fica 0 0 0 0 0 0 0 0 %
0310.0020 Worker's Compensation 0 0 0 0 0 0 0 0%
0310.0030 Expense Allowance 1] 4,452 0 0 0 0 0 0 %
0312.0000 Unemployment Insurance 0 0 0 0 0 0 0 0 %
Personnel TOTAL 0 101,317 0 0 0 9.378 9,378 0 %
DOCUMENTS FOR CLASSIFICATION: 2200 2200 EXO01 Personnel

10% of Director of Comm/Leisure Svcs' salary

EX02 Supplies

0365.0000 Postage 5 5,000 0 0 5,000 4,000 4,000 0 x
0390.0000 Office Supplies 0 5,500 0 0 0 0 0 0%
0420.0000 Operating Materials/Supp 0 9.000 5,500 2,028 14,500 10,000 10,000 82 %
0460.0000 Utilities 0 4,500 0 0 4,500 0 0 0 %
Supplies TOTAL . . . . . . : 5 24,000 5,500 2,028 24,000 14,000 14,000 155 %
DOCUMENTS FOR CLASSIFICATION: 2200 2200 EX02 Operating Materials

includes computer for CVB

EX04 Contract

0502.0000 Attorney Fees 0 0 0 374 0 0 0 0%
0518.0000 Adver/Marketing 27,730 32,500 0 28,393 41,129 35,343 35,343 0 x
0524.0000 Contract 0/S Svs 151,351 40,000 176,247 134,808 40,000 180,734 180,734 3 X%
0526.0000 0/S Svcs-Temp Personnel 0 7,000 0 54 7,000 5,101 5,101 0%
0554.0000 Gen Repairs/Maint 0 1,000 0 0 1,000 1,000 1,000 0 %
0565.0010 Special County Projects 18,629 76,000 100,500 108,346 86,000 81,000 81,000 19-%
0565.0015 Special Events 27.891 51,500 51,500 49,000 51,500 39,500 39,500 23-%
0657.0000 Travel/Training/Conferen 400 5,000 0 0 5,000 5,000 5,000 0%
0658.0000 Dues & Subscriptions 0 2,870 0 0 2,870 2,870 2,870 0 %
0659.0000 Rent On Buildings 0 13,000 4] 60 13,000 3,000 3,000 0 %
0662.0000 Communications 0 5,060 0 89 5,060 3,060 3,060 0 x
0663.0000 Printing 0 10,000 0 522 10,000 8,000 8,000 0

Contract TOTAL . . . ., . . : 226,001 243,930 328,247 321,646 262,559 364,608 364,608 1

=
o
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved %X CHANGE
Fund 2200 Hotel/Motel Fund

Department 2200 - Hotel/Motel Tax
DOCUMENTS FOR CLASSIFICATION: 2200 2200 EX04 County Sponsored Events
Columbia County sponsored events:

Bass Tournament Host Fees 50,000

Columbia County Renaissance Festival 3,000

May Symphony 5,000

Special Events, SRP 1,500

Memorial Day Celebration 4,000

Art in the Park 4,000

Labor Day Lakefest 4,500

July 4th Patriots Park 5,000

(to be matched $10,000 by Rec Adv Bd)

Garden Jazz Series 4,000

Total 81,000
DOCUMENTS FOR CLASSIFICATION: 2200 2200 EX04 Other Organizations

Greater Augusta Sports Council 20.000

East Central GA Travel Assoc. 5,000

Greater Augusta Arts Council 2,500

City of Harlem Oliver Hardy Festival 3,000

City of Grovetown July 4th Activities 3,000

Atlantic Coast Cutting Horse/Futurity 1,000

Columbia County Arts, Inc 5,000

TOTAL 39,500
DOCUMENTS FOR CLASSIFICATION: 2200 2200 EX04 Contract Qutside Services
payment to CCvB
DOCUMENTS FOR CLASSIFICATION: 2200 2200 EX04 Advertising/Marketing
Outdoor Expo $1,000
Summertime on the Canal 3,500
Christmas on the Canal 1,000
EX07 Other Cost
0670.0000 Operating Contingency 43,246 23,740 760 - 0 0 0 0 0%
0681.0001 Grant Expenditures 0 0 0 0 0 0 0 (VI 4
Other Cost TOTAL . . . . . : 43,246 23,740 760 - 0 0 0 0 0 %
EX10 Interfund
0538.0000 County Svs Received 27,631 27,631 27,631 34,746 27,631 0 0 0 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review X CHANGE
Fund 2200 - Hotel/Motel Fund

Department 2200 - Hotel/Motel Tax
Interfund TOTAL . . . 27,631 27,631 27,631 34,746 27,631 0 0%
DOCUMENTS FOR CLASSIFICATION: 2200 2200 EX10 County Services
Indirect cost allocations

Hot/Mot Tx TOTAL . . 296,883 420,618 360,618 358,420 314,190 387.986 8 %



Savannah Rapids Visitor Center
2210

Mission Statement

The purpose of the Columbia County Local Visitor Center is to coordinate with area agencies in
order to promote visitation to the County and surrounding area by making visitors more aware
of the opportunities available. To represent the County in a professional and courteous manner
to all who visit, contact or inquire. All inquires are addressed regardless of specificity or origin
in the best possible way to fully satisfy all who ask.

Vision Statement

Offer quality information to insure accuracy to all who visit and live in Columbia County.
Promote resident’s and visitor's awareness of local and statewide amenities available for their
enjoyment.

Department Description

The Columbia County Visitor Center is a state certified Local Visitor Center, housed in
the Historic Lockkeepers Cottage that overlooks the picturesque Savannah River and
the Historic Augusta Canal. The Visitor Center coordinates with the Columbia County
CVB, AMCVB, Columbia County Chamber, State Department of Economic Development
and all other related agencies to promote the attractions within the entire county. We
receive annual training from the State Visitor Center to assure the quality of information
and its accuracy to all who inquire.

The department utilizes County and temporary personnel as well as volunteers to
assure coverage of the facility for the required hours in the economic way possible.
The Visitor Center is a direct liaison with groups like Classic South that includes
representatives from 17 counties to study and promote tourism in all areas.

The Columbia County Visitor Center is a part of the Columbia County CVB and funded
through Hotel/Motel Tax Fund.




® o o o

Accomplishments

Completed the annual state requirement for training at a State Visitor Center.

Increased the number of school groups visiting the center from the outside the CSRA.
Participated in “Stay and See Georgia Day” at I-20 Visitor Center.

Created educational walking tours for school groups visiting the area to learn about the
ecology, and geography of the area as well as the history and how it related to their
studies.

Received the full amount of grant money (5K) plus bonus additional funding of
$2,600.00

Created promotional items for visitors.

Created and purchased promotional items for sale in the center.

Attended the Georgia Governor’s Conference on Tourism. (This is the one time a year
Local Visitor Centers that participate in the State program meet to discuss changes in
tourism and how the Local centers may help promote their area and Georgia more
efficiently.)

The Center and staff passed inspection by the State Local Visitor Center Coordinator.
Attended Classic South Travel Association Meetings.

Attended the Nature Based Tourism Conference.

Successfully participated in the Outdoor Expo, Summertime on the Canal and
Renaissance Festivals.

Goals for FY 06/07

Participate in additional “Stay and See Georgia Days” at State Visitor Centers outside of
the area to promote Columbia County.

Promote the “Leave No Trace” Program in Columbia County. This program is to promote
and inspire responsible outdoor recreation through education, research and partnership.
The message helps the public land visitors understand and practice their own minimum
impact ethic.

Coordinate with the new CVB Director to increase tourism in Columbia County.
Participate in the monthly industry conference call with the Deputy Commission of
Tourism.

Continue to meet State qualifications for funding.

Develop additional informational brochures of Stallings Island and Columbia County.




Workload Measurements

Actual Estimated Forecast
FY 05/06 FY 05/06 FY 06/07

# of Events at Visitor Center 3 3 3

# of Visitors 11971 12800 12900

# of Countries That Visitors Came From 13 15 17

# of Locations Brochures Delivered for 20 20 28

Distribution *

# Of Phone Calls 840 950 1200

# of Web Inquires** 1 4 5

# of Scheduled Tours*** 7 7 8

*AMCVB was responsible for distributing Columbia County brochures to Visitor Centers for rotation in

their racks. I mailed out brochures to State and Local Visitor Centers that requested addition brochures.

In addition, I mailed brochures to visitors calling for information on the county. In September, I delivered brochures tc
the Columbia County hotels.

** 1 feel we will see an increase in the number of web inquires once the Columbia County CVB web site is

developed.

*** Due to the increase in fuel prices the school systems are cutting back on the use of school buses for

field trips. I had one that canceled in 2005.

Performance Measures

Actual Estimated Forecast
FY 04/05 FY 05/06 FY 06/07
Effectiveness
Client Evaluations:
Excellent Staff Evaluation 100% 100% 100%
Excellent Building Evaluation 100% 100% 100%
Staffing
Visitor Center Coord. (Part time) 1 1 1
Visitor Center Rep  (Temp. Emp) 2 2 3*
Volunteer 1 1 2

* Sunday and Holiday Coverage.




Budget Highlights

The Visitor Center will receive the full $5K for 2006 in assistance from the state because of
our great inquiring patrons.

Phase II of the Savannah Rapids Park improvements will increase our park usage and
hopefully increase awareness of the facilities, both inside and out.

Trends and Issues

Columbia County residents bring their out of town guests to the center to highlight the
wonderful resources they have in their county.

Phase II of the Savannah Rapids Park improvements are scheduled to start in the next
year. Concerns that we will experience a drop in visitation during construction as we did
during 2005 because of inconvenience to the guests.

Due to increased gasoline prices fewer field trips sponsored by the schools.

No commercial, multi-day attractions in the area.

Possibility of year-round school.

Need for a new Columbia County brochure that will highlight hotels, restaurants,
attractions, shopping, events and fun for family and business visitors.

Need for a user friendly tourism based web site.

Creation of a Columbia County CVB will help encourage visitation to Columbia County.
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 2200 - Hotel/Motel Fund

Department 2210 - Visitors' Center
EX01 Personnel
0300.0000 Salaries & Wages 0 0 35,440 16,714 22,870 22,870 22,870 35-%
0305.0005 Vacation 0 0 0 1,281 0 0 0 0 x
0305.0010 Sick Leave 0 0 0 56 0 0 0 0 %
0310.0001 Employee Med & Dental 0 0 0 2,816 3,049 3,049 3,049 0 x
0310.0002 Group Life Insurance 0 0 0 28 37 37 37 0 X%
0310.0003 Retirement 0 0 0 1.451 1,830 1,830 1,830 0 %
0310.0015 Fica 1] 0 0 1,304 1.750 1,750 1,750 0 x
0310.0020 Worker's Compensation 0 0 0 559 704 704 704 0 %
0310.0030 Expense Allowance 0 0 0 0 0 0 0 0 X
0312.0000 Unemployment Insurance 0 0 0 15 18 18 18 0 %
0313.0000 Personnel Adjustments 0 0 0 0 801 801 801 0 %
Personnel TOTAL . . ., . . : 0 0 35,440 24,224 31,059 31,059 31,059 12-%
DOCUMENTS FOR CLASSIFICATION: 2200 2210 EX01 Personnel Adjustments
4% merit adj (eff 1/2007) $520
10% med cont increase (eff 1/2007) 281
EX02 Supplies
0365.0000 Postage 0 0 1,000 54 1,000 1,000 1.000 0 %
0420.0000 Operating Materials/Supp 0 0 600 481 1.000 1,000 1,000 67 X
0460.0000 Utilities 0 0 4,500 0 5,000 5,000 5,000 11 %
Supplies TOTAL . 0 0 6,100 535 7.000 7,000 7,000 15 %
EX04 Contract
0518.0000 Adver/Marketing ] 0 7,500 2,398 7,500 7.500 7,500 0 %
0524.0000 Contract 0/S Svs 0 0 0 0 5,331 5,331 5,331 0 %
0526.0000 0/S Svcs-Temp Personnel 0 0 7,400 5,654 9,400 9,400 9,400 27 %
0554,0000 Gen Repairs/Maint 0 0 1,000 0 1,000 1,000 1,000 0%
0657.0000 Travel/Training/Conferen 0 0 1,000 1,191 780 780 780 22-%
0658.0000 Dues & Subscriptions 0 0 0 205 220 220 220 0 %
0662.0000 Communications 0 0 1,560 4 1,560 1,560 1,560 0 %
0663.0000 Printing 0 0 0 0 0 0 0 0 %
Contract TOTAL . . . . . , 0 0 18,460 9,452 25,791 25,791 25,791 40 %
DOCUMENTS FOR CLASSIFICATION: 2200 2210 EX04 0504.0000 - 0O/S Services Contracted
Outside Services Contracted 5331.00

$1536.00 Janitorial Fees

$ 480.00 Exterminating Fees

$ 440.00 - Security Monitoring
DOCUMENTS FOR CLASSIFICATION: 2200 2210 EX04 Contract Services Temp Personnel
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 2200 - Hotel/Motel Fund
Department 2210 - Visitors® Center
0526.0000 0/S Temp Personnel $9.400
$2,875 Increase to cover Sundays and Holidays.
EX07 Other Cost
0681.0001 Grant Expenditures 0 0 (1] 85 0 0 0 0 %
Other Cost TOTAL 0 0 0 85 0 0 0 0 %
Visit Ctr TOTAL 0 0 60,000 34,296 63,850 63,850 63,850 6 X
EXPENSE TOTAL . 296,883 420,618 420,618 392,716 378,040 451,836 451,836 7 %
Hot/Mot Tx TOTAL REVENUE 362,648 420,618 420,618 350,901 462,679 451,836 451,836 7 X
Hot/Mot Tx TOTAL EXPENSE 296,883 420,618 420,618 392,716 378,040 451,836 451,836 7 %
Hot/Mot Tx TOTAL NET . . 65,765 0 V] 41,815- 84,639 0 0 0 %



2500
Fire Services
Fund



MARTINEZ-COLUMBIA FIRE
2500.2510

MISSION STATEMENT

To provide the citizens and businesses in the unincorporated areas of Columbia County
with the highest level of prevention, response and recovery efforts possible for both fire and
first responder calls.

VISION STATEMENT

To continue to serve the citizens of Columbia County by saving lives and property through
providing premiere fire and first responder services.

DEPARTMENT DESCRIPTION

Martinez-Columbia Fire Rescue is a contract service provider of Columbia County. A copy
of the “Fire Service Agreement” can be obtained upon request from the Emergency
Services office.

2006 GOALS

Maintain commitment to continuing quality service to the citizens of Columbia County. We
strive to continue training civic organizations and additional training to citizens of our
community while providing a superior quality of care.

2005 ACCOMPLISHMENTS

* Began serving Columbia County citizens as a fire service provider in January of
2004

» Consolidated all fire services under Martinez-Columbia Fire Rescue on 12/31/05,
now covering 15 fire stations with 100 paid personnel and 70 volunteers: will
cover a 16" fire station when opened.

e Participated in Training Programs and Exercises with other Emergency
Response Agencies

» Assisted in CERT training along with the EMA office for citizens of Columbia
County.
Provided county-wide apparatus operating training for other departments

e Provided mutual aid for other departments
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved ¥ CHANGE
Fund 2500 - Fire Services Fund
REVENUE
Department 0000 - Revenues

Sub-Depart 2500 - Fire Services
REO1 Tax/Assess
0008.0000 Real Estate Transfer Tax 17,420 0 0 49,459 0 0 0 0 x
0010.0003 Recording Intangibles Ta 50,614 0 0 164,348 0 0 0 0%
0010.0007 Interest & Penalty 4,084 0 0 90 0 0 0 0 %
0010.0011 Special District Tax 3,909,500 0 4,418,477 4,634,424 4,418,477 5,076,406 5,076,406 15 %
Tax/Assess TOTAL 3,981,618 0 4,418,477 4,848,321 4,418,477 5.076,406 5,076,406 15 %
RE09 Other Fin
0245.0000 Interfund Transfers 4,109,407 586,278 586,278 0 586,278 1,246,745 1,246,745 113 %
DOCUMENTS FOR ACCOUNT 2500 0000 2500.0245.0000 2007 Interfund transfers
General Fund $366,745
Ins Prem Tax Fund 880,000
Other Fin TOTAL 4,109,407 586,278 586,278 0 586,278 1,246,745 1,246,745 113 %

Fire Svcs TOTAL 8,091,025 586,278 5,004,755 4,848,321 5,004,755 6,323,151 6,323,151 26 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE

Fund 2500 - Fire Services Fund

Department 0000 - Revenues

REO1 Tax/Assess

0010.0011 Special District Tax 0 3,651,546 0 0 0 0 0 0%
Tax/Assess TOTAL . . . . .« o 3.651.546 o o o o o 0 %
RE09 Other Fin

0245.0000 Interfund Transfers 0 0 0 0 0 0 0 0 X
other Fin TOTAL . . . . . : 77 6 ---------- 6 ---------- 6 ---------- 6 ---------- 6 --------- 6 ---------- 6 ......... 6‘é

M/C Dist TOTAL . : 0 3,651,546 0 0 0 0 0 0%



2520
North Columbia Fire
District Fund
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE

Fund 2500 - Fire Services Fund

Department 0000 - Revenues

REO1 Tax/Assess

0010.0011 Special District Tax 0 360,278 0 0 0 0 0 0%
Tax/Assess TOTAL . . . . . : o  3e0.278 o o o o o 0%
REO9 Other Fin .

0245,0000 Interfund Transfers 0 0 0 0 0 0 0 0 %
Other Fin TOTAL . . . . . : 6 ---------- 6 ---------- 6 ---------- 6 --------- 6 ---------- 6 ---------- 6 --------- 6.é

N.Col Dist TOTAL : 0 360,278 0 0 0 0 0 0 X



GROVETOWN DEPARTMENT OF PUBLIC SAFETY
2500.2530

MISSION STATEMENT

To provide the citizens and businesses of defined unincorporated Columbia County areas
with the highest leve! of prevention, response and recovery efforts possible for both fire and
first responder calls.

VISION STATEMENT

To continue to serve the citizens of unincorporated Columbia County by saving lives and
property through providing premiere fire and first responder services.

DEPARTMENT DESCRIPTION

Grovetown Department of Public Safety is a contract service provider of Columbia County
on a “pay per call” basis in a defined area, south of the Grovetown city limits. A copy of the
“Fire Service Agreement” can be obtained upon request from the Emergency Services
office.

2006 GOALS

Maintain commitment to continuing quality service to the citizens of unincorporated
Columbia County. We strive to continue training civic organizations and additional training
to citizens of our community while providing a superior quality of care.

2005 ACCOMPLISHMENTS

» Began serving Columbia County citizens as a fire service provider in January of
2004

e Participated in Training Programs and Exercises with other Emergency
Response Agencies

* Assisted in CERT training along with the EMA office for citizens of Columbia
County.

* Provided mutual aid to unincorporated areas of the county
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved X CHANGE

Fund 2500 - Fire Services Fund

Department 0000 - Revenues

REQ01 Tax/Assess

0010.0011 Special District Tax 0 268,712 0 0 0 0 0 0 %
Tax/Assess TOTAL . . . . . : = 6< ’..ééé:;ié ---------- 6 ---------- 6 .......... 6 ---------- 6 --------- 6 --------- 6-%
REQ9 Other Fin

0245.0000 Interfund Transfers 0 0 0 0 0 0 0 0 %
Other Fin TOTAL . . . . . . 7 6 ---------- 6 ---------- 6 ---------- 6 ---------- 6 ---------- 6 ---------- 6 --------- 6-é

Grovetown TOTAL : 0 268,712 0 0 0 0 0 0 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved ¥ CHANGE
Fund 2500 Fire Services Fund
Department 0000 - Revenues
Sub-Depart 2540 - Harlem Fire District
REO1 Tax/Assess
0010.0011 Special District Tax 0 137,941 0 0 0 0 0 0 %
Tax/Assess TOTAL . . . . . : 0 137.941 0 0 0 0 0 0 %
REO09 Other Fin
0245.0000 Interfund Transfers 0 0 0 0 0 0 0 0%
Other Fin TOTAL . . . . ., : 0 0 0 0 0 0 0 0%
Harlem TOTAL . . : 0 137,941 0 0 0 0 0 0%
Revenues TOTAL . 8,091,025 5,004,755 5,004,755 4,848,321 5,004,755 6,323.151 6,323,151 26 %
REVENUE TOTAL 8,091,025 5,004,755 5,004,755 4,848,321 5,004,755 6,323,151 6,323,151 26 %



Columbia County **LIVE** FINANCTIAL MANAGEMENT PAGE 185
DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved %X CHANGE
Fund 2500 Fire Services Fund
EXPENSE

Department 2510 - Martinez-Columbia Fire
EX02 Supplies
0420.0000 Operating Materials/Supp 0 1,000 1,000 0 2,500 0 0 0 %
0460.0000 Utilities 12,657 25,560 25,560 50,908 35,000 12,704 12,704 50-%
0640.0000 Gas, 0il, Diesel Fuel 19,142 28,000 28,000 52,454 39,000 39,000 39,000 39 %
Supplies TOTAL . . . . . . : 31,799 54,560 54,560 103,362 76,500 51,704 51,704 5-%
EX04 Contract
0524.0000 Contract 0/S Svs 3,902,399 4,390,316 4,390.316 5,032,416 5,573,136 6,209,657 6,209,657 41 X%
0524.0010 Janitorial Service 400 2,800 2,800 2,700 2,800 2,800 2,800 0 x
DOCUMENTS FOR ACCOUNT 2500 2510.0524.0010 2007 Outside Contracts
contract with Martinez Fire $6,195,093
copier contract 2,450
trailer rental 12,114
0661.0000 Insurance & Bonds 582 7.719 7,719 17,205 28,990 28,990 28,990 276 %
0662.0000 Communications 856 0 0 1,014 0 0 0 0 %
Contract TOTAL 3,904,237 4,400,835 4,400,835 5,053,335 5,604,926 6,241,447 6,241,447 42 X
EX09 Capital
0813.0000 Vehicles & Motorized Mac 0 0 0 0 0 0 0 0 %
Capital TOTAL . . . . . . : 0 0 0 0 0 0 0 0 %
EX11 Debt Svc
0688.0000 Interest 9,128 0 0 0 0 0 0] 0 %
Debt Sve TOTAL . . . . . . : 9,128 0 0 1] 0 0 0 0 x

M/C Dist TOTAL . . . . 3,945,164 4,455,395 4,455,395 5,156,697 5,681,426 6,293,151 6,293,151 41 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 2500 - Fire Services Fund

Department 2520 - North Columbia Fire Dist
EX02 Supplies
0420.0000 Operating Materials/Supp 0 500 500 0 500 0 0 0%
0460.0000 Utilities 175 4,800 4,800 157 4,800 0 0 0 X
0640.0000 Gas, 0il1, Diesel Fuel 7,980 8,400 8,400 5,398 8,400 0 0 0 %
Supplies TOTAL 8,155 13,700 13,700 5,555 13,700 0 0 0 %
EX04 Contract
0524.0000 Contract 0/S Svs 325,397 343,794 343,794 177,897 343,794 0 0 0 %
0661.0000 Insurance & Bonds 1,750 5,210 5,210 0 5,210 0 0 0%
0662.0000 Communications 921 720 720 315 720 0 0 0z
Contract TOTAL 328.068 349,724 349,724 178,212 349,724 0 0 0 %
EX11 Debt Svc
0688.0000 Interest 9,128 0 0 0 0 0 0 0
Debt Svc TOTAL 9,128 0 0 0 0 0 0 0 X

N.Col Dist TOTAL 345,351 363,424 363,424 183,767 363,424 0 0 0 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE

Fund 2500 - Fire Services Fund

Department 2530 - Grovetown Fire District

EX02 Supplies

0420.0000 Operating Materials/Supp 0 500 500 0 0 0 0 (U 4
0460.0000 Utilities 314 4,500 4,500 228 0 0 0 0 X
0640.0000 Gas. 0il1, Diesel Fuel 995 2,600 2,600 490 0 ] s} 0 %
Supplies TOTAL . . . . . . : 1,309 7.600 7.600 718 0 0 0 0 %
EX04 Contract
0524.0000 Contract 0/S Svs 127,248 151,600 151,600 66,200 30,000 30,000 30,000 80-%
0661.0000 Insurance & Bonds ] 1,406 1,406 0 0 0 0 0 X
0662.0000 Communications 720 720 720 867 0 0 0 0 %
Contract TOTAL . . . . . . : 127,968 153,726 153,726 67,067 30.000 30,000 30,000 80-%
DOCUMENTS FOR CLASSIFICATION: 2500 2530 EX04 Contract Services
0524.0000 Contract 0/S Services $30,000

Pay per call based on an estimated 20 calls @ $1,500 each.
EX11 Debt Svc
0688.0000 Interest 9,128 0 0 0 0 0 0 0 %
Debt Svc TOTAL . . . . . . : 9,128 0 0 0 0 0 0 0 %

Grovetown TOTAL . . . : 138,405 161,326 161,326 67.785 30,000 30,000 30,000 81-%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2907
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 2500 - Fire Services Fund
Department 2540 - Harlem Fire District
EX02 Supplies
0460.0000 Utilities 457 0 0 0 0 0 0 0 %
Supplies TOTAL 457 0 0 0 0 0 0 0 %
EX04 Contract
0524.0000 Contract 0/S Svs 44,231 24,610 24,610 5,885 24,610 0 0 0z
Contract TOTAL . . . . . 44,231 24,610 24,610 5.885 24,610 0 0 0%
Harlem TOTAL . . . . . 44,688 24,610 24,610 5,885 24,610 0 0 0z
EXPENSE TOTAL 4,473,608 5,004,755 5,004,755 5,414,134 6,099,460 6,323,151 6,323.151 26 %
Fire Svcs TOTAL REVENUE 8,091,025 5,004,755 5,004.755 4,848,321 5.004,755 6,323,151 6,323,151 26 %
Fire Svcs TOTAL EXPENSE . 4,473,608 5,004,755 5,004,755 5,414,134 6,099,460 6,323,151 6,323,151 26 X
Fire Svcs TOTAL NET . . . : 3,617,417 0 0 565,813- 1,094,705- 0 0 0%



2600
Sheriff’s Gifts/ Donations
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE

Fund 2600 - Sheriff's Gifts/Donations

REVENUE
Department 0000 - Revenues

RE06 Misc

0201.0000 From Fund Balance 0 0 0 0 0 0 0 0 x

Misc TOTAL . . . . . . . . : 0 0 0 0 0 0 0 0 %

REO7 Investment

0207.0000 Interest Income - Unrest 0 0 0 0 0 0 0 0%

Investment TOTAL . . . . . : 0 0 0 0 0 0 0 0%

REQO8 Cont/Don

0204.0000 Gifts-Donations 14,100 0 0 0 0 10,000 10,000 0 %

Cont/Don TOTAL . . . . . . : 14,100 0 0 0 0 10,000 10,000 0 %

Donations TOTAL : 14,100 0 0 0 0 10,000 10,000 0%

Revenues TOTAL . . . . : 14,100 0 0 0 0 10,000 10,000 0 X

REVENUE TOTAL . . . . . . : 14,100 0 0 0 0 10,000 10,000 0%
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DATE 6/09/06 BUDGET LISTING BPO?ggCH
TIME 12:45:50 LDEL
2005 2006 2006 2006 2007 '2007 ) 2907
Actual Adopted Amended Actual Dept. Head Committee Commission ANGE

ACCOUNT Expense Budget Budget Expense  Requested Review Approved % CHAN
Fund 2600 - Sheriff's Gifts/Donations
EXPENSE

Department 2600 - Sheriff's Donations
EX04 Contract
0565.0015 Special Events 8,313 0 0 0 Y 10.000 10,000 9.%
Contract TOTAL . . . . . . : 8,313 0 0 1} 0 10,000 10,000 0 X

Donations TOTAL ... 8,313 0 0 0 0 10,000 10,000 0
EXPENSE TOTAL . . . . . . : 8,313 0 0 0 0 10,000 10,000 0 X
Donations TOTAL REVENUE . : 14,100 0 0 0 0 10,000 10,000 26 %X
Donations TOTAL EXPENSE . : 8,313 0 0 0 0 10,000 10,000 26 %
Donations TOTAL NET . . . : 5,787 0 0 0 0 0 0 0z



2700
Insurance Premium Tax
Fund
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE
Fund 2700 - Insurance Premium Tax
REVENUE

Department 0000 - Revenues

Sub-Depart 2700 - Insurance Premium Tax
REO1 Tax/Assess
0018.0000 Insurance Premium Tax 3,357,009 3,524,859 3,524,859 3,584,873 3.524,859 3,764,117 3,764,117 7 %
Tax/Assess TOTAL 3,357,009 3,524,859 3,524,859 3,584,873 3.524,859 3,764,117 3.764,117 7 %
DOCUMENTS FOR CLASSIFICATION: 2700 0000 2700 REO1 insurance premium tax
includes 5% projected increase over 2005 actual
REO6 Misc
0032.0000 Misc Revenue 0 0 0 0 0 0 0 0%
0201.0000 From Fund Balance 0 0 0 0 0 487,557 487,557 0 x
Misc TOTAL . . . . . . 0 0 0 0 0 487,557 487,557 0 %
REO7 Investment
0207.0000 Interest Income - Unrest 14,799 0 0 0 0 0 0 0 %
Investment TOTAL . . . . . 14.799 0 0 0 0 0 0 0%
REQ9 Other Fin
0060.0000 Proceeds from Cap Leases 0 0 0 0 0 0 0 0 %
0246.0000 Sale Of Property 0 0 0 0 0 0 0 0 x
Other Fin TOTAL . . . ., . 0 0 0 0 0 0 0 0 X
Ins Prem TOTAL 3,371,808 3,524,859 3,524,859 3,584,873 3,524,859 4,251,674 4,251,674 21 %

Revenues TOTAL 3,371,808 3,524,859 3,524,859 3.584,873 3,524,859 4,251,674 4,251,674 21 %

REVENUE TOTAL . . . . . 3,371,808 3,524,859 3,524,859 3,584,873 3,524,859 4,251,674 4,251,674 21 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 2700 Insurance Premium Tax
EXPENSE
Department 2710 - Traffic Engineering

EX01 Personnel
0300.0000 Salaries & Wages 115,970 137,592 140,542 82,805 145,721 145,721 145,721 4 %
0300.0001 Salaries & Wages Temp 0 0 0 0 0 0 0 0 X
0305.0000 Overtime Permanent Pay 879 0 0 838 0 0 0 0o 2
0305.0001 0.T.- Holidays worked 0 0 0 0 0 0 0 0 %
0305.0005 Vacation 8,330 0 0 7,350 0 0 0 0%
0305.0010 Sick Leave 5,344 0 0 3,384 0 0 0 0 %
0305.0011 Sick Leave Payout 0 0 0 0 0 0 0 o %
0305.0015 Holiday Pay 6,265 0 0 3,673 [} 0 0 0 %
0310.0001 Employee Med & Dental 23,556 24,391 24,391 15,713 11,404 11,404 11,404 53-%
0310.0002 Group Life Insurance 93 93 93 71 68 68 68 27-%
0310.0003 Retirement 8,923 8,473 8,650 6,712 5.646 5,646 5,646 35-%
0310.0015 Fica 10,591 10,526 10,752 7,452 6,104 6,104 6,104 43-%
0310.0020 Worker's Compensation 2,043 4,238 4,238 3.175 2,458 2,458 2,458 42-%
0310.0030 Expense Allowance 9,589 9,853 9,853 5,046 1.440 10,615 10,615 8 %
0311.0000 New Personnel Requests 0 0 0 0 0 0 0 0 %
0312.0000 Unemployment Insurance 117 110 110 82 64 64 64 42 - %
0313.0000 Personnel Adjustments 0 12,112 4,678 0 3,976 3,976 3,976 15-%
Personnel TOTAL 191.700 207,388 203,307 136,301 176,881 186,056 186,056 8-%
DOCUMENTS FOR CLASSIFICATION: 2700 2710 EXO01 Personnel Adjustments
4% merit adj (eff 1/2007) $2,924
10% med cont increase (eff 1/2007) 1,052
EX02 Supplies
0390.0000 Office Supplies 120 1,500 0 0 0 0 0 0 %
0420.0000 Operating Materials/Supp 3,141 2,500 4,000 3,277 4,000 4,000 4,000 0 %
0564.0000 Minor Property Expense 0 3,400 3,400 0 3,400 1.200 1,200 65-%
0640.0000 Gas, 0il, Diesel Fuel 1,056 4,000 4,000 2,904 4,000 4,000 4,000 0 X
0693.0005 Pavement Striping 0 0 0] 0 0 68,707 68,707 0 %
Supplies TOTAL . . . . . . : 4,317 11,400 11,400 6,181 11,400 77,907 77.907 583 %
DOCUMENTS FOR CLASSIFICATION: 2700 2710 EX02 Minor Property
0564.0000 Minor Property $1,200

GPS Unit 200

2 Digital Cameras 500

Metal Detector 350

Range Pole 150
EX04 Contract
0524.0000 Contract 0/S Svs 0 0 0 0 0 0 0 (U 4
0528.0000 General 0/S Svs 0 0 0 0 0 0 0 0 X
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE

Fund 2700 - Insurance Premium Tax

Department 2710 - Traffic Engineering

0562.0000 Casualty Expense 0 0 0 0 0 0 0 0 %
0630.0000 Veh Repairs/Maint 169 2,000 2.000 917 2,000 2,000 2,000 0%
0657.0000 Travel/Training/Conferen 1,259 7,500 7,500 2,475 7,500 7,500 7,500 0 %
0658.0000 Dues & Subscriptions 0 1,000 1,000 459 1,000 1,000 1,000 02
0661.0000 Insurance & Bonds 0 0 0 0 0 1,197 1,197 0 X
0662.0000 Communications 0 2,000 2,000 28 2,000 2,000 2,000 0 %
Contract TOTAL . . . . . , : 1,428 12,500 12,500 3.879 12,500 13,697 13,697 10 %
EX07 Other Cost
0681.0000 Intergovernmental 0 0 0 0 0 0 0 0%
Other Cost TOTAL . . . . . : 0 0 0 0 0 0 0 0 X
EX09 Capital
0813.0000 Vehicles & Motorized Mac 0 0 0 0 0 0 0 0 x
0814.0000 Computers/Communica Equi 0 0 0 0 0 0 0 X
0815.0000 Other Equipment 0 0 0 0 0 11,000 11,000 0 2
Capital TOTAL . . . . . . : 0 0 0 0 0 11,000 11,000 0 %
DOCUMENTS FOR CLASSIFICATION: 2700 2710 EX09 Capital
0815.0000 Other Equipment $11,000

Traffic Counters
EX10 Interfund
0538.0000 County Svs Received 0 0 0 0 0 0 0 0 x
Interfund TOTAL . . . . . : 0 0 0 0 0 0 0 0 2

Traffic TOTAL . . . . : 197,445 231,288 227,207 146,361 200,781 288,660 288,660 27 %



INSURANCE PREMIUM TAX FUND
CONSTRUCTION AND MAINTENANCE SERVICES DIVISION

2720

VISION STATEMENT

To achieve excellence in quality construction and maintenance of all County-owned real
property, roads, bridges and other infrastructure.

MISSION STATEMENT

To effectively manage the capital improvement program and to provide exceptional maintenance
for all county buildings and roads.

DEPARTMENT DESCRIPTION

The Construction and Maintenance Services Division is responsible for managing the Capital
Improvements Program. Our objective is to complete capital improvements as rapidly as funds will
allow, keep projects on schedule, and ensure contracts stay within budgeted amounts. We have
developed a system to match revenues with expenditures in order to generate the maximum value of
projects consistent with internal and external resources. The Division is also tasked with ensuring
that all county roads and bridges are maintained in safe condition. The Roads and Bridges
department meets these objectives with outstanding expertise and demonstrated performance.
Additionally, the Division is responsible for internal services such as maintenance of county
facilities, managing utility services and oversight of contracted support services such as janitorial.
Our Facility Maintenance department has a solid reputation for excellent work.

GOALS FOR FY 2006

Make recommendation on Building A for renovation or new facility
Continue to maintain and improve county paved and dirt roads
Design and build ten small capital facility improvement projects
Complete the current addition to the Fleet Services facility in Appling

ACCOMPLISHMENTS

e Completed the relocation and consolidation of departments to the Evans Government
Center
Improved custodial operations in all county facilities
Acquired new park property in Evans and began a project to enhance the area



[

County Employees
Division Director

Administrative Coordinator
TOTAL

Authorized Vehicles
Vehicle Allowances

STAFFING

Actual Estimated Forecast
FY 04/05 FY 05/06 FY 06/07

1 1 1

1 1 1

2 2 2

VEHICLE SCHEDULE

Actual Estimated Forecast

FY 04/05 FY 05/06 FY 06/07

0 0 0

1 1 ]
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DATE 6/09/06 BUDGET LISTING LDELOACH
TIME 12:45:50
2005 2006 2006 2006 2007 .2007 . 2907

Actual Adopted Amended Actual Dept. Head Committee Commission CHANGE
ACCOUNT Expense Budget Budget Expense Requested Review Approved X
Fund 2700 Insurance Premium Tax

Department 2720 - Construction/Maintenance
EX01 Personnel
0300.0000 Salaries & Wages 124,412 132,749 134,073 82,150 143,963 172,313 172,313 Zg §
0300.0001 Salaries & Wages Temp 0 0 0 0 0 0 0 0¥
0305.0000 Overtime Permanent Pay 49 0 0 177 0 0 0 0 %
0305.0001 0.T.- Holidays worked 0 0 0 0 0 0 0 0 %
0305.0005 Vacation 2,931 0 0 2,086 0 0 0 o %
0305.0010 Sick Leave 2,111 0 0 1,575 0 0 0 0 %
0305.0011 Sick Leave Payout 0 0 0 0 0 0 0 0 %
0305.0015 Holiday Pay 2,036 0 0 1,917 0 0 0 29 ¥
0310.0001 Employee Med & Dental 8,914 9,430 9,430 6,565 12,123 12,123 12,123 26-%
0310.0002 Group Life Insurance 100 100 100 71 74 74 74 co.%
0310.0003 Retirement 11,125 10,620 10,699 7.228 4,497 4,497 4,497 2. %
0310.0015 Fica 10,469 10.155 10,256 6.870 4,300 4,300 4,300 . %
0310.0020 Worker's Compensation 1,851 3,855 3,855 2,564 1,328 1,328 1.328 %0 %
0310.0030 Expense Allowance 8,146 8,412 8.412 4,266 826 10,001 10,001 0 %
0311.0000 New Personnel Requests 0 0 0 0 0 0 0 58- %
0312.0000 Unemployment Insurance 110 106 106 74 45 45 45 0 ¥
0313.0000 Personnel Adjustments 0 0 0 0 3,874 3.874 3,874 9=
Personnel TOTAL 172,254 175,427 176,931 115,543 171,030 208,555 208,555 18 %
DOCUMENTS FOR CLASSIFICATION: 2700 2720 £X01 Personnel Adjustments
4% merit ad) (eff 1/2007) $2,755
10% med cont increase (eff 1/2007) 1,119
EX02 Supplies 0 %
0390.0000 Office Supplies 74 0 0 0 0 0 0 0 %
0420.0000 Operating Materials/Supp 3,039 17,500 17,500 3,229 17.500 17,500 17,500 o %
0564.0000 Minor Property Expense 20.880 0 0 0 0 0 0 0 %
0693.0001 Major Dirt Rd Improvemts 55,092 200,000 200,000 61,596 200,000 200,000 200,000 0 %
0693.0002 Paved Road Resurfacing 121,058 150,000 150,000 128,471 150,000 150,000 150,000 o %
0693.0005 Pavement Striping 19,940 68,707 68,707 0 0 0 9 ____________
Supplies TOTAL . . . . . . 220,083 436,207 436,207 193,296 367.500 367,500 367,500 16-%
DOCUMENTS FOR CLASSIFICATION: 2700 2720 EX02 EX02 Supplies
0693.0005 Pavement Striping
Transfer to Traffic Engineering department 2710

EX04 Contract
0502.0000 Attorney Fees 0 0 20,000 7,106 20,000 20,000 20,000 12 ;
0524.0000 Contract 0/S Svs 40,586 100,000 120,000 87,199 100,000 100,000 100,000 7%
0528.0000 General 0/S Svs 0 0 0 0 0 0 ° 0%
0554.0000 Gen Repairs/Maint 1,130 230,000 230,000 206,982 230,000 230,000 230,000 0 %
0562.0000 Casualty Expense 0 0 0 0 0 0 0
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 2700 Insurance Premium Tax

Department 2720 - Construction/Maintenance
0630.0000 Veh Repairs/Maint 314 0 0 0 0 0 0 0%
0657.0000 Travel/Training/Conferen 2,273 8,000 8,000 1,806 8,000 8,000 8,000 0 X
0658.0000 Dues & Subscriptions 0 3,000 3,000 193 3,000 3,000 3,000 0 %
0659.0000 Rent On Buildings 0 0 24,000 22,000 24,000 24,000 24,000 0%
0661.0000 Insurance & Bonds 29,371 22,808 22.808 22,808 22,808 16,750 16,750 27-%
0662.0000 Communications 2,092 2,000 2,000 0 2,000 2,000 2,000 0 x
0693.0008 Rd.Sidewalk,Intsctn Imp 88,971 216,002 132,002 5,750 216,002 216,002 216,002 64 %
0693.0009 Storm Drainage Improvemt 800,000 800,000 800,000 800,000 800,000 800,000 800,000 0 %
0693.0012 Speed Hump Program 6.855 45,000 45,000 24,428 45,000 45,000 45,000 0 %
Contract TOTAL 971.592 1.426,810 1,406,810 1,178,272 1,470,810 1,464,752 1,464,752 4 3
DOCUMENTS FOR CLASSIFICATION: 2700 2720 EX04 General Repairs & Maintenance
General maintenance of County facilities
EX07 Other Cost
0681.0000 Intergovernmental 0 0 0 0 0 0 0 0 %
Other Cost TOTAL 0 0 0 0 0 0 ] 0 %
EX09 Capital
0684.0000 Land & Site Utilities 0 0 0 0 0 0 0 (1 -4
0684.0001 Design/Inspection Fees 0 0 0 0 0 0 0 0 %
0684.0002 Construction 0 0 0 0 0 o 0 0 %
0684.0003 Administration/Testing 0 0 0 0 (1] 0 0 0 2
0684.0004 Contingency 0 0 0 0 0 0 0 0 %
0811.0000 Buildings 0 120,000 120,000 110,449 96,000 96,000 96,000 20-%
0813.0000 Vehicles & Motorized Mac 291.789 302,000 322,000 251,129 227,500 227,500 227,500 29-%
0814.0000 Computers/Communica Equi 205,380 0 0 /] 0 0 0 x
Capital TOTAL . . 497,169 422,000 442,000 361,578 323,500 323.500 323,500 27-%
DOCUMENTS FOR CLASSIFICATION: 2700 2720 EX09 EX09 Capital
0811.0000 CIP Buildings $96,000

Facility Services staff requested capital projects:

1. Replace carpet in Bldg B $26,000

2. Replace fence at Animal Control 5,000

3. Paint & flooring at Evans Health Dept 8,000

4. Remove wallpaper & paint ambulance service 4,000

5. Upgrade HVAC controls in existing buildings 15,000

6. Ongoing upgrades to door locks 15,000

7. Replace windows at Roads & Bridges office 15,000

8. Picnic shelter repair at Wildwood 8,000

0813.0000 CIP vehicles

$227,500
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE

Fund 2700 - Insurance Premium Tax

Department 2720 - Construction/Maintenance

1. ABEI 4x4 Slope Mower $87,500

2. 4700LP Crew Cab w/ service body (replacement) 70,000

3. (2) 4x4 tractors w/ 286 bush hog $29,000 ea 58,000

4. Service Body for Sign Truck (Replacement) 12,000
EX10 Interfund
0538.0000 County Svs Received 132,448 141,853 141,853 141,853 141,853 149,577 149,577 5 %
Interfund TOTAL . . . . . : 132,448 141,853 141,853 141,853 141,853 149,577 149,577 5 %
DOCUMENTS FOR CLASSIFICATION: 2700 2720 EX10 County Services
Cost allocations $134,049
Customer Service center allocation 15,528

$149,577

EX12 Other Fin
0822.0000 Interfund Transfers 387,129 0 0 0 0 0 0 0 %
Other Fin TOTAL . . . . . : 387,129 0 0 0 0 0 0 0 X

Const/Main TOTAL . . . : 2,380,675 2,602,297 2,603,801 1,990,542 2,474,693 2,513,884 2,513,884 3-%



FIRE SERVICES
2730

MISSION STATEMENT

To provide fire apparatus and vehicle tleet services to our local fire service providers, including
those unit owned by Columbia County, in a professional manner so as to produce a complete,
safe, efficient and cost effective fire protection vehicle fleet.

VISION STATEMENT

To become the central location for county wide Fire Fleet management; specializing in all
aspects of effective and efficient vehicle/equipment management from acquisition to liquidation.

DEPARTMENT DESCRIPTION

The Fire Services Department provides for the testing, repair and maintenance of County owned
tire apparatus and vchicles as well as vehicles/equipment under contract or included in inter-
governmental agreements. The primary focus of this department is Martinez-Columbia Fire
Rescue vehicles as well as those vehicles owned by Columbia County. Fire Services provides
for ISO testing and compliance of fire apparatus, routine and preventative maintenance, minor
and most major repairs, and coordinates all major repairs with outside vendors. Fire Services is
establishing and will maintain an automated database, which should provide the county as well
as our customers with data to assist in repair cost analysis and replacement decisions. Since all
of the fire service flect are emergency vehicles used in the preservation of life and property, 24
hour repair/road service is also provided.

GOALS FOR FY 06/07

> Development and implementation of fire pump scheduled testing for ISO compliance;
50% complete by end of fiscal year.

» Completion of 2 technical training sessions/schools per technician per year.

> Renewal of inter-local service agreement with the City of Harlem.

> 100% participation in EVT (Emergency Vehicle Technician) certification process for Fire

Services Personnel



ACCOMPLISHMENTS

» Consolidation of flect fueling services and vehicle assct accounting under one service
provider

) g Supervisor achieved EVT certification on Waterous pump systems

» Development and implementation of apparatus/vehicle pm schedule.

» Technical Training completed at E-One on multiplex wiring systems of new units

» Completion of facility addition to provide covered space requirement for fire vehicle
services

» Development and implementation of budget line codes for Fire Services Department

BUDGET HIGHLIGHTS

This is the first full fiscal ycar that Fire Services has been operational under the Fleet Services
umbrella of vehicle maintenance and repair services. The budge for this department is funded
through subscription fees collected on behalf of the various private fire service providers within
the county.

The budget consists primarily of O&M for 2 firc apparatus maintenance employees contained in
this department. Primary oversight for this department as well as the vehicle maintenance
budget will be the responsibility of the Fleet Services Manager and his staff.

A facility expansion was proposed and funded this year to provide additional repair bay space
needed to house this ncw department at 3364 County Camp Rd. The expansion is currently
about 95% complete and fire vehicles are currently using the bay for service functions. In
addition to this expansion 6 new fire pump units have been purchased and placed in service
today. One fire knocker unit has been refurbished and placed in service to provide coverage in
the Pollard’s Corner area of the county.

Technical training and certification will be a primary focus for the upcoming budge year. New
technologies available to the fire fighting industry as well as preventative maintenance and testing
of fire apparatus are critical to maintaining an efficient, effective fire fleet for the protection of
our citizens and their property.
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 2700 - Insurance Premium Tax
Department 2730 - Fire Services
EX01 Personnel
0300.0000 Salaries & Wages 40,677 56,722 58,990 40,308 69,339 69,339 69,339 18 %
0300.0001 Salaries & Wages Temp 0 0 0 0 0 0 0 0o %
0305.0000 Overtime Permanent Pay 1,102 0 0 789 0 0 0 0z
0305.0001 0.T.- Holidays worked 0 0 0 0 0 0 0 0 %
0305.0005 Vacation 2,646 0 0 1,664 0 0 0 0%
0305.0010 Sick Leave 1,861 0 0 1,483 0 0 0 0 %
0305.0011 Sick Leave Payout 0 0 0 0 0 0 0 0%
0305.0015 Holiday Pay 2,320 0 0 1,629 0 0 0 0 %
0310.0001 Employee Med & Dental 10,651 13,117 13,117 10,459 9,074 9,074 9,074 31-%
0310.0002 Group Life Insurance 54 66 66 49 37 37 37 44 -3
0310.0003 Retirement 2,138 2,531 2,667 2,148 1.619 1,619 1,619 39-%
0310.0015 Fica 3,441 4,339 4,512 3,270 2,478 2,478 2,478 45-%
0310.0020 Worker's Compensation 862 2,286 2,286 1,866 1,305 1,305 1,305 43-%
0310.0030 Expense Allowance 4 2,080 2,080 432 480 480 480 77-%
0311.0000 New Personnel Requests 0 0 0 0 0 0 0 0 x
0312.0000 Unemployment Insurance 39 45 45 37 26 26 26 42 - %
0313.0000 Personnel Adjustments 0 0 0 0 2.196 2,196 2,196 0 X
Personnel TOTAL 65,795 81,186 83,763 64,134 86,554 86,554 86,554 3 %
DOCUMENTS FOR CLASSIFICATION: 2700 2730 EXO01 Personnel Adjustments
4% merit adj (eff 1/2007) $1,358
10% med cont increase (eff 1/2007) 837
EX02 Supplies
0318.0000 Uniforms 4] 1,448 1,448 1,301 1,552 1,552 1,552 7 %
0390.0000 Office Supplies 0 200 0 0 0 0 0 0z
0420.0000 Operating Materials/Supp 650 3.275 3,475 1,570 3,500 3,500 3,500 12
0564.0000 Minor Property Expense 0 20,165 20,165 19,428 12,000 12,000 12,000 40-%
0640.0000 Gas, 0il, Diesel Fuel 0 0 5,000 3,901 7.000 7,000 7,000 40 %
Supplies TOTAL . . . 650 25,088 30,088 26,200 24,052 24,052 24,052 20-%
DOCUMENTS FOR CLASSIFICATION: 2700 2730 EX02 EX02 Supplies
EX04 Contract
0524.0000 Contract 0/S Svs 0 0 0 0 0 0 0 0%
0528.0000 General 0/S Svs 0 0 0 0 0 0 0 0 %
0562.0000 Casualty Expense 0 0 0 0 0 0 0 0 %
0630.0000 Veh Repairs/Maint 48,534 75,000 70,000 17,636 70,000 70,000 70,000 0%
0657.0000 Travel/Training/Conferen 0] 2,000 2,000 1,910 2,000 2,000 2,000 0z
0661.0000 Insurance & Bonds 0 0 0 0 0 586 586 0%
0662.0000 Communications 0 1,000 1,000 628 1,000 1,000 1,000 0 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 2700 - Insurance Premium Tax
Department 2730 - Fire Services
Contract TOTAL 48,534 78,000 73,000 20,174 73,000 73,586 73,586 1%
DOCUMENTS FOR CLASSIFICATION: 2700 2730 EX04 EX04 Contract
0630.0000 Vehicle Repairs $70,000.00
1.) Maint & Repair for County Owned Vehicles $49,000.00
2.) Tires for County Owned Fire Vehicles $21,000.00
EX09 Capital
0811.0000 Buildings 19,276 475,000 475,000 405,921 385,000 385,000 385,000 19-%
0813.0000 Vehicles & Motorized Mac 165,181 32,000 32,000 28,182 0 0 0 0%
0814.0000 Computers/Communica Equi 0 0 0 0 0 0 0 0 %
0815.0000 Other Equipment 0 0 0 30,899 0 4] 0 0 %
Capital TOTAL . . . . . 184,457 507,000 507,000 465,002 385,000 385,000 385,000 24-%
DOCUMENTS FOR CLASSIFICATION: 2700 2730 EX09 EX09 Capital
0811.0000 Capital Building $ 385,000
1.) Office & Parts Rencovation $ 200,000
2.) Water/0i1 Separator $ 50,000
3.) Relocate Fuel Tanks $ 50,000
4.) Surplus parking area % 85,000
EX10 Interfund
0538.0000 County Svs Received 0 0 0 0 0 0 0 0 %
Interfund TOTAL 0 0 0 0 0 0 0 0 %
EX12 Other Fin
0822.0000 Interfund Transfers 0 0 0 0 0 879,938 879,938 0 %
Other Fin TOTAL 0 0 0 0 0 879,938 879,938 0 %
Fire Swvcs TOTAL 299,436 691,274 693,851 575,510 568,606 1,449,130 1,449,130 109 %
EXPENSE TOTAL 2,877,556 3,524,859 3,524,859 2,712,413 3,244,080 4,251,674 4,251,674 21 %
Ins Prem TOTAL REVENUE 3,371,808 3,524,859 3,524,859 3,584,873 3,524,859 4,251,674 4,251,674 21 X%
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DATE 6/09/06 BUDGET LISTING BP0O200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE

Fund 2700 - Insurance Premium Tax

Ins Prem TOTAL EXPENSE . : 2,877,556 3,524,859 3,524,859 2,712,413 3,244,080 4,251,674 4,251,674 21 %

Ins Prem TOTAL NET . . . : 494,252 0 0 872,460 280,779 0 0 o %



2800
Community Events
Fund



COMMUNITY EVENTS

2800
MISSION STATEMENT

To create, plan and support special event programs for all citizens of Columbia County

while positively enhancing the quality of life and economic well-being of the community.

PROGRAM DESCRIPTION

Community Events is a department of the Community and Leisure Services Division of
Columbia County. This department is responsible for coordinating, implementing and
evaluating county sponsored events throughout the county. The Community Events
Department partners with other county departments and area agencies to achieve its
goals. These partners include Columbia County Community Centers, Columbia County
Recreation, Keep Columbia County Beautiful, the Greater Augusta Sports Council,
Columbia County Arts, Inc. and others.

The objectives of the Community Events department include:
* Producing events which support the needs and desires of all county citizens
= Positively showcasing county facilities and amenities
= Attracting positive media exposure for cvents
= Securing sponsorship funding to offset county budget
» (Creating a positive economic impact by attracting regional events and exposure

ACCOMPLISHMENTS FOR FY 2005-2006

= Successfully executed 20 community events

» Secured $18,250 in sponsorship income

* Created new position and hired a full-time Community Events Specialist

* Enhanced the Community Events website to include a full event calendar, staff
contact information and photo gallery

= Joined the International Festivals and Events Association and attended the
Southeast Regional Festivals and Events Conference

= (Created an annual sponsorship program

* Incrcased inventory of tents, banners, site décor, hardware and other supplics
necessary for event logistics

» [Established a Talent [dentification Form to help build a pool of talent for use of
the Performing Arts Center and Amphitheater

* Increased visibility in the community through attendance at Columbia County
Chamber of Commerce events, speaking engagements at local schools and civic
clubs, and aggressive media relations



GOALS FOR FY 2006-2007

Increasc annual sponsorship income to $35,000

Add seven new events for a total of 27 events on the annual calendar

Plan and implement a comprehensive marketing and public relations campaign
Recruit and hire a college intern to assist with event marketing and logistics
Increase community involvement through new event planning committees

List of Events for Budget 2006-07:

Farmers Market / Art in the Park $3,000

Fourth of July $2,500
Animania $1,500
September Screen on the Green $1,000
Renaissance Festival $2,000
Taste of Columbia County $1,000
Christmas Breakfast with Santa $ 500
Halloween $ 500
Easter $1.000

Total $12,000
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved ¥ CHANGE
Fund 2800 Community Events Fund
REVENUE
Department 0000 - Revenues
Sub-Depart 2800 - Community Events
REO8 Cont/Don
0204.4000 Donations - Library Gala 0 0 0 45,600 0 0 0 0 x
0205.0000 Sponsor Fees 0 0 0 14,620 12,000 20,000 20,000 0 X
Cont/Don TOTAL . . . . . . : 0 0 0 60,220 12,000 20,000 20,000 0 %
Comm Event TOTAL : 0 0 0 60,220 12,000 20,000 20,000 0 %
Revenues TOTAL . . . . : 0 0 0 60,220 12,000 20,000 20,000 0%
REVENUE TOTAL . . . . . . : 0 0 0 60,220 12,000 20,000 20,000 0%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 2800 - Community Events Fund
EXPENSE
Department 2800 - Community Events
EX04 Contract
0565.0010 Special County Projects 0 0 0 29,235 12,000 0 0 0%
0565.0015 Special Events 0 0 0 9,127 0 20,000 20,000 0%
Contract TOTAL 0 0 0 38,362 12,000 20,000 20,000 0 %
Comm Event TOTAL 0 0 0 38,362 12,000 20,000 20,000 0 %
EXPENSE TOTAL . . . . . 0 0 0 38,362 12,000 20,000 20,000 (114
Comm Event TOTAL REVENUE 0 0 0 60,220 12,000 20,000 20,000 21 %
Comm Event TOTAL EXPENSE 1] 0 0 38,362 12,000 20,000 20,000 21 %
Comm Event TOTAL NET 0 0 0 21,858 0 0 0 (1 4



3111
Capital Road/Drainage
Project Fund
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE
Fund 3111 Capital Road/Drainage Pjt
REVENUE

Department 0000 - Revenues
REO4 Intergovtl
0215.1000 Grant Revenue - Capitatl 2,984,911 0 0 0 0 0 0 0 %
Intergovtl TOTAL 2,984,911 0 0 0 0 0 0 0 %
RE06 Misc
0201.0000 From Fund Balance 0 1,400,000 1,400,000 0 1.400,000 1,500,000 1,500,000 7 %
Misc TOTAL . . . . . . . . : 0 1,400,000 1,400,000 0 1,400,000 1,500,000 1,500,000 7 %
REO7 Investment
0207.0000 Interest Income - Unrest 66,302 0 0 0 0 0 0 0%
Investment TOTAL . . . . . : 66,302 0 0 0 0 0 0 0 %

Revenues TOTAL . . . . : 3,051,213 1,400,000 1,400,000 o] 1,400,000 1,500,000 1,500.000 7 %
REVENUE TOTAL . . . . . . : 3.051,213 1,400,000 1,400,000 0 1,400,000 1,500,000 1,500,000 7 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 3111 - Capital Road/Drainage Pjt
EXPENSE

Department 4410 Road Projects
EX07 Other Cost
0681.0001 Grant Expenditures 4,003,596 0 0 0 0 o] 0 0 %
Other Cost TOTAL 4,003,596 0 0 0 0 0 0 0 %
EX09 Capital
0694.0060 Mullins Pond Improvement 0 1.400,000 1,400,000 0 1,400,000 1,500,000 1,500,000 7 X
0813.0000 Vehicles & Motorized Mac 0 0 0 85,290 0 0 0%
Capital TOTAL 0 1,400,000 1,400,000 85,290 1,400,000 1,500,000 1,500,000 7 %
EX12 Other Fin
0822.0000 Interfund Transfers 2,000,000 0 0 0 0 0 0 0z
Other Fin TOTAL . 2,000,000 0 0 0 (1] 0 0 0 %

Road Proj TOTAL 6,003.5%6 1,400,000 1,400,000 85,290 1,400,000 1.500,000 1,500,000 7 %
EXPENSE TOTAL . . . . . . 6.003,596 1,400,000 1,400,000 85,290 1.400,000 1,500,000 1,500,000 7 %
Cap Rd/Drn TOTAL REVENUE 3,051,213 1,400,000 1,400,000 0 1,400,000 1,500,000 1,500,000 7 %
Cap Rd/Drn TOTAL EXPENSE 6,003,596 1,400,000 1,400,000 85,290 1,400,000 1,500.000 1,500,000 7 %
Cap Rd/Drn TOTAL NET 2,952,383- 0 0 85,290- 0 0 0 0 %



3500
Sales Tax
Fund



2001-2005 SPECIAL PURPOSE LOCAL OPTION SALES TAX
(SPLOST)
CONSTRUCTION AND MAINTENANCE SERVICES DIVISION

3500

VISION STATEMENT

To achieve excellence in long range facility and transportation planning, and to meet or exceed
the public’s high expectations for quality construction, on-time delivery and facilities that are
completed within budget.

MISSION STATEMENT

To effectively manage the 1996-2000, 2001-2005, and 2006-2010 Spccial Purpose Local Option
Sales Tax programs, and other capital projects.

DEPARTMENT DESCRIPTION

The Road Construction Department and Facilities Services Department are responsible for managing
the Capital Improvements Program. Our objective is to complete capital improvements as rapidly as
funds will allow, keep projects on schedule, and ensure contracts stay within budgeted amounts. We
have developed a system to match revenues with expenditures in order to generate the maximum
value of projects consistent with internal and external resources.

GOALS FOR 2006/2007

e Complete North Belair Road connector and widen Washington Road from Flowing
Wells Road to Club Car

¢ Improve Hardy McManus at Washington Road intersection and Evans to Locks at
Blue Ridge Drive intersection

¢ Complete design for intersection improvements at Belair Road and Washington Road

along Industrial Drive

Complete design of William Few Parkway Extension and let project for construction

Upgrade intersection at Fury’s Ferry and North Belair Road to include a left turn lane

Resurface Hereford Farm Road and Cox Road

Prepare county maintained dirt roads for paving

Improve transportation planning process

¢ Ensure 2006/2010 SPLOST referendum projects are awarded for construction

¢ Complete the Canal Enhancement Project, Fire Station Buildings, Emergency
Operation Center, and Reed Creek Interpretive Center

¢ Bid and begin construction on the new Blanchard Woods Park

¢ Facilitate the proposed 2006 Capital Improvements Plan (CIP) and take it to the
voters in November of 2006

ACCOMPLISHMENTS

¢ Paved G. R Tucker Road, Miramar Drive Ext., Postell Drive, Bowen Road, Hardy
Road, drive at Martinez Little League on Collins Drive
* Completed intersection improvements at Ronald Reagan Drive at Washington Road,
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and North Belair Road at Ronald Reagan Drive
Resurfaced Hardy McManus Road, Gibbs Road and portions of Hereford Farm Road
Received DOT assistance in resurfacing 5.6 miles of county road (LARP)
Completed Government Center Way and three flush median projects on Washington
Road from Ronald Reagan Drive to Fieldstone Way
Completed sidewalk at River Ridge Elementary on Mullikin Road
Repaved two railroad intersection projects and updated tratfic striping on CSX near
Harlem

e Completed the new library, performing arts center, amphitheater and memorial
gardens on time and within budget

e Completed the Appling courthouse renovation and the new sheriff’s substation in
Evans

e Completed the Patriots Park sanitary sewer tie-in project

WORKLOAD MEASUREMENTS

Actual Estimated Forecast
FY 04/05 FY 05/06 EY 06/07
Number of Dirt Roads Paved 6 5
Number of Road Miles Resurfaced 9.6 10 10
PERFORMANCE MEASURES
Actual Estimated Forecast
EY 04/05 EY 05/06 FY 06/07
Ratio of roads submitted to D.O.T. approved 25% 40% 40%
for resurfacing
Ratio of roads submitted to D.O.T. approved 100% 100% 100%
for paving
STAFFING
Actual Estimated Forecast
FY04/05 FY05/06 FY 06/07
County Employees
Administrative Assistant 2 2 2
Manager, Facility Services 1 1 1
Project Manager 1 2 2
Project Inspector 1 0 0
Right of Way Coordinator 1 1 1
Right of Way Specialist 1 1 1
Preconstruction Engineer 1 1 1
Engineering Technician 2 3 3
TOTAL 10 11 11
VEHICLE SCHEDULE
Actual Estimated Forecast
FY 04/05 FY 05/06 FY 06/07
Authorized Vehicles 6 4 4

Vehicle Allowances 5 4 4
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DATE 6/09/06 BUDGET LISTING BP°2°°CH
TIME 12:45:50 LDELOA
2005 2006 2006 2006 2007 2007 ) 2907
Actual Adopted Amended Actual Dept. Head Committee Commission NGE
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHA
Fund 3500 - Sales Tax 2001 - 2005
REVENUE
Department 0000 - Revenues
Sub-Depart 6000 - Special Option Sales Tax
REO1 Tax/Assess 0 %
0002.0000 Georgia State Sales Tax 13,072,094 7,031,804 7,031,804 7.169,733 0 0 o 7=
Tax/Assess TOTAL 13,072,094 7,031,804 7,031,804 7,169,733 0 0 0 0 %
DOCUMENTS FOR CLASSIFICATION: 3500 0000 6000 REO1 Tax/Assessments
sales tax projection includes 10% growth
REO4 Intergovtl ¥
0127.0000 Intergovernmental 0 0 0 0 0 0 g p
0128.0000 Contracts/Ga D.O.T. 271,900 600,000 600,000 334,278 600,000 600,000 600,000 0 %
0215.1000 Grant Revenue - Capital 0 0 0 300,000 0 o v Tz
Intergovtl TOTAL . . . ., . @ 271,900 600,000 600,000 634,278 600,000 600,000 600,000 0z
REO6 Misc 0%
0032.0000 Misc Revenue 5,471 0 0 0 0 0 0 4.5
0201.0000 From Fund Balance 0O 18,000,000 18,000,000 0 10.500,000 11,892,149 11,892,149 ._?_:.
Misc TOTAL . . . . . . . . : 5,471 18,000,000 18,000,000 0 10,500.000 11,892,149 11,892,149 34-%
RE0O7 Investment
0207.0000 Interest Income - Unrest 386,901 200,000 200,000 714,181 200,000 200,000 200,000 ._9_%
Investment TOTAL 386,901 200,000 200,000 714,181 200,000 200,000 200,000 0 %
REQ9 Other Fin
0245.0000 Interfund Transfers 477,346 0 0 206,680 0 0 0 0*
Other Fin TOTAL . . . . . : 477,346 0 0 206,680 0 0 0 0z
SPLOST TOTAL . 14,213,712 25,831,804 25,831,804 8,724,872 11,300,000 12,692,149 12,692,149 51-%
Revenues TOTAL . . . . : 14,213,712 25,831,804 25,831,804 8,724,872 11,300,000 12,692,149 12,692,149 51-%
REVENUE TOTAL . . . . . . : 14,213,712 25,831,804 25,831,804 8,724,872 11,300,000 12,692,149 12,692,149 51-%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved %X CHANGE

Fund 3500 - Sales Tax 2001 - 2005

EXPENSE
Department 6200 - Personnel Costs

EX01 Personnel

0313.0000 Personnel Adjustments 1] 11,528 3,489 0 15,501 15,501 15,501 344 %
Personnel TOTAL . . . . . : 0 11,528 3,489 0 15,501 15,501 15,501 344 %
DOCUMENTS FOR CLASSIFICATION: 3500 6200 EX01 Personnel Adjustments

4% merit adj (effective 1/2007) $9,059

10% increase in medical cont (eff 1/2007) 6,442

EX09 Capital

0684.0003 Administration/Testing 0 0 0 78,392 0 0 0 0%
Capital TOTAL . . . . . . : 0 0 0 78,392 0 0 0 0 X
EX12 Other Fin

0822.0000 Interfund Transfers 3.090 0 0 54,130 0 0 0 0%
Other Fin TOTAL . . . . . : 3,090 0 0 54,130 0 0 0 0z

Personnel TOTAL . . . : 3,090 11,528 3,489 132,522 15,501 15,501 16,501 344 X
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 3500 - Sales Tax 2001 - 2005

Department 6201 - Recreation Projects
EX01 Personnel
0300.0000 Salaries & Wages 80,898 60,904 63,263 52,760 61,888 61,888 61,888 2-%
0305.0000 Overtime Permanent Pay 1,276 0 0 976 0 0 0 0z
0305.0005 Vacation 2,218 0 0 728 0 0 0 0 %
0305.0010 Sick Leave 498 0 0 82 0 0 0 0 2
0305.0015 Holiday Pay 4,080 0 0 2,028 0 0 0 02
0310.0001 Employee Med & Dental 7,360 6,386 6,386 6,861 20,090 20,090 20,090 215 %
0310.0002 Group Life Insurance 53 44 44 37 105 105 105 139 %
0310.0003 Retirement 6,340 4,239 4,380 4,488 4,544 4,544 4,544 4 %
0310.0015 Fica 7,178 4,659 4,839 4,617 4,734 4,734 4,734 2-%
0310.0020 Worker's Compensation 1,180 1,583 1,583 1,696 1,656 1,656 1,656 5 %
0310.0030 Expense Allowance 7,350 6,313 6,313 6,153 6,615 6,615 6,615 5 %
0312.0000 Unemployment Insurance 78 49 49 50 50 50 50 2 %
Personnel TOTAL . . . . 118,509 84,177 86.857 80,476 99,682 99,682 99,682 i5 %
EX09 Capital
0684.0000 Land & Site Utilities 4,500 0 0 0 0 0 0 0 x
0684.0001 Design/Inspection Fees 126,315 0 0 37,996 0 0 0 0 x
0684.0002 Construction 956,283 5,799,093 5,799,093 1,390,806 3,500,000 3.500,000 3,500,000 40-%
0684.0003 Administration/Testing 102,228 0 0 21 0 0 0 0 %
0684.0004 Contingency 108 0 0 0 0 0 0 2
0684.0013 Project Management 30,256 10,000 10,000 402 10,000 10,000 10,000 0 %
Capital TOTAL 1.219,690 5,809,093 5,809,093 1,429,225 3,510,000 3,510,000 3,510,000 40-%

Rec Proj TOTAL 1,338,199 5,893,270 5,895,950 1,509,701 3,609,682 3,609,682 3,609,682 39-2
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 3500 - Sales Tax 2001 2005

Department 6202 - County Facilities
EX01l Personnel
0300.0000 Salaries & Wages 65,224 60,904 63,263 52,760 61,888 61,888 61,888 2-%
0305.0000 Overtime Permanent Pay 1,275 0 0 976 0 0 0 0 %
0305.0005 Vacation 1,383 0 0 728 0 0 0 0 %
0305.0010 Sick Leave 428 0 0 82 0 0 0 0 x
0305.0015 Holiday Pay 3,211 0 0 2,028 0 0 0 0 %
0310.0001 Employee Med & Dental 7,203 6,386 6,386 6,861 20,090 20,090 20,090 215 %
0310.0002 Group Life Insurance 53 44 44 37 105 105 105 139 %
0310.0003 Retirement 5,467 4,239 4,380 4,488 4,544 4,544 4,544 4 3
0310.0015 Fica 5,846 4,659 4,839 4,617 4,734 4,734 4,734 2-%
0310.0020 Worker's Compensation 939 1,583 1,583 1,696 1,656 1,656 1,656 5 %
0310.0030 Expense Allowance 7,350 6,313 6.313 6,153 6,615 6,615 6,615 5 %
0312.0000 Unemployment Insurance 63 49 49 50 50 50 50 2 %
Personnel TOTAL . 98,442 84,177 86,857 80,476 99,682 99, 682 99,682 15 %
EX09 Capital
0684.0000 Land & Site Utilities 2,156 0 0 1,147 o 0 0 0 %
0684.0001 Design/Inspection Fees 44,484 0 0 13,425 0 0 0 0 %
0684.0002 Construction 4,578,015 5.799,094 5,799,094 1,418,127 2,000,000 2,000,000 2,000,000 66-%
0684.0003 Administration/Testing 13,071 0 736 0 0 0 0 %
0684.0013 Project Management 87,187 10,000 10,000 12,383 10,000 10,000 10,000 0 %
0684.0017 Furn, Fixtures, Equip 5,671 0 0 870,926 0 0 0 0z
Capital TOTAL 4,730,584 5,809,094 5,809,094 2,316,744 2,010,000 2,010,000 2,010,000 65-%

Cty Facil TOTAL . . . : 4,829,026 5,893,271 5,895,951 2,397,220 2,109,682 2,109,682 2,109,682 64-%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 3500 Sales Tax 2001 - 2005

Department 6203 - Transportation Projects
EX01 Personnel
0300.0000 Salaries & Wages 218,087 231,866 234,224 230,087 274,779 274,779 274,779 17 %
0305.0000 Overtime Permanent Pay 309 0 0 608 0 0 0 0 x
0305.0005 Vacation 6,078 0 0 5,873 0 0 0 0%
0305.0010 Sick Leave 3,983 0 0 2,442 0 0 0 0 x
0305.0015 Holiday Pay 3,899 0 0 4,855 0 0 0 0%
0310.0001 Employee Med & Dental 14,506 19,861 19,861 18,973 29.635 29,635 29,635 49 %
0310.0002 Group Life Insurance 63 66 66 83 111 111 111 68 %
0310.0003 Retirement 12,395 12,283 12,424 14,261 16,182 16,182 16,182 30 %
0310.0015 Fica 17,397 17,738 17,918 18,601 21,021 21,021 21,021 17 %
0310.0020 Worker's Compensation 2,742 5,998 5,998 6,540 7.240 7.240 7,240 21 %
0310.0030 Expense Allowance 1,925 1,921 1,921 6,748 11,096 11,096 11,096 478 %
0312.0000 Unemployment Insurance 189 185 185 200 220 220 220 19 %
Personnel TOTAL . . . . . 281.573 289,918 292,597 309,271 360,284 360,284 360,284 23 %
EX09 Capital
0684.0000 Land & Site Utilities 11 0 0 0 0 0 0 0 x
0684.0001 Design/Inspection Fees 65,180 0 0 319,626 0 0 0 0z
0684.0002 Construction 3.474,690 11,549,113 11,549,113 2,975,930 5,000,000 5,000,000 5,000,000 57-%
0684.0003 Administration/Testing 0 0 0 0 0 0 0 0 %
0684.0011 Legal 443 0 0 303 0 0 0 (V1
0684.0012 St Cip Survey 37,475 0 0 23,145 0 0 0 0 x
0684.0013 Project Management 146,941 97,000 97,000 41,437 97,000 97,000 97,000 0 x
0684.0014 St Cip R/W Acquisition 690,012 0 0 167,440 0 0 0 0 %
0684.0015 St Cip Testing 0 0 0 0 0 0 0 0 %
Capital TOTAL . 4,414,752 11,646,113 11,646,113 3.527,881 5,097,000 5,097,000 5,097,000 56-%

Trans Proj TOTAL . . . : 4,696,325 11,936,031 11,938,710 3,837,152 5,457,284 5,457,284 5,457,284 54-%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 3500 - Sales Tax 2001 - 2005
Department 6204 - Municipal Govt Contracts
EX07 Other Cost
0684.0006 Harlem Contribution 383,897 189,859 189,859 162,632 189,859 0 0 0 %
0684.0007 Grovetown Contribution 824,668 407,845 407,845 349,358 407,845 0 0 0 x
Other Cost TOTAL . . . . . : 1,208,565 597,704 597,704 511,990 597,704 0 0 0 x
Mun Govt TOTAL 1,208,565 597,704 597,704 511,990 597,704 0 0 0 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Ccommittee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 3500 - Sales Tax 2001 - 2005
Department 6205 - Intergovernmental Project
EX09 Capital
0684.0001 Design/Inspection Fees 3,413 0 0 0 0 0 0 0%
0684.0002 Construction 46,051 1,500,000 1,500,000 177,442 1,500,000 1,500,000 1,500,000 02
Capital TOTAL . . . . . . : 49,464 1,500,000 1,500,000 177,442 1,500,000 1,500,000 1,500,000 0z
Intergovt TOTAL 49,464 1,500,000 1,500,000 177,442 1,500,000 1,500,000 1.500,000 0%
EXPENSE TOTAL 12,124,669 25,831,804 25,831,804 8,566,027 13,289,853 12,692,149 12,692,149 51-%
Sales Tax TOTAL REVENUE 14,213,712 25,831,804 25,831,804 8,724,872 11,300,000 12,692.149 12,692,149 51-%
Sales Tax TOTAL EXPENSE 12,124,669 25,831,804 25,831,804 8,566,027 13,289,853 12,692,149 12,692,149 51-%
Sales Tax TOTAL NET 2,089,043 0 0 168,845 1,989,853- 0 0 0%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE
Fund 3600 2004 Gen Oblig Bond Pjts
REVENUE
Department 0000 - Revenues

Sub-Depart 3600 - 2004 Gen Obig Bond Proj
REO6 Misc
0201.0000 From Fund Balance 0 10,517,856 10,517,856 0 9,000,000 9,550,064 9,550,064 9-%
Misc TOTAL . . . . . 0 10,517,856 10.517,856 0 9,000,000 9.550,064 9,550,064 9-%
RE0O7 Investment
0207.0000 Interest Income - Unrest 141,965 0 0 530,383 0 0 0 0 %
Investment TOTAL . . 141,965 0 0 530,383 0 0 0 0 %
REO9 Other Fin
0224.0000 Bond Issue Proceeds 23,588,842 0 0 1] 0 0 0 0 %
Other Fin TOTAL . . . . 23,588,842 0 0 0 0 0 0 0 %

2004 GO Bd TOTAL 23,730,807 10,517,856 10,517,856 530.383 9,000,000 9,550,064 9,550,064 9-%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved ¥ CHANGE
Fund 3600 - 2004 Gen Oblig Bond Pjts
Department 0000 - Revenues
Sub-Depart 6000 - Special Option Sales Tax
REQ9 Other Fin
0245.0000 Interfund Transfers 3,090 0 0 54,130 0 0 0 0 %
Other Fin TOTAL . . . . . : 3.0980 0 0 54,130 0 0 0 0 X
SPLOST TOTAL 3,090 0 0 54,130 0 0 0 VI 4
Revenues TOTAL 23,733,897 10,517,856 10,517,856 584,513 9,000,000 9,550,064 9,550,064 9-%
REVENUE TOTAL 23,733,897 10,517,856 10,517.856 584,513 9,000,000 9,550,064 9,550,064 9-%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2907
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 3600 - 2004 Gen Oblig Bond Pjts
EXPENSE
Department 3600 2004 Gen Obig Bond Proj
EX01 Personnel
0313.0000 Personnel Adjustments 0 1,187 0 0 6,760 6.760 6,760 0z
Personnel TOTAL . . . . . : 0 1,187 0 0 6,760 6,760 6.760 oz
DOCUMENTS FOR CLASSIFICATION: 3600 3600 EXQ1 Personnel Adjustments
4% merit adj (eff 1/2007) $1,199
10% increase in med cont (eff 1/2007) 5,561
EX11 Debt Svc
0684.0018 Costs of Bond Issuance 591,063 0 0 0 0 0 0 0 %
Debt Svc TOTAL 591,063 0 0 0 0 0 0 0 %
2004 GO Bd TOTAL 591,063 1,187 0 0 6,760 6,760 6,760 0%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 3600 - 2004 Gen Oblig Bond Pjts

Department 3601 - Recreation Projects
EX01 Personnel
0300.0000 Salaries & Wages 8,269 17,401 17,749 15,016 17,577 17,577 17,577 1-%
0300.0002 Salaries & Wages Other 0 0 0 0 0 0 0 0 %
0305.0000 Overtime Permanent Pay 177 0 0 279 0 0 0 0 %
0305.0001 0.7.- Holidays worked 0 0 0 0 0 0 0 0
0305.0005 Vacation 217 0 0 208 0 0 0 0 %
0305.0010 Sick Leave 78 0 0 24 0 0 0 0 %
0305.0015 Holiday Pay 259 0 0 577 0 0 0 0 %
0310.0001 Employee Med & Dental 1,042 1,824 1,824 1.957 20,090 20,090 20,090 1,001 %
0310.0002 Group Life Insurance 6 13 13 11 105 105 105 708 %
0310.0003 Retirement 691 1,211 1,232 1,277 1,290 1,290 1.290 5 %
0310.0015 Fica 732 1,331 1,358 1.314 1,345 1,345 1,345 1-%
0310.0020 Worker's Compensation 136 452 452 482 470 470 470 4 X
0310.0030 Expense Allowance 922 1,804 1,804 1,750 1,877 1.877 1,877 4 %
0311.0000 New Personnel Requests 0 0 0 0 0 0 0 0 %
0312.0000 Unemployment Insurance 8 14 14 14 14 14 14 0 X
Personnel TOTAL 12,537 24,050 24,446 22,909 42,768 42 .768 42,768 75 %
EX09 Capital
0684.0000 Land & Site Utilities 0 0 0 0 0 0 0 0 X
0684.0001 Design/Inspection Fees 15,924 0 0 105,245 0 0 0 0 X
0684.0002 Construction 5,730 3,085,178 3,085,178 602,015 4,000,000 4,000,000 4,000,000 30 %
0684.0003 Administration/Testing 1,325 0 0 200 0 0 0 0 %
0684.0004 Contingency 0 0 0 0 0 0 0 0%
0684.0013 Project Management 0 5,000 5,000 0 5,000 5,000 5,000 0 %
Capital TOTAL . . . . . . 22,979 3,090,178 3,090,178 707,460 4,005,000 4,005,000 4,005,000 30 %

Rec Proj TOTAL . . 35,516 3,114,228 3,114,624 730,369 4,047,768 4,047,768 4,047,768 30 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved ¥ CHANGE
Fund 3600 2004 Gen Oblig Bond Pjts

Department 3602 - County Facilities
EX01 Personnel
0300.0000 Salaries & Wages 8,269 17,401 17,749 15,016 17,577 17.577 17,577 1-%
0300.0002 Salaries & Wages Other 0 0 0 0 0 0 0 0 %
0305.0000 Overtime Permanent Pay 177 0 0 279 0 0 0 0 x
0305.0001 0.T.- Holidays worked 0 0 0 0 0 0 0 0 X
0305.0005 Vacation 217 0 0 208 0 0 0 0%
0305.0010 Sick Leave 78 0 0 24 0 0 0 (L ¢
0305.0015 Holiday Pay 259 0 0 577 0 0 0 0 %
0310.0001 Employee Med & Dental 1,042 1,824 1,824 1,957 20,090 20,090 20,090 1,001 %
0310.0002 Group Life Insurance 6 13 13 11 105 105 105 708 %
0310.0003 Retirement 691 1,211 1,232 1,277 1,290 1,290 1.290 5 %
0310.0018 Fica 732 1,331 1.358 1,314 1,345 1.345 1,345 1-%
0310.0020 Worker's Compensation 136 452 452 482 470 470 470 4 %
0310.0030 Expense Allowance 922 1.804 1,804 1,750 1,877 1,877 1.877 4 X
0311.0000 New Personnel Requests 0 0 0 0 0 0 0 0%
0312.0000 Unemployment Insurance 8 14 14 14 14 14 14 0 X%
Personnel TOTAL 12,537 24,050 24,446 22,909 42,768 42,768 42,768 75 X
EX09 Capital
0684.0000 Land & Site Utilities 0 0 0 0 0 0 0 0 %
0684.0001 Design/Inspection Fees 17,463 0 0 0 0 0 0 0 %
0684.0002 Construction 21,478 1,429,816 1,429,816 717,425 400,000 400,000 400,000 72-%
0684.0003 Administration/Testing 639 0 0 0 4] 0 0 0 %
0684.0004 Contingency 0 0 0 0 0 0 0 0 %
0684.0013 Project Management 0 5,000 5,000 0 5,000 5,000 5,000 0 %
0684.0017 Furn, Fixtures, Equip 0 0 0 0 0 0 0 0 %
0810.0000 Land 1,200,000 0 0 o] 0 0 0 0 %
0811.0000 Buildings 504,002 0 0 0 0 0 0 0 x
Capital TOTAL . . . . . 1,743,582 1,434,816 1,434,816 717,425 405,000 405,000 405,000 72-%

Cty Facil TOTAL 1,756,119 1,458,866 1,459,262 740,334 447,768 447,768 447,768 69-%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 3600 - 2004 Gen Oblig Bond Pjts
Department 3605 - Intergovernmental Project
EX09 Capital
0684.0001 Design/Inspection Fees 0 0 0 0 0 0 0 0%
0684.0002 Construction 34,263 1,000,000 1,000,000 1,180,171 1,000,000 1,000,000 1,000,000 0%
Capital TOTAL . . . . . . : 34,263 1,000,000 1,000,000 1,180,171 1,000,000 1,000,000 1,000,000 0z
Intergovt TOTAL . . . : 34,263 1,000,000 1,000,000 1,180,171 1,000,000 1,000,000 1,000,000 0 2
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 3600 2004 Gen Oblig Bond Pjts

Department 3606 - Public Safety
EX01 Personnel
0300.0000 Salaries & Wages 8,269 17,401 17,748 15,016 17,577 17,577 17,577 1-%
0300.0002 Salaries & Wages Other 0 0 0 0 0 ] 0 0%
0305.0000 Overtime Permanent Pay 177 0 0 279 0 0 0 0 %
0305.0001 O0.T.- Holidays worked 0 0 0 0 0 0 0 0 X
0305.0005 Vacation 217 0 0 208 0 0 0 0 %
0305.0010 Sick Leave 78 0 0 24 0 0 0 0 X
0305.0015 Holiday Pay 259 0 0 577 0 0 0 0
0310.0001 Employee Med & Dental 1,042 1,824 1.824 1,956 20,090 20,090 20,090 1,001 %
0310.0002 Group Life Insurance 6 13 13 10 105 105 105 708 %
0310.0003 Retirement 691 1,211 1,232 1,277 1,290 1,290 1,290 5 %
0310.0015 Fica 732 1,331 1,358 1,314 1,345 1,345 1,345 1-%
0310.0020 Worker's Compensation 136 452 452 482 470 470 470 4 X
0310.0030 Expense Allowance 922 1,804 1,804 1,750 1,877 1.877 1,877 4 %
0311.0000 New Personnel Requests 0 0 0 0 0 0 0 0 %
0312.0000 Unemployment Insurance 8 14 14 14 14 14 14 0 X
Personnel TOTAL 12.537 24,050 24,445 22,907 42,768 42,768 42,768 75 X
EX09 Capital
0684.0000 Land & Site Utilities 12,156 0 0 2,875 0 0 0 0 2
0684.0001 Design/Inspection Fees 145,973 0 0 12,786 0 0 0 0 X
0684.0002 Construction 120,561 4,914,525 4,914,525 1.911,616 4,000,000 4,000,000 4,000,000 19-%
0684.0003 Administration/Testing 11,550 0 0 855 0 0 0 VS
0684.0004 Contingency 154,320 0 0 148,200 0 0 0 0 X
0684.0013 Project Management 0 5,000 5,000 0 5,000 5,000 5,000 0 X
0684.0017 Furn, Fixtures. Equip 61,042 0 0 22,347 0 0 0 0 2
0810.0000 Land 153,193 [ 0 0 0 0 0 0%
0811.0000 Buildings 1,542,052 0 0 0 0 0 0 0 X
0813.0000 Vehicles & Motorized Mac 1,939,357 0 0 0 0 0 0 0 %
Capital TOTAL 4,140,204 4,919,525 4,919,525 2,098,679 4,005,000 4,005,000 4,005,000 19-%

Pub Safety TOTAL . . . 4,152,741 4,943,575 4,943,970 2,121,586 4,047,768 4,047,768 4,047,768 18-%
EXPENSE TOTAL 6,569,702 10,517,856 10,517,856 4,772,460 9,550,064 9,550,064 9,550,064 9-%
2004 GO Bd TOTAL REVENUE 23,733,897 10,517,856 10,517,856 584,513 9,000,000 9,550,064 9,550,064 9-%
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DATE 6709706 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE

Fund 3600 - 2004 Gen Oblig Bond Pjts

2004 GO Bd TOTAL EXPENSE . : 6,569,702 10,517,856 10,517,856 4,772,460 9,550,064 9,550,064 9,550,064 9-%

2004 GO Bd TOTAL NET . . . : 17,164,195 0 0 4,187,947- 550,064 - 0 0 0z



3700
Sales Tax —
2006 - 2010
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCQUNT Revenue Budget Budget Revenue Requested Review Approved X CHANGE
Fund 3700 - Sales Tax 2006 - 2010
REVENUE
Department 0000 - Revenues
Sub-Depart 3700 - Sales Tax 2006 - 2010
RE01 Tax/Assess
0002.0000 Georgia State Sales Tax 0 7,031,804 7,031,804 3.877,138 13,000,000 13,597,704 13.597,704 93 X%
Tax/Assess TOTAL . . . . . : 0 7,031,804 7,031,804 3,877.138 13,000,000 13,597,704 13,597,704 93 %
DOCUMENTS FOR CLASSIFICATION: 3700 0000 3700 REO1 sales tax
sales tax projection includes 8% growth
SPLOST '06 TOTAL : 0 7,031.804 7.031,804 3,877,138 13,000,000 13,597,704 13,597,704 93 %
Revenues TOTAL . . . . : 0 7,031,804 7.031,804 3,877,138 13,000,000 13,597,704 13,597,704 93 %
REVENUE TOTAL . . . . . . : 0 7,031,804 7,031,804 3,877,138 13,000,000 13,597,704 13,597,704 93 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE

Fund 3700 - Sales Tax 2006 - 2010

EXPENSE
Department 3700 - Sales Tax 2006-2010

EX12 Other Fin

0822.0000 Interfund Transfers 0 5,462,500 5,462,500 3.547,581 8,000,000 8,000,000 8,000,000 46 %
Other Fin TOTAL . . . . . : 0 5,462,500 5,462,500 3.547,581 8,000,000 8,000,000 8,000,000 46 %
DOCUMENTS FOR CLASSIFICATION: 3700 3700 EX12 Interfund transfer

Transfers to Debt Service Fund for 2004 GO bond payments

SPLOST '06 TOTAL . . . : 0 5,462,500 5,462,500 3.547,581 8,000,000 8,000,000 8,000,000 46 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved %X CHANGE
Fund 3700 - Sales Tax 2006 - 2010

Department 3701 - Recreation Projects
EX01 Personnel
0300.0000 Salaries & Wages 0 0 0 0 0 0 0 0 %
0300.0002 Satlaries & Wages Other 0 0 0 0 0 0 0 0 %
0305.0000 Overtime Permanent Pay 0 0 0 0 0 0 0 0%
0305.0001 0.T.- Holidays worked 0 0 0 0 0 0 0 0%
0305.0005 Vacation 0 0 0 0 0 0 0 0 %
0305.0010 Sick Leave 0 0 0 0 0 0 0 0 %
0305.0015 Holiday Pay V] 0 0 0 0 0 0 0 %
0310.0001 Employee Med & Dental 0 0 0 0 0 0 0 0%
0310.0002 Group Life Insurance 0 0 0 0 0 0 0 02
0310.0003 Retirement 0 0 0 0 0 0 0 0 %
0310.0015 Fica 0 0 0 0 0 0 0 (VI 4
0310.0020 Worker's Compensation 0 0 0 1} 0 0 0 0 x
0310.0030 Expense Allowance 0 0 0 0 0 0 0 (VI 4
0311.0000 New Personnel Requests 0 0 0 0 0 0 0 0 %
0312.0000 Unemployment Insurance 0 0 0 0 0 0 0 0 %
Personnel TOTAL . . . . . : 0 0 0 0 0 0 0 0 %
EX09 Capital
0684.0000 Land & Site Utilities 0 0 0 0 0 0 0 0 %
0684.0001 Design/Inspection Fees 0 0 0 0 0 0 0 0 2
0684.0002 Construction 0 0 0 0 1,500,000 1,500,000 1,500,000 0 %
0684.0003 Administration/Testing 0 0 0 0 0 0 0 0 x
0684.0004 Contingency 0 0 0 0 0 0 0 0 X%
0684.0013 Project Management 0 0 0 0 0 0 0 0 %
Capital TOTAL . . . . . . : 0 0 0 0 1,500,000 1,500,000 1,500,000 0%

Rec Proj TOTAL . . . . : 0 0 0 0 1,500,000 1,500,000 1,500,000 0 %



Columbia County **LIVE** FINANCTIAL MANAGEMENT PAGE 222
DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 3700 - Sales Tax 2006 - 2010

Department 3702 County Facilities
EX01 Personnel
0300.0000 Salaries & Wages 0 0 0 0 0 0 0 0 X
0300.0002 Salaries & Wages Other 0 0 0 0 0 0 0 0 %
0305.0000 Overtime Permanent Pay 0 0 0 0 0 (] 0 0%
0305.0001 0.T7.- Holidays worked 0 0 0 0 V] 0 0 0 X
0305.0005 Vacation (1} 0 0 0 0 0 0 0%
0305.0010 Sick Leave 0 0 0 (V] 0 0 0 0 x
0305.0015 Holiday Pay 0 0 0 0 0 0 0 0%
0310.0001 Employee Med & Dental 0 0 0 0 0 0 0 0 x
0310.0002 Group Life Insurance 0 0 0 0 0 0 0 0 X
0310.0003 Retirement 0 0 0 0 0 0 0 0 X
0310.0015 Fica 0 0 0 0 0 0 0 0 %
0310.0020 Worker's Compensation 0 0 0 0 0 0 0 0 %
0310.0030 Expense Allowance 0 0 0 0 0 0 0 0 X
0311.0000 New Personnel Requests 1] 0 0 0 0 0 ] 0 %
0312.0000 Unemployment Insurance 0 0 0 0 0 0 0 0 x
Personnel TOTAL . . . . . : 0 0 0 0 0 0 0 0 X
EX09 Capital
0684.0000 Land & Site Utilities 0 0 0 0 0 0 0 0 X%
0684.0001 Design/Inspection Fees 0 0 0 0 0 0 0 0 X%
0684.0002 Construction 0 0 0 0 1,000,000 1,000,000 1,000,000 0 %
0684 .0003 Administration/Testing 0 0 0 0 0 0 0 0 x
0684.0004 Contingency 0 0 [0} 0 0 0 0 0%
0684.0013 Project Management 0 0 0 0 0 0 0 02
0684.0017 Furn, Fixtures, Equip 0 0 0 0 0 0 0 0 %
Capital TOTAL . . . . . . 0 0 0 0 1,000,000 1,000,000 1,000,000 0 %

Cty Facil TOTAL 0 0 0 0 1,000,000 1,000,000 1,000,000 0 %



Columbia County **LIVE** FINANCTIAL MANAGEMENT PAGE 223

DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved ¥ CHANGE

Fund 3700 - Sales Tax 2006 - 2010

Department 3703 - Transportation Projects

EX01 Personnel

0300.0000 Salaries & Wages 0 0 0 0 0 0 0 0 %
0300.0002 Salaries & Wages Other 0 0 0 0 0 0 0 0 X
0305.0000 Overtime Permanent Pay 0 0 0 0 0 0 0 0 x
0305.0001 0.T7.- Holidays worked 0 0 0 0 0 0 0 0 X%
0305.0005 Vacation 0 0 0 0 0 0 0 0z
0305.0010 Sick Leave 0 0 0 0 0 0 0 0 %
0305.0015 Holiday Pay 0 0 0 0 0 0 0 0 X
0310.0001 Employee Med & Dental 0 0 0 0 0 0 0 (U 4
0310.0002 Group Life Insurance 0 0 0 0 0 0 0 0%
0310.0003 Retirement 0 0 0 0 0 0 0 VI
0310.0015 Fica 0 0 0 0 0 0 0 0 %
0310.0020 Worker's Compensation 0 0 0 0 0 0 0 0 %
0310.0030 Expense Allowance 0 0 0 0 0 0 0 0%
0311.0000 New Personnel Requests 0 0 0 0 0 0 0 0 %
0312.0000 Unemployment Insurance 0 0 0 0 0 0 0 0 %
Personnel TOTAL . . . . . : 0 0 0 0 0 0 0 0%
EX09 Capital

0684.0000 Land & Site Utilities 0 0 0 0 0 0 0 0%
0684.0001 Design/Inspection Fees 0 0 0 0 0 0 0 0 X%
0684.0002 Construction 0 971,600 971,600 0 2,500,000 2,500,000 2,500,000 157 X%
0684.0003 Administration/Testing 0 0 0 0 0 0 0 0 %
0684.0004 Contingency 0 0 0 0 0 0 0 0%
0684.0010 St Cip Administrative ] 0 0 0 0 0 0 0 %
0684.0011 Legal 0 0 0 0 0 0 0 0 %
0684.0012 St Cip Survey 0 0 0 0 0 0 0 0 x
0684.0013 Project Management 0 0 0 0 0 0 0 0z
0684.0014 St Cip R/W Acquisition 0 0 0 0 1] 0 0 0 X
0684.0015 St Cip Testing 0 0 0 0 0 0 0 0%
0811.0000 Buildings 0 0 0 0 0 0 0 0 %
Capital TOTAL . . . . . . : 0 971,600 971,600 0 2,500,000 2,500,000 2,500,000 157 %

Trans Proj TOTAL . . . : 0 971.600 971,600 0 2,500,000 2,500,000 2,500,000 157 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 3700 - Sales Tax 2006 - 2010
Department 3705 - Intergovernmental Project
EX07 Other Cost
0684 .0006 Harlem Contribution 0 189,859 189,859 104,683 189,859 189,859 189,859 0 X
0684.0007 Grovetown Contribution 0 407,845 407,845 224,874 407,845 407,845 407,845 0%
Other Cost TOTAL 0 597,704 597,704 329,557 597,704 597,704 597,704 0 %
Intergovt TOTAL 0 597,704 597.704 329,557 597,704 597,704 597,704 0 X
EXPENSE TOTAL 0 7.031,804 7.031,804 3,877,138 13,597,704 13,597,704 13,597,704 93 %
SPLOST '06 TOTAL REVENUE 0 7,031,804 7,031,804 3,877,138 13,000,000 13,597,704 13,597,704 93 X
SPLOST 06 TOTAL EXPENSE 0 7,031,804 7,031,804 3,877,138 13,597,704 13,597,704 13,597,704 93 %
SPLOST '06 TOTAL NET 0 0 0 0 597,704 - 0 0 0%



4000
Debt Service —
1998 General Obligation
Bond
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2907
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE
Fund 4000 - Debt Service-1998 GO Bond
REVENUE
pDepartment 0000 - Revenues
REQ1 Tax/Assess
0008.0000 Real Estate Transfer Tax 19,566 0 0 25,766 0 0 0 0 X
0010.0008 GO Bond Tax 2,091,323 1,950,498 1.950,498 2,029,786 1,950,498 2,002,298 2,002,298 3 %
Tax/Assess TOTAL . . . . . 2,110,889 1,950.498 1.950.498 2.055,552 1,950,498 2,002,298 2,002,298 3 %
RE07 Investment
0207.0000 Interest Income - Unrest 22,872 0 0 40,235 0 ] 0 0 X%
Investment TOTAL . . . . 22,872 0 0 40,235 0 0 0 0 %
Revenues TOTAL . . 2,133,761 1,950,498 1,950,498 2,095,787 1,950,498 2,002,298 2,002,298 3 %
REVENUE TOTAL 2,133,761 1,950,498 1,950,498 2,095,787 1,950,498 2,002,298 2,002,298 3 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 ) 2907
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved ¥ CHANGE
Fund 4000 Debt Service-1998 GO Bond
EXPENSE

Department 3000 - Debt Service
EX04 Contract
0501.0000 Professional Fees 431 500 500 431 500 500 500 0 %
Contract TOTAL 431 500 500 431 500 500 500 0z
EX11 Debt Svc
0677.0050 Bond Principal Retiremen 495,000 580,000 580,000 580,000 580,000 655,000 655,000 13 X
0688.0000 Interest 1,389,550 1,369,998 1,369,998 1,369,998 1,369,998 1,346,798 1,346,798 2'%
Debt Svc TOTAL . . . 1.884,550 1,949,998 1,949,998 1,949,998 1,949,998 2,001,798 2,001.798 3 %
EX12 Other Fin
0822.0000 Interfund Transfers 0 0 0 0 0 0 0 0%
Other Fin TOTAL 0 0 o 0 0 0 0 0%

Debt Svc TOTAL . . . 1,884,981 1.950,498 1,950,498 1,950,429 1,950,498 2,002,298 2,002,298 3 %
EXPENSE TOTAL . . . . . . 1,884,981 1,950,498 1,950,498 1,950,429 1,950,498 2,002,298 2,002,298 3 %
DS-98 Bond TOTAL REVENUE 2,133,761 1,950.498 1,950,498 2,095,787 1,950,498 2,002.298 2,002,298 3%
DS-98 Bond TOTAL EXPENSE 1,884,981 1.950,498 1,950,498 1,950,429 1,950,498 2,002,298 2,002,298 3 X
DS-98 Bond TOTAL NET 248,780 0 0 145,358 0 0 0 0 %



4100
Debt Service —
2004 General Obligation
Bond
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved X CHANGE

Fund 4100 - Debt Service-2004 GO Bond

REVENUE
Department 0000 - Revenues

REQO7 Investment
0207.0000 Interest Income - Unrest 14,957 0 0 13,366 0 0 0 0 %

Investment TOTAL . . . . . : 14,957 0 0 13,366 0 0 0 0 %

Sub-Depart TOTAL : 14,957 0 0 13,366 0 0 0 0%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE
Fund 4100 - Debt Service-2004 GO Bond
Department 0000 - Revenues
Sub-Depart 3600 - 2004 Gen Obig Bond Proj
REQ6 Misc
0201.0000 From Fund Balance 0 1,137.500 1,137,500 0 1,137,500 0 0 0 2
Misc TOTAL . . . . . . . . : 0 1.137.500 1,137,500 0 1,137,500 0 0 0 %
RE0Q09 Other Fin
0224.0000 Bond Issue Proceeds 1,317,605 0 0 0 0 0 0 0%
Other Fin TOTAL 1,317,605 0 0 0 0 0 0 0%
2004 GO Bd TOTAL : 1,317,605 1,137,500 1,137,500 0 1,137.500 0 0 0 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved ¥ CHANGE
Fund 4100 - Debt Service-2004 GO Bond
Department 0000 - Revenues
Sub-Depart 3700 Sales Tax 2006 - 2010
RE0S Other Fin
0245.0000 Interfund Transfers 0 5,462,500 5,462,500 3.547,581 5,462,500 5.462,500 5,462,500 0 %
Other Fin TOTAL . . . . . : 0 5,462,500 5,462,500 3.547,581 5,462,500 5.462,500 5,462,500 0 %
SPLOST '06 TOTAL : 0 5,462,500 5,462,500 3,547,581 5,462,500 5,462.500 5,462,500 0 X
Revenues TOTAL . . . 1,332,562 6,600,000 6,600,000 3,560,947 6,600,000 5,462 .500 5,462,500 17-%
REVENUE TOTAL 1,332,562 6,600,000 6,600,000 3.560,947 6,600.000 5,462,500 5,462,500 17-%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 4100 - Debt Service-2004 GO Bond
EXPENSE

Department 3000 - Debt Service
EX04 Contract
0501.0000 Professional Fees 500 0 0 0 0 0 0 0 %
Contract TOTAL 500 0 0 0 0 0 0 V]
EX11 Debt Svc
0677.0050 Bond Principal Retiremen 0 0 0 0 0 0 0 0%
0688.0000 Interest 180,104 1,137,500 1,137,500 1,137,500 1,137.500 1,137,500 1,137,500 0 %
0689.0000 Debt Retirement 0 5,462,500 5,462,500 0 5,462,500 4,325,000 4,325,000 21-%
Debt Svc TOTAL 180,104 6,600,000 6,600,000 1,137,500 6,600,000 5,462,500 5,462,500 17-%

Debt Svc TOTAL 180,604 6,600,000 6,600,000 1,137,500 6,600,000 5,462.500 5,462,500 17-%
EXPENSE TOTAL . . . . . . 180,604 6,600,000 6,600,000 1,137,500 6,600,000 5,462,500 5,462,500 17-%
DS-04 Bond TOTAL REVENUE 1,332,562 6,600,000 6,600,000 3,560,947 6,600,000 5,462,500 5,462,500 17-%
DS-04 Bond TOTAL EXPENSE 180,604 6,600,000 6,600,000 1,137.500 6,600,000 5,462,500 5,462,500 17-%
DS-04 Bond TOTAL NET . . 1,151,958 0 0 2,423,447 0 0 0 0 %



5111
Water and Sewer
Fund



COLUMBIA COUNTY WATER UTILITY

5111 & 5200

MISSION STATEMENT

To provide quality water, sewer and stormwater service that meets or exceeds all State
and Federal Standards. Anticipate and supply capacities to ensure adequate services for
present demand and future growth for the citizens of Columbia County. Provide an
effective stormwater management program that efficiently addresses stormwater run-off
quantity and quality issues.

DEPARTMENT DESCRIPTION

The Water Utility is responsible for producing potable water; maintaining flows and
pressures in the distribution and collection systems; treating sewage; identifying,
prioritizing and implementing stormwater drainage improvements, accurately reading
meters; providing customer service; reviewing construction plans and inspecting new
developments.

ACCOMPLISHMENT FOR FY 05/06

Completed the Ridge Crossing Stormwater Project

[nitiated construction of the Springlakes Stormwater Improvements

[nitiated construction of the Operations control facility at the Blanchard Water
Treatment plant.

Completed SPLOST water projects on Wrightsboro Road and Eubanks Drive.
Initiated an improved cross connection control program.

Blanchard and Clarks Hill Water Treatment Facility recipicnts of the Georgia
Water Professional Association Gold Award

Reed Creek Wastewater Plant recipient of the Georgia Water Professional
Association Gold Award

» Little River Wastewater Plant recipient of the Georgia Water Professional
Association Platinum Award

VYV VVV

v

GOALS FOR FY 06/07

Began construction of a new maintenance complex on Chamblin Road
Approve new construction standards for thc water, sewer and stormwater
systems

Initiate a joint revenue collection department with Columbia County
Began construction of the Mullins Pond Retention Facility

Complete the Master Plan for Stormwater Capital Improvement

Y VvV

A\ 4
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE
Fund 5111 - Water and Sewer Fund
REVENUE

pepartment 0000 - Revenues

Sub-Depart 4008 - General Overhead

RE0O3 Charges Fo
0149.0000 Revenue From County Svs 91,149 163,000 163,000 130,619 100,000 100,000 100,000 39-%
0217.0000 Water Sales 9,776,424 10,500,000 10.500,000 9,404,405 11,000,000 11,000,000 11,000,000 5 %
0217.0001  Sewerage Sales 6,434,736 6,500,000 6,500,000 6.504,031 7,125,000 7,125,000 7,125,000 10 %
0217.0002 Wwater Taps 533,307 500,000 500,000 624,218 600,000 600,000 600,000 20 %
0217.0003  Sewerage Taps 877,126 1,000,000 1,000,000 988,050 800,000 800,000 800,000 20-%
0217.0004 Miscellaneous Income 287,826 275,000 275,000 265,709 250.000 250,000 250,000 9-%
Charges Fo TOTAL . . . . . : 18,000,568 18,938,000 18,938,000 17,917,032 19,875,000 19,875,000 19,875,000 5 %
DOCUMENTS FOR CLASSIFICATION: 5111 0000 4008 REO3 Revenue from County Services
0149.0000 Revenue from County Services

Sprayfield Maintenance

Storm Water Billing
RE04 Intergovt]
0215.0000 Grant Revenue - Operatin 8,545 0 0 1,058 0 0 0 0 %
0215.1000 Grant Revenue - Capital 0 0 0 0 0 0 0 0 %
Intergovt]l TOTAL . . . . . : 8,545 0 0 1,058 0 0 0 0 X
RE06 Misc
0206.0000 Rental Income 28,500 30,000 30,000 41,300 45,000 45,000 45,000 50 %
Misc TOTAL . . . . . . . . 28,500 30,000 30,000 41,300 45,000 45,000 45,000 50 %
RE07 Investment
0207.2000 Gain on Asset Disposal 0 0 0 0 0 0 0 0 X
0217.0005 Construction Acct Int 147,162 250,000 250,000 633.066 0 118,793 118,793 52-%
0220.0000 Interest Income 245,681 214,000 214,000 422,418 240,000 240,000 240,000 12 %
Investment TOTAL . . . . . : 392,843 464,000 464,000 1,055,484 240,000 358,793 358,793 23-%
REQ08 Cont/Don
0216.0003 Donated Subdivisions 5,951,569 0 0 0 0 0 0 0z
0216.0004 Project Contribution 548,117 0 0 916,247 0 0 0 0 %
Cont/Don TOTAL . . . . . . : 6,499,686 0 0 916,247 0 0 0 0 X
RE09 Other Fin
0246.0000 Sale Of Property 16,350 0 0 0 0 0 0 0 %
Other Fin TOTAL . . . . . : 16,350 0 ] 0 0 ] 0 0%
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE
Fund 5111 - Water and Sewer Fund
Department 0000 - Revenues
Sub-Depart 4008 - General Overhead
Gen Ovrhd TOTAL : 24,946,492 19,432,000 19.432,000 19,931,121 20,160,000 20,278,793 20,278,793 4 %
Revenues TOTAL . . . . : 24,946,492 19,432,000 19,432,000 19,931,121 20,160,000 20,278,793 20,278,793 4 %
REVENUE TOTAL . . . . . . : 24.946.492 19,432,000 19,432,000 19,931,121 20,160,000 20,278,793 20,278,793 4 x
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 5111 Water and Sewer Fund
Department 9150 - Central Laboratory

EX01 Personnel
0300.0000 Salaries & Wages 77,077 90,771 93,549 92,804 119,766 119,766 119,766 28 X
0305.0000 Overtime Permanent Pay 3,373 3,000 3,000 1,702 2,500 2,500 2,500 17-%
0305.0005 Vacation 7.185 0 0 8,064 0 0 0 0 %
0305.0010 Sick Leave 3,955 0 0 806 0 0 0 0 x
0305.0015 Holiday Pay 3,961 0 0 4,682 0 0 0 0 %
0310.0001 Employee Med & Dental 12,577 14,753 16,024 14,896 19,019 19,019 19,019 19 %
0310.0002 Group Life Insurance 111 111 111 131 157 157 157 41 %
0310.0003 Retirement 6,411 5,729 5,896 7.049 7,490 7.490 7,490 27 X
0310.0015 Fica 7.417 6,944 7,157 8,316 9,162 9,162 9,162 28 %
0310.0020 Worker's Compensation 1,894 3,684 3,684 5,000 5.192 5,192 5,192 41 X
0310.0030 Expense Allowance 5,861 6,072 6,072 6,380 6,675 6,675 6,675 10 %
0311.0000 New Personnel Requests 0 31,327 31,327 0 31,327 0 0 0%
0312.0000 Unemployment Insurance 81 73 73 91 96 96 96 32 X
Personnel TOTAL 129,903 162,464 166,893 149,921 201,384 170,057 170,057 2 X
EX02 Supplies
0318.0000 uniforms 726 800 800 638 800 800 800 0 %
0420.0000 Operating Materials/Supp 39,611 38,000 38,000 36,329 45,000 45,000 45,000 18 %
0460.0000 Utilities 3,967 4,000 4,000 4,000 4,500 4,500 4,500 13 %
0564.0000 Minor Property Expense 7,761 0 0 0 4,050 4,050 4,050 0 x
0635.0000 Vehicle/Equip Tires 84 500 500 491 0 0 0 0 X
0640.0000 Gas, 0il, Diesel Fuel 1,804 1,500 1,500 2,226 2,000 2,000 2,000 33 %
Supplies TOTAL 53,953 44,800 44,800 43,684 56,350 56,350 56,350 26 X
DOCUMENTS FOR CLASSIFICATION: 5111 9150 EX02 0564.0000 MINOR PROPERTY

0564.0000 MINOR PROPERTY $4,050

VACUUM MANIFOLD $ 700

VACUUM PUMP $ 600

PALM PILOT $ 600

STIR PLATES $ 450

DIGITAL RADIOMETER $ 800

FLUORESENCE LAMP $ 900
EX04 Contract
0524.0000 Contract 0/S Svs 3,085 5,250 5,250 2,985 6,500 6,500 6,500 24 %
0528.0000 General 0/S Svs 21,434 32,050 32,050 33,959 27,900 27,900 27,900 13-%
0554.0000 Gen Repairs/Maint 0 500 500 370 1,000 1,000 1,000 100 %
0630.0000 Veh Repairs/Maint 58 500 500 867 1,000 1,000 1,000 100 %
0657.0000 Travel/Training/Conferen 3,179 5,200 5,200 4,687 4,500 4,500 4,500 13-%
0658.0000 Dues & Subscriptions 656 600 600 161 800 800 800 33 %
Contract TOTAL 28,412 44,100 44,100 43,029 41,700 41,700 41,700 5-%
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 5111 - Water and Sewer Fund

Department 9150 - Central Laboratory
DOCUMENTS FOR CLASSIFICATION: 5111 9150 EX04 0/S Services General
0528.0000 0/S SERV GENERAL $27,900

Prioriety Polluants Testing $10,000

WET Testing $ 6,500

Qutside Testing $ 8,000

CCR $ 2,400

FLOOR MAINTENANCE $ 1,000
DOCUMENTS FOR CLASSIFICATION: 5111 9150 EX04 0/S Services Contract
0524.0000 O/S Services Contract $6.,500

QUALITY ASSURANCE TESTING FOR EPA $4,500

HACH $2,000
EX09 Capital
0814.0000 Computers/Communica Equi ] 11,000 11,000 9,416 12,600 12,600 12,600 15 %
Capital TOTAL . . . . . . : 0 11,000 11,000 9,416 12,600 12,600 12.600 15 %
DOCUMENTS FOR CLASSIFICATION: 5111 9150 EX09 CIP Machine/Equip
0814.0000 CIP M/E $12,600

QUANTI - TRAY $ 5,000

(2) COMPUTERS $ 2,400

INCUBATOR $ 3,000

OVEN $ 2,200

Ctrl Lab TOTAL . . . . : 212,268 262,364 266,793 246,050 312,034 280,707 280,707 5 %
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 5111 Water and Sewer Fund

Department 9200 Waste Water
EX01 Personnel
0300.0000 Salaries & Wages 296,682 323,960 330,713 293,294 379,927 428,373 428,373 30 %
0305.0000 Overtime Permanent Pay 54,676 47,000 47,000 46,194 47,000 47,000 47,000 0%
0305.0005 Vacation 23,070 0 0 19,609 0 0 0 0 x
0305.0010 Sick Leave 4,196 0 0 9,137 0 o] 0 0 x
0305.0015 Holiday Pay 14,103 0 0 14,319 0 0 0 0 3
0310.0001 Employee Med & Dental 58,688 67,683 72,219 61,229 69,581 69,581 69,581 4-%
0310.0002 Group Life Insurance 332 367 367 370 440 440 440 20 %
0310.0003 Retirement 22,930 20,723 21.128 25,326 26,191 26,191 26,191 24 %
0310.0015 Fica 28,244 24,783 25,300 27,397 26,955 26,955 26,955 7 %
0310.0020 Worker's Compensation 2,825 5,183 5,183 6,121 12,796 5,638 5,638 9 %
0310.0030 Expense Allowance 0 0 0 0 0 3,338 3,338 0 %
0311.0000 New Personnel Requests 0 31,327 31,327 0 31.327 0 0 0%
0312.0000 Unemployment Insurance 311 259 259 306 282 282 282 9 X
Personnel TOTAL 506,057 521,285 533,496 503,302 594,499 607,798 607,798 14 %
EX02 Supplies
0318.0000 Uniforms 7.554 6,000 6,000 5.976 6,500 6,500 6,500 8 %
0390.0000 Office Supplies 0 0 0 0 0 0 0 0 %
0420.0000 Operating Materials/Supp 43,305 30.000 30,000 29,550 35,000 35,000 35,000 17 %
0435.0000 Chemicals 125,387 110,000 110,000 108,511 110,000 110,000 110,000 0
0460.0000 Utilities 390,267 325,000 425,000 408,496 425,000 425,000 425,000 0 %
0564.0000 Minor Property Expense 38,033 7.000 7,000 2,125 0 3,000 3,000 57-%
0635.0000 Vehicle/Equip Tires 2,297 1,500 1,500 996 1,500 1,500 1,500 0 %
0640.0000 Gas, 0il, Diesel Fuel 27.504 10,000 10,000 13,591 14,000 14,000 14,000 40 X
Supplies TOTAL 634,347 489,500 589,500 569,245 592,000 595,000 595,000 1%
DOCUMENTS FOR CLASSIFICATION: 5111 9200 EX02 CHEMICALS

0435.0000 CHEMICALS $110,000

HTH $ 2,000

CAUSTIC SODA $ 20,000

SULFURIC ACID $ 6,000

CHLORINE $ 6,000

SULFUR DIOXIDE $ 3,000

POLYMER $ 75,000
EX04 Contract
0524.0000 Contract 0/S Svs 0 0 0 0 0 0 0 0 %
0528.0000 General 0/S Svs 341,161 225,000 445,000 462,455 400,000 400,000 400,000 10-%
0554.0000 Gen Repairs/Maint 81,351 50,000 80,000 82,104 100,000 100,000 100,000 25 %
0630.0000 Veh Repairs/Maint 16,098 4,000 4,000 4,124 4,000 4,000 4,000 (VI 1
0657.0000 Travel/Training/Conferen 5,542 4,000 4,000 2,884 3,000 3,000 3,000 25-%
0658.0000 Dues & Subscriptions 1,021 3,000 3.000 230 3,000 3,000 3,000 0 x
0660.0000 Equipment Rental 12,210 5,000 5,000 5,000 5,000 5,000 5,000 0 %
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 5111 Water and Sewer Fund
Department 9200 - Waste Water
Contract TOTAL 457,383 291.000 541,000 556,797 515,000 515,000 515,000 5-%
DOCUMENTS FOR CLASSIFICATION: 5111 9200 EX04 0/S GENERAL
0528.0000 0/S GENERAL $400,000
BIO-SOLIDS
EX09 Capital
0813.0000 Vehicles & Motorized Mac 0 41,000 41,000 40,648 0 0 0 %
0815.0000 Other Equipment 0 16,000 16,000 14,203 163,200 163,200 163,200 920 %
0816.0000 Other Capital Assets 0 52,000 52,000 13,036 0 0 0 0%
Capital TOTAL . . . . . . : 0 109,000 109,000 67,887 163,200 163,200 163,200 50 %
DOCUMENTS FOR CLASSIFICATION: 5111 9200 EX09 CIP MACHINE 0815.0000
0815.0000 CIP MAHCINE $163.200
10 HP PUMPS RC/CC $ 20,000
CONTROL PANEL FOR SAND FILTERS $ 30,000
NEW POLYMER SYSTEM $ 37,200
CLARIFIERS SLUDGE PUMP $ 6,000
COMPOSITE SAMPLER $ 6,000
OUTISDE LIGHTING $ 5,000
CTX TSS SENSORS $ 19,000
AERATION DISC $ 40,000
Waste H20 TOTAL . . . : 1,597,787 1,410,785 1,772,996 1,697,231 1,864,699 1,880,998 1,880,998 6 %



Columbia County **LIVE** FINANCTIAL MANAGEMENT PAGE 233
DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 5111 Water and Sewer Fund
Department 9300 Meter
EX01 Personnel
0300.0000 Salaries & Wages 194,515 231,400 235,838 195,598 266,928 266,928 266,928 13 %
0300.0002 Salaries & Wages Other 0 0 0 1,040 0 0 0 0 %
0305.0000 Overtime Permanent Pay 16.944 14,000 14,000 18,853 24,000 24,000 24,000 71 %
0305.0005 Vacation 16,214 0 0 19,218 0 0 0 0 X%
0305.0010 Sick Leave 7,218 0 0 2,616 0 0 0 (V4
0305.0015 Holiday Pay 10,012 0 0 9,673 0 0 0 (I 4
0310.0001 Employee Med & Dental 29,204 32,698 35,938 27,701 30,045 30,045 30,045 16-%
0310.0002 Group Life Insurance 272 279 279 271 290 290 290 4 %
0310.0003 Retirement 17,683 16,364 16,630 17,623 17,562 17,562 17,562 6 %
0310.0015 Fica 17,923 17.702 18,042 18,159 18,094 18,094 18,094 0 %
0310.0020 Worker's Compensation 6,045 12,519 12,519 13,338 12,796 12,796 12,796 2 %
0310.0030 Expense Allowance 0 0 0 0 480 0 0 0z
0311.0000 New Personnel Requests 0 25,754 25,754 0 25,754 0 0 0 %
0312.0000 Unemployment Insurance 196 185 185 198 190 190 190 3 %
Personnel TOTAL 316,226 350,901 359,185 324,288 396,139 369,905 369,905 3 %
EX02 Supplies
0318.0000 Uniforms 2,793 3.000 3,000 2,923 4,500 4,500 4,500 50 %
0365.0000 Postage 0 0 0 0 0 0 0 0%
0390.0000 Office Supplies 0 0 0 0 0 0 0 0 %
0420.0000 Operating Materials/Supp 26,521 30,000 30,000 29,233 28,000 28,000 28,000 7-%
0420.0050 Opr Mat - Meters 113,796 125,000 175,000 173,995 150,000 150,000 150,000 14-%
0564.0000 Minor Property Expense 294,659 4,000 4,000 3,171 0 0 0 0 %
0635.0000 Vehicle/Equip Tires 1.787 1,500 1,500 1.427 2,400 2,400 2,400 60 %
0640.0000 Gas, 0il, Diesel Fuel 20,658 16.000 16,000 26,599 29,000 29,000 29,000 81 %
Supplies TOTAL . 460,214 179,500 229,500 237,348 213,900 213,900 213,900 7-%
EX04 Contract
0528.0000 General 0/S Svs 0 10,000 10,000 3,269 0 0 0 0 %
0554.0000 Gen Repairs/Maint 12,176 10,000 10,000 7.797 5,000 5,000 5,000 50-%
0630.0000 Veh Repairs/Maint 15,785 4,000 8,000 8,115 8,000 8,000 8.000 0 %
0657.0000 Travel/Training/Conferen 1.282 2,000 2,000 1,650 2,000 2.000 2,000 0 %
0658.0000 Dues & Subscriptions 65 100 100 0 100 100 100 0 %
Contract TOTAL 29,308 26,100 30,100 20,831 15,100 15,100 15,100 50-%
DOCUMENTS FOR CLASSIFICATION: 5111 9300 EX04 EX04 GENERAL REPAIR
0554.0000 GENERAL REPAIR $5,000
LARGE METER TESTING
EX09 Capital
0813.0000 Vehicles & Motorized Mac 0 17,000 17,000 31,930 27,000 27,000 27,000 59 %
0814.0000 Computers/Communica Equi 0 0 0 0 0 0 0 0%
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DATE 6/22/06 BUDGET LISTING BPQ200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 5111 - Water and Sewer Fund
Department 9300 - Meter
0816.0000 Other Capital Assets 0 440,000 440,000 439,997 500,000 500,000 500,000 14 %
Capital TOTAL 0 457,000 457,000 471,927 527,000 527,000 527,000 15 %
DOCUMENTS FOR CLASSIFICATION: 5111 9300 EX09 CIP Vehicles
0813.0000 CIP Vehicles $27.,000
RANGER TRUCKS $17,000
GOLF CARTS $10,000
DOCUMENTS FOR CLASSIFICATION: 5111 9300 EX09 CIP Other
0816.0000 CIP Other $500,000
2500 Meter Upgrades $360,000
Radio Read Route #46 $140,000
Meter TOTAL 805,748 1,013,501 1,075,785 1,054,394 1,152,139 1,125,905 1,125,905 5 X
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE

Fund 5111 - Water and Sewer Fund

Department 9400 - Water Distribution

EX01 Personnel

0300.0000 Salaries & Wages 386,328 465,876 474,144 396,069 478,044 478,044 478,044 1 %
0305.0000 Overtime Permanent Pay 61,046 55,000 55,000 72,516 62,000 62,000 62,000 13 %
0305.0005 Vacation 27,309 0 0 25,150 0 0 o 0 %
0305.0010 Sick Leave 18,586 0 0 5,739 0 0 0 0 %
0305.0015 Holiday Pay 19,637 0 0 18,756 0 0 0 0 %
0310.0001 Employee Med & Dentatl 69,456 74,584 81,107 88,080 98,348 98,348 98,348 21 %
0310.0002 Group Life Insurance 462 446 446 443 475 475 475 7 %
0310.0003 Retirement 31,987 28,871 29,367 32,857 30,801 30,801 30,801 5 %
0310.0015 Fica 37,734 35,639 36,271 37,280 36,570 36,570 36,570 1z
0310.0020 Worker's Compensation 10.436 20,638 20,638 22,970 21,177 21,177 21,177 3 %
0310.0030 Expense Allowance 5,749 6,432 6,432 277 240 240 240 96-%
0311.0000 New Personnel Requests 0 0 0 0 0 0 7.322 c X
0312.0000 Unemployment Insurance 419 373 373 415 382 382 382 2 %
Personnel TOTAL . . . . . : 669,149 687,859 703,778 700,552 728,037 728,037 735,359 4 %
DOCUMENTS FOR CLASSIFICATION: 5111 9400 EX01 New Hires

reclassify 2 maint workers to heavy equip operators

EX02 Supplies

0318.0000 uUniforms 9,446 9,000 9,000 8.771 10,000 10,000 10,000 11 %
0420.0000 Operating Mater+ials/Supp 142,306 125,000 125,000 122,188 130,000 130,000 130,000 4 3
0460.0000 Utilities 6,142 5,500 5,500 5.092 5,500 5,500 5,500 0 %
0564.0000 Minor Property Expense 30,259 13,800 13,800 12,660 15,050 15,050 15,050 9 %
0635.0000 Vehicle/Equip Tires 6,003 3,000 3,000 2,500 3,000 3,000 3,000 0 %
0640.0000 Gas, 0il, Diesel Fuel 32,951 32,000 32,000 35.331 35,000 35,000 35,000 9 %
Supplies TOTAL . . . . . . : 227,107 188,300 188,300 186,542 198,550 198,550 198,550 5 %
DOCUMENTS FOR CLASSIFICATION: 5111 9400 EX02 0564.0000 MINOR PROPERTY

0564.0000 MINOR PROPERTY $
(3) PIPE HORN $
(5) TOUCH READ BOXES 3
HYDRANT TOOLS $ 4,000
(2) CHLORINE TESTER $
(2) TAPPING MACHINES $
MUDHOG $

EX04 Contract

0508.0000 Leased Equipment 0 0 0 0 0 0 0 0 X
0524.0000 Contract 0/S Svs 0 0 0 0 0 0 0 0 %
0528.0000 General 0/S Svs 22,929 30,000 55,000 52,763 40,000 40,000 40,000 27-%
0554.0000 Gen Repairs/Maint 10,502 8,000 8,000 5.947 28,000 28,000 28,000 250 %
0630.0000 Veh Repairs/Maint 34,346 15,000 15,000 10,965 15,000 15,000 15,000 0 X



Columbia County **LIVE** FINANCTIAL MANAGEMENT PAGE 227
DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 5111 Water and Sewer Fund
EXPENSE
Department 9100 - Water Treatment

EX01 Personnel
0300.0000 Satlaries & Wages 390,335 437,237 446,596 386,197 447,470 447,470 447,470 0%
0305.0000 Overtime Permanent Pay 57,330 50,000 50,000 39,841 50,000 50,000 50,000 0%
0305.0005 Vacation 23,311 0 0 24,126 0 0 0 0z
0305.0010 Sick Leave 4,123 0 0 1.864 0 0 0 0%
0305.0015 Holiday Pay 17,830 0 0 17,209 0 0 0 0 X
0310.0001 Employee Med & Dental 49,325 52,594 58,716 41,629 49,089 49,089 49,089 16-%
0310.0002 Group Life Insurance 436 488 488 440 572 572 572 17 %
0310.0003 Retirement 34,706 30,506 31,068 34,143 32,398 32,398 32,398 4 %
0310.0015 Fica 36,335 33,449 34,165 34,769 34,231 34,231 34,231 0%
0310.0020 Worker's Compensation 11,334 22,318 22.318 24,001 22,792 22,792 22,792 2 X
0310.0030 Expense Allowance 1,288 1.320 1,320 1,251 1,320 1.320 1,320 0o 2
0311.0000 New Personnel Requests 0 0 0 0 0 0 3,778 0 X
0312.0000 Unemployment Insurance 396 350 350 376 358 358 358 2 X
Personnel TOTAL . . . . 626,749 628,262 645,021 605,846 638,230 638,230 642,008 0 %
DOCUMENTS FOR CLASSIFICATION: 5111 9100 EX01 New Hires
Reclassify Head Operator to Manager II gr 20 to 22
EX02 Supplies
0318.0000 Uniforms 4,133 6,500 6,500 4,798 6,500 6,500 6,500 0 %
0365.0000 Postage 0 0 0 0 0 0 0 0 X
0390.0000 Office Supplies 0 0 0 0 0 0 0 0 X
0420.0000 Operating Materials/Supp 40,323 40,000 40,000 38,648 40,000 40,000 40,000 0 %
0435.0000 Chemicals 321,356 320,000 320,000 315,493 340,000 340,000 340,000 6 %
0460.0000 Utilities 842,739 720,000 820,000 815,420 850,000 850,000 850,000 4 %
0564.0000 Minor Property Expense 0 1,000 1.000 606 0 0 0 0 %
0635.0000 Vehicle/Equip Tires 650 600 600 i8 600 600 600 0%
0640.0000 Gas, 0il1, Diesel Fuel 10,752 7.000 7,000 7,961 7,000 7,000 7.000 0%
Supplies TOTAL . . 1,219,953 1,095,100 1,195,100 1,182,944 1,244,100 1,244,100 1,244,100 4 %
DOCUMENTS FOR CLASSIFICATION: 5111 9100 EX02 CHEMICALS
0435.0000 CHEMICALS $340,000

SALT

LIME

ALUM

POTASSIUM PERMANGANATE
EX04 Contract
0524.0000 Contract 0/S Svs 107,730 132,000 132,000 143,860 150,000 150,000 150,000 14 %
0528.0000 General 0/S Svs 11,809 125,000 125,000 122,514 0 0 0 0 X
0554.0000 Gen Repairs/Maint 57,417 60,000 60,000 51,741 60,000 60,000 60,000 0%
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 5111 Water and Sewer Fund

Department 9100 - Water Treatment
0630.0000 Veh Repairs/Maint 492 1,500 1,500 1,070 1,500 1,500 1,500 0 %
0657.0000 Travel/Training/Conferen 3,138 6,000 6,000 1,891 6,000 6,000 6,000 0%
0658.0000 Dues & Subscriptions 715 1,500 1,500 558 1,500 1,500 1,500 0 %
0660.0000 Equipment Rental 951 3,000 3,000 225 3,000 3.000 3,000 0z
0663.0000 Printing 0 0 0 0 0 0 0 0%
Contract TOTAL 182,252 329,000 329,000 321,859 222,000 222,000 222,000 33-%
DOCUMENTS FOR CLASSIFICATION: 5111 9100 EX04 Qutside Services Contract
0524.0000 0/S Services Contract $150,000

Elevated Tank Maintenance 138.000

Electronic Maintenance 6,000

SCADA Mainteance Contract 6,000
DOCUMENTS FOR CLASSIFICATION: 5111 9100 EX04 General Repair
0554.0000 General Repair $60,000

Repairs on pummps, motors etc. $50,000
SCADA replacement parts $10,000

EX09 Capital
0814.0000 Computers/Communica Equi 0 10,200 10,200 1,461 10,200 43,000 43,000 322 X%
Capital TOTAL . . . . 0 10,200 10,200 1.461 10.200 43,000 43,000 322 %
DOCUMENTS FOR CLASSIFICATION: 5111 9100 EX09 CIP MACHINE/EQUIPMENT
0814.0000 MACHINE/EQUIPMENT $43,000

REPAIR ROOF-BLANCHARD $40,000

LAB TURBIDMETER $ 3,000

H20 Trtmt TOTAL . . . 2,028,954 2,062,562 2,179,321 2,112,110 2,114,530 2,147,330 2,151,108 1-%
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 5111 Water and Sewer Fund
Department 9400 Water Distribution
0657.0000 Travel/Training/Conferen 4,840 4,000 4,000 3,339 4,000 4,000 4,000 0 %
0658.0000 Dues & Subscriptions 31 600 600 86 600 600 600 0 %
0660.0000 Equipment Rental 4,347 5,000 5,000 3,901 5,000 5,000 5,000 0 x
Contract TOTAL . . . 76,995 62,600 87,600 77,001 92,600 92,600 92,600 6 %
DOCUMENTS FOR CLASSIFICATION: 5111 9400 EX04 Outside Services/General
0528.0000 Outside Services/General $40,000
CONCRETE REPAIRS $15,000
UTILITY REPAIRS $15,000
SOD REPAIR $10,000
DOCUMENTS FOR CLASSIFICATION: 5111 9400 EX04 GENERAL REPAIR
0554.000 GENERAL REPAIR $28,000
REHAB CAT BACKHOE $12,000
TRACKS FOR YANMAR $ 8,000
GENERAL REPAIRS $ 8,000
DOCUMENTS FOR CLASSIFICATION: 5111 9400 EX04 EQUIPMENT RENTAL
0660.0000 EQUIPMENT RENTAL $5.000
PROTECTION RENTAL
LANE CLOSURES
EX09 Capital
0813.0000 Vehicles & Motorized Mac 0 70.000 70,000 70.000 100.000 100,000 100,000 43 %
0814.0000 Computers/Communica Equi 0 0 0 0 0 0 %
0815.0000 Other Equipment 0 90,000 90,000 51,134 10,000 10,000 10,000 89-%
Capital TOTAL . . 0 160,000 160,000 121.134 110,000 110,000 110,000 31-%
DOCUMENTS FOR CLASSIFICATION: 5111 9400 EX09 CIP Vehicles
0813.0000 CIP VEHICLES $100,000
2007 4400 Truck $100,000
DOCUMENTS FOR CLASSIFICATION: 5111 9400 EX09 CIP Machines
0815.0000 CIP MACHINES $10,000
GENERATOR W/LIGHT TOWER $10,000
Water Dist TOTAL 973,251 1,098,759 1,139,678 1,085,229 1,129,187 1,129,187 1,136,509 (VI 4
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved ¥ CHANGE
Fund 5111 Water and Sewer Fund

Department 9425 Wastewater Conveyance
EX01 Personnel
0300.0000 Salaries & Wages 239,885 279,531 284,929 250,223 336,748 336,748 336,748 18 %
0305.0000 Overtime Permanent Pay 52,638 55,000 55,000 47,719 45,000 45,000 45,000 18-%
0305.0005 Vacation 18,472 0 0 14,189 0 0 0 0 %
0305.0010 Sick Leave 4,156 0 0 2,167 0 0 0 0 X
0305.0015 Holiday Pay 11,966 0 0 11,373 0 0 0 0 2
0310.0001 Employee Med & Dental 53,126 53,749 57.663 57,146 69,168 69,168 69,168 20 %
0310.0002 Group Life Insurance 315 316 316 335 394 394 394 25 %
0310.0003 Retirement 22,375 18,285 18,609 21,007 19,835 19,835 19,835 7 %
0310.0015 Fica 23,505 21,384 21,797 23,305 23,547 23,547 23,547 8 %
0310.0020 Worker's Compensation 6,587 12,383 12,383 14,427 13,635 13,635 13,635 10 %
0310.0030 Expense Allowance 0 0 0 0 0 0 0 0 X
0311.0000 New Personnel Requests 0 31,327 31,327 0 31,327 0 0 0%
0312.0000 Unemployment Insurance 263 224 224 261 246 246 246 10 %
Personnel TOTAL 433,288 472,199 482,248 442,152 539,900 508,573 508,573 5 X%
EX02 Supplies
0318.0000 Uniforms 5,375 5,500 5,500 5,213 6,500 6,500 6,500 18 %
0420.0000 Operating Materials/Supp 50,450 45,000 45,000 44,851 50,000 50,000 50,000 11 %
0564.0000 Minor Property Expense 16,112 16,500 16,500 14,197 11,800 11,800 11,800 28-%
0635.0000 Vehicle/Equip Tires 2,313 3,000 3,000 1,661 1,500 1,500 1,500 50-%
0640.0000 Gas, 0i1, Diesel Fuel 17,381 15,000 15,000 23,390 25,000 25,000 25,000 67 X
Supplies TOTAL . . . . . . : 91,631 85,000 85,000 89,312 94,800 94,800 94,800 12 %
DOCUMENTS FOR CLASSIFICATION: 5111 9425 EX02 MINOR PROPERTY
0564.0000 MINOR PROPERTY $11,800

PIPE CUTTERS 800

CONES $ 1,000

SEWER PLUGS $ 5,000

SIGNS & STANDS $ 5,000
EX04 Contract
0528.0000 General 0/S Svs 121,503 125,000 125,000 113,529 132,500 132,500 132,500 6 %
0554.0000 Gen Repairs/Maint 61,842 68,000 68,000 66,077 68,000 68,000 68,000 0 %
0630.0000 Veh Repairs/Maint 4,939 4,000 4,000 4,090 4,000 4,000 4,000 0z
0657.0000 Travel/Training/Conferen 3,235 3,000 3,000 1,663 3,000 3,000 3,000 0 %
0658.0000 Dues & Subscriptions 1,140 600 600 0 600 600 600 0 %
0660.0000 Equipment Rental 17,086 10,000 10,000 4,953 5,000 5,000 5,000 50-%
Contract TOTAL . . . . . . : 209,745 210,600 210,600 190,312 213,100 213,100 213,100 1%
DOCUMENTS FOR CLASSIFICATION: 5111 9425 EX04 0/S GENERAL
0528.0000 0/S General $132,500
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 5111 - Water and Sewer Fund

Department 9425 - Wastewater Conveyance

EASEMENT MAINTENANCE $ 40,000

ROOT CONTROL $ 30,000

UTILITY ADJUSTMENT $ 45,000

GREASE TREATMENT $ 15,000

CONFINED SPACE $ 2,500
DOCUMENTS FOR CLASSIFICATION: 5111 9425 EX04 GENERAL REPAIR
0554.,0000 GENERAL REPAIR $68,000

LIFT STATION MAINTENANCE
DOCUMENTS FOR CLASSIFICATION: 5111 9425 EX04 EQUIPMENT RENTAL
0660.0000 EQUIPMENT RENTAL $5,000

UTILITY PROTECTION $2,500

VAC TRUCK RENTAL $2.500
EX09 Capital
0813.0000 Vehicles & Motorized Mac 0 50,000 50,000 50,000 52,000 52,000 52,000 4 X%
0814.0000 Computers/Communica Equi 0 45,000 189,295 164,214 39,000 39,000 39,000 79-%
0815.0000 Other Equipment 0 319.000 279,000 0 158,000 158,000 158,000 43 -
Capital TOTAL 0 414,000 518,295 214,214 249,000 249,000 249,000 52-%
DOCUMENTS FOR CLASSIFICATION: 5111 9425 EX09 Cip Veh
0813.0000 CIP Vehicle $52,000

SERVICE TRUCK $50,000

CAMPER SHELL $ 2,000
DOCUMENTS FOR CLASSIFICATION: 5111 9425 EX09 Cip M/E
0814.0000 Machinery/Equip $ 39,000

POLE CAMERA $ 15,000

CONFINED SPACE $ 4,000

SEWER SYSTEM SOFTWARE $ 20,000
DOCUMENTS FOR CLASSIFICATION: 5111 9425 EX09 Cip Machine
0815.0000 Other Equipment $158,000

QUICK CONNECTMachine $ 8,000

JET TRUCK $150,000

WasteConvy TOTAL 734,664 1,181,799 1,296,143 935,990 1,096,800 1,065,473 1,065,473 18-%
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 5111 - Water and Sewer Fund
Department 9450 - Mechanical
EX01 Personnel
0300.0000 Salaries & Wages 186,461 213,554 218,895 190,676 224,182 224,182 224,182 2 X
0305.0000 Overtime Permanent Pay 42,651 38,000 38,000 39,049 37,000 37,000 37,000 3-%
0305.0005 Vacation 15,932 0 0 14,288 1] 0 0 0%
0305.0010 Sick Leave 7,421 0 0 1,822 0 0 0 0 %
0305.0015 Holiday Pay 9.269 0 0 8,785 0 0 0 0 %
0310.0001 Employee Med & Dental 21,776 24,070 27,060 27,265 32,757 32,757 32,757 21 %
0310.0002 Group Life Insurance 204 203 203 205 230 230 230 i3 %
0310.0003 Retirement 17,637 15,757 16,077 16,371 15,097 15,097 15,097 6-%
0310.0015 Fica 19,381 16,337 16,746 18,671 17,150 17,150 17,150 2 %
0310.0020 Worker's Compensation 6,332 11,553 11,553 13,775 12,128 12,128 12,128 5 X
0311.0000 New Personnel Requests 0 0 0 0 0 0 7,948 0o x
0312.0000 Unemployment Insurance 209 171 171 204 179 179 179 5 %
Personnel TOTAL . . . . . : 327,273 319,645 328,705 331,111 338,723 338,723 346,671 5 %
DOCUMENTS FOR CLASSIFICATION: 5111 9450 EX01 New Hires
Reclassify Millwright Helper to Millwright I gr 10 to 16
EX02 Supplies
0318.0000 Uniforms 3,503 3,000 3,000 3,000 3,500 3,500 3,500 17 %
0390.0000 Office Supplies 0 0 0 0 0 0 0 0 x
0420.0000 Operating Materials/Supp 11,278 10,500 10,500 10,469 11,000 11,000 11,000 5 %
0460.0000 Utilities 7.749 5,000 10,000 6,836 7,000 7,000 7.000 30-%
0564.0000 Minor Property Expense 1,581 3,500 3,500 1,645 3,500 3,500 3,500 0 %
0635.0000 Vehiclte/Equip Tires 540 800 800 779 1,000 1,000 1,000 25 %
0640.0000 Gas, 0il, Diesel Fuel 10,675 8,000 8,000 19,865 17,000 17,000 17,000 113 %
Supplies TOTAL 35,326 30,800 35,800 42,594 43,000 43,000 43,000 20 %
DOCUMENTS FOR CLASSIFICATION: 5111 9450 EX02 MINOR PROPERTY
0564.0000 MINOR PROPERTY $3,500
SPECIALITY TOOLS
EX04 Contract
0554.0000 Gen Repairs/Maint 4,165 3,000 3,000 2,328 3,000 3,000 3,000 0 2
0630.0000 Veh Repairs/Maint 1,554 1,500 1,500 1,511 3,000 3,000 3,000 100 %
0657.0000 Travel/Training/Conferen 2,063 2.000 2,000 1,718 2,000 2,000 2,000 0 %
0658.0000 Dues & Subscriptions 582 600 600 62 600 600 600 02
0660.0000 Equipment Rental 605 0 0 548 0 0 0 0 %
Contract TOTAL . . . . . . : 8,969 7,100 7,100 6,167 8,600 8,600 8,600 21 %
EX09 Capital
0813.0000 Vehicles & Motorized Mac 0 0 0 0 30,000 30,000 30,000 0 %
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE

Fund 5111 - Water and Sewer Fund

Department 9450 - Mechanical

0814.0000 Computers/Communica Equi 0 34,000 34,000 20,103 34,000 34,000 34,000 0%
Capital TOTAL . . . . . . : 0 34,000 34,000 20,103 64,000 64,000 64,000 88 %
DOCUMENTS FOR CLASSIFICATION: 5111 9450 EX09 0814.0000 Machinery/Equip
0814.0000 Mach/Equipment $34,000

Altitude Valves $24,000

Lift Station Pump $10,000
DOCUMENTS FOR CLASSIFICATION: 5111 9450 EX09 CIP VEH
0813.0000 CIP VEH $30,000

3/4 TON TRUCK

Mechanical TOTAL . . . : 371,568 391,545 405,605 399,975 454,323 454,323 462,271 14 %
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 5111 - Water and Sewer Fund
Department 9500 - Administration
EX01 Personnel
0300.0000 Salaries & Wages 436,634 514,202 523,231 433,551 525,990 525,990 525,990 1%
0305.0000 Overtime Permanent Pay 4,234 5,000 5,000 6,761 7.000 7.000 7,000 40 %
0305.0005 Vacation 38,925 0 0 31,427 0 0 0 0 X
0305.0010 Sick Leave 10,662 0 0 6,272 0 0 0 0%
0305.0015 Holiday Pay 17,811 0 0 17.375 0 0 0 0 %
0310.0001 Employee Med & Dental 73,115 79,802 87,004 72,216 83,629 83,629 83,629 4-x
0310.0002 Group Life Insurance 469 528 528 447 554 554 554 5 %
0310.0003 Retirement 39,511 39,814 40,356 39,206 41,015 41,015 41,015 2 %
0310.0015 Fica 38,077 39,336 40,027 36,938 40,238 40,238 40,238 1%
0310.0020 Worker's Compensation 6,475 13,258 13.258 14,375 13,820 13,820 13,820 4 X
0310.0030 Expense Allowance 19,144 19,836 19,836 20,586 21,805 21,805 21,805 10 %
0311.0000 New Personnel Requests 0 0 0 0 0 49,531 49,531 0%
0312.0000 Unemployment Insurance 420 411 411 413 421 421 421 2 %
0313.0000 Personnel Adjustments 0 99,655 0 0 111,742 111,742 111,742 0 %
Personnel TOTAL 685,477 811,842 729,651 679.567 846,214 895,745 895,745 23 %
DOCUMENTS FOR CLASSIFICATION: 5111 9500 EX01 Personnel Adjustments
4% merit adj (eff 1/2007) $67,052
10% med cont increase (eff 1/2007) 44,690

DOCUMENTS FOR CLASSIFICATION: 5111 9500 EX01 New Hires
Manager II gr 22
EX02 Supplies
0318.0000 Uniforms 378 600 600 471 1,000 1,000 1,000 67 %
0365.0000 Postage 116,069 120.000 120,000 119,502 130,000 130,000 130,000 8 %
0420.0000 Operating Materials/Supp 48,267 50,000 50,000 46,964 40,000 40,000 40,000 20-%
0460.0000 Utilities 8,884 9,000 9,000 8,990 11,000 11,000 11,000 22 %
0460.5200 Utilities - Storm Water 2,276 2,600 2,600 2,621 2.600 2,600 2,600 0 %
0530.0000 Waste Water Svs/Augusta 36,531 80,000 80,000 67,863 80,000 80,000 80,000 0 %
0564.0000 Minor Property Expense 16,958 1,300 1,300 718 3,850 3,850 3,850 196 %
0631.0000 Inventory Variance 265,689- 0 0 0 0 0 0 0 %
0635.0000 Vehicle/Equip Tires 0 600 600 548 0 0 0 0 %
0640.0000 Gas, 0il1, Diesel Fuel 0 2,000 2,000 70 1,500 1,500 1,500 25-%
Supplies TOTAL 36,326- 266,100 266,100 247,747 269,950 269,950 269,950 1 X
DOCUMENTS FOR CLASSIFICATION: 5111 9500 EX02 MINOR PROPERTY
0564.0000 MINOR PROPERTY $3.850

TRAINING MATERIALS $1,000

LIGHTS FOR CODE ENFORCEMENT $1,500

1 GIG MEM

$ 175
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DATE 6/22/06 BUDGET LISTING 8P0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 ) 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 5111 - Water and Sewer Fund
Department 9500 - Administration
POWER INVERTER $ 150
EXT HARDDRIVE $ 500
EX04 Contract
0501.0000 Professional Fees 19,166 25,000 25,000 11,009 25,000 25,000 25,000 0 %
0502.0000 Attorney Fees 0 0 0 265 0 0 0 0 x
0503.0000 Accounting Fees 1,500 0 0 0 0 0 0 0 x
0524.0000 Contract 0/S Svs 73,177 100,000 100,000 99,056 100,000 100,000 100,000 0z
0528.0000 General 0/S Svs 174,377 164,800 164,800 164,486 175,000 175,000 175,000 6 X
0554.0000 Gen Repairs/Maint 22,631 12,000 12,000 7,424 4,000 4,000 4,000 67-%
0562.0000 Casualty Expense 143,211 0 100,000 49,461 100,000 100,000 100,000 0 %
0657.0000 Travel/Training/Conferen 7,317 14,000 14,000 13,285 12,000 12,000 12,000 14-%
0658.0000 Dues & Subscriptions 5,326 6,500 6,500 5,107 6,500 6,500 6,500 0%
0661.0000 Insurance & Bonds 63,860 96,137 96,137 96,137 75,000 92,956 92,956 3-%
0662.0000 Communications 44,768 40,000 40,000 40,202 40,000 40,000 40,000 (L 4
0663.0000 Printing 0 0 0 0 0 0 0 0 %
Contract TOTAL 555,333 458,437 558,437 486,432 537,500 555,456 555,456 1-%
DOCUMENTS FOR CLASSIFICATION: 5111 9500 EX04 OUTSIDE SERVICES/CONTRACT
0524.0000 0/S CONTRACT $100,000
CORP OF ENGINEERS CONTRACT $ 2,000
YARD MAINTENANCE $ 26,000
SCE&G $ 2,500
STATE CONTRACT $ 14,200
UTILITY BILLING $ 54,500
DOCUMENTS FOR CLASSIFICATION: 5111 9500 EX04 QUTSIDE SERVICES/GENERAL
0528.0000 OUTSIDE SERVICES/GENERAL $175,000
UTILITY LOCATES $154,000
OFFICE CLEANING $ 9,000
CSRA SUPPORT $ 4,400
ADT $ 1,400
DEBIT CARD $ 1,200
DOCUMENTS FOR CLASSIFICATION: 5111 9500 EX04 TRAVEL/TRAINING
0657.0000 TRAVEL/TRAINING $12,000
TRAINER $ 3,500
CODE COMPLIANCE $ 1,500
ADMIN OFFICE $ 7,000
DOCUMENTS FOR CLASSIFICATION: 5111 9500 EX04 GENERAL REPAIR

0554.0000 GENERAL REPAIR

$4,000
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE

Fund 5111 - Water and Sewer Fund

Department 9500 - Administration

WALL PAPER REPAIR $2,000

GENERAL REPAIRS $2,000
DOCUMENTS FOR CLASSIFICATION: 5111 9500 EX04 CASUALTY EXPENSE
0562.0000 CASUALTY EXPENSE $100,000

SEWER BACK-UP

EX07 Other Cost

0666.0000 Miscellaneous 54,189 0 10,000 4,592 10,000 10,000 10,000 0 %
0668.0000 Payments to EPD 5,000 20,000 20,000 11,062 20,000 20,000 20,000 0 %
0670.0000 Operating Contingency 0 100,000 49,960 0 100,000 100,000 100,000 100 %
Other Cost TOTAL . . . . . : 59,189 120,000 79,960 15,654 130,000 130,000 130,000 63 %
EX08 Depn/Amort

0675.0000 Depreciation Expense 4,329,858 0 0 0 0 0 0 0%
0676.0000 Amortization Expense 514,542 0 0 0 0 0 0 0 %
Depn/Amort TOTAL . . . . . : 4,844,400 0 0 0 0 0 0 0 %

EX09 Capital

0814.0000 Computers/Communica Equi 0 0 24,000 23,574 0 0 0 0 X
0815.0000 Other Equipment o 11,600 18,100 18,064 20,000 20,000 20,000 10 %
0816.0000 Other Capital Assets 0 0 0 0 0 0 0 o x
Capital TOTAL . . . . . ., : 0 11,600 42,100 41,638 20,000 20,000 20,000 52-%
DOCUMENTS FOR CLASSIFICATION: 5111 9500 EX09 CIP Machines
0815.0000 CIP MACHINE $20,000

COMPUTER REPLACEMENT $20,000
EX10 Interfund
0538.0000 County Svs Received 411,554 464,596 464,596 464,596 425,000 497,546 497,546 7 %
Interfund TOTAL . . . . ., : 411,554 464,596 464,596 464,596 425,000 497,546 497,546 7 %
DOCUMENTS FOR CLASSIFICATION: 5111 9500 EX10 County Services
Indirect/direct cost allocations $487,194
Customer Service allocation 10,352
EX11l Debt Svc
0674.0000 Revenue Bond Sinking Fun 0 6,769,103 6,769,103 2,258,317 6,792,496 6,792,496 6,792,496 0 X
0678.0000 GEFA-Interest Expense 75,831 315,799 315,799 64,508 315,799 315,799 315,799 0 x
0688.0000 Interest 2,699,361 0 0 1,543,376 0 0 0 0 X
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 5111 - Water and Sewer Fund
Department 9500 - Administration
Debt Svc TOTAL . . . . . . : 2,775,192 7,084,902 7,084,902 3,866,201 7,108,295 7,108,295 7,108,295 0 %
Adm TOTAL 9,294,819 9,217.477 8,225,746 5,801,835 9,336,959 9,476,992 9,476,992 3 %
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 5111 Water and Sewer Fund
Department 9600 Engineering and Mapping
EX01 Personnel
0300.0000 Salaries & Wages 122,879 200,666 203,015 161,392 193,398 193,398 193,398 5-%
0305.0000 Overtime Permanent Pay 4,976 5,000 5,000 5,885 10,000 10,000 10,000 100 2
0305.0005 Vacation 9.656 0 0 9,495 0 0 0 0%
0305.0010 Sick Leave 756 0 0 471 0 0 0 0 x
0305.0015 Holiday Pay 5,557 0 0 7.454 0 0 0 0
0310.0001 Employee Med & Dental 19,663 21,738 24,548 25,600 32,726 32,726 32,726 33 %
0310.0002 Group Life Insurance 112 125 125 132 163 163 163 30 %
0310.0003 Retirement 10,400 10,454 10,595 12,014 12,933 12,933 12,933 22 X
0310.0015 Fica 11,035 9,996 10,176 14,121 14,795 14,795 14,795 45 %
0310.0020 Worker's Compensation 3,276 6,169 6,169 9,555 9,516 9,516 9,516 54 %
0310.0030 Expense Allowance 7,569 7,752 9,292 9,027 16,000 14,310 14,310 54 %
0311.0000 New Personnel Requests 0 0 0 0 0 44,926 44,926 0 %
0312.0000 Unemployment Insurance 119 105 105 155 155 155 155 48 %
Personnel TOTAL . . . . 195,998 262,005 269,025 255,301 289,686 332,922 332,922 24 %
DOCUMENTS FOR CLASSIFICATION: 5111 9600 EX01 New Hires
Eng Spec V gr 20
EX02 Supplies
0318.0000 Uniforms 1,379 2,500 2.500 2,500 2.500 2,500 2,500 0 %
0420.0000 Operating Materials/Supp 3,302 2,000 4,000 3,652 5,000 5,000 5,000 25 %
0460.0000 Utilities 2,206 3,000 3,000 3,000 3,000 3,000 3,000 0 2
0564.0000 Minor Property Expense 6,688 2,900 2,900 2,515 2,000 2,000 2,000 31-%
0635.0000 Vehicle/Equip Tires 1,097 500 500 442 1,500 1,500 1,500 200 %
0640.0000 Gas, 0il, Diesel Fuel 7,009 6,000 6,000 7,753 7,000 7.000 7,000 17 %
Supplies TOTAL . . . . . . : 21,681 16,900 18,900 19,862 21,000 21,000 21,000 11 %
DOCUMENTS FOR CLASSIFICATION: 5111 9600 EX02 MINOR PROPERTY
0564.0000 MINOR PROPERTY $2,000
(2) TRUCK DIFFUSER $2,000
EX04 Contract
0528.0000 General 0/S Svs 0 0 0 0 0 0 0 0 %
0554.0000 Gen Repairs/Maint 2,201 2,000 2,000 2,000 3,000 3,000 3,000 50 %
0630.0000 Veh Repairs/Maint 1,217 1,000 1.000 806 2,000 2,000 2,000 100 %
0657.0000 Travel/Training/Conferen 2,907 3,000 3,000 1,837 3,000 3,000 3,000 (134
0658.0000 Dues & Subscriptions 195 300 300 31 4,500 4,500 4,500 1,400 %
Contract TOTAL . . . . . . : 6,520 6,300 6,300 4,674 12,500 12,500 12,500 98 %
DOCUMENTS FOR CLASSIFICATION: 5111 9600 EX04 DUES & SUBSCRIPTIONS
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved ¥ CHANGE

Fund 5111 - Water and Sewer Fund

Department 9600 - Engineering and Mapping

0658.0000 DUES & SUBSCRIPTIONS $4,500
H20 MAPPING $2,000
AUTO CAD $1.800
EX09 Capital
0814.0000 Computers/Communica Equi 0 14,500 14,500 13,824 40,000 40,000 40,000 176 %
0816.0000 Other Capital Assets 0 0 40,000 39,317 0 0 0 0 x
Capital TOTAL . . . . . . : 0 14,500 54,500 53,141 40,000 40,000 40,000 27 -%
DOCUMENTS FOR CLASSIFICATION: 5111 9600 EX09 CIP OTHER
0816.0000 CIP/OTHER $40,000
SURVEY INSTRUMENT $20,000
H20 MAPPING $20,000

Eng/Map TOTAL . . . ., : 224,199 299,705 348,725 332,978 363,186 406,422 406,422 17 %
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 5111 - Water and Sewer Fund

Department 9700 - Renewal and Extension
EX07 Other Cost
0681.0001 Grant Expenditures 4] 0 0 1,058 0 0 0 0 2
Other Cost TOTAL . . . . . : v} 0 0 1,058 0 0 0 0 %
EX09 Capital
0700.0000 Renewal & Extension 46,155 2,493,503 0 149,162 0 0 0 (VI 4
0810.0000 Land 0 4] 0 0 0 0 0 0 %
0811.0000 Buildings 0 0 0 0 0 0 0 0%
0814.0000 Computers/Communica Equi 0 0 0 0 0 0 0 0 2
0818.0000 Water System Improvement 0 0 1,038,752 48,648 1.222.,752 1,209,000 1,209,000 16 %
0819.0000 Sewerage System Improvem 0 0 682,456 150,970 1,102,456 1,102,456 1,083,408 59 %
Capital TOTAL . 46,155 2.493,503 1,721,208 348,780 2,325,208 2,311,456 2.292,408 33 %

Ren & Ext TOTAL 46,155 2.493.503 1,721,208 349,838 2,325,208 2,311,456 2,292,408 33 X
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted ~Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE

Fund 5111 - Water and Sewer Fund

Department 9800 - Bond Projects

EX09 Capital

0900.2000 2000 Bond Projects 535,952 0 0 765,023 0 0 0 0 X
0900.2004 2004 Bond Projects 0 0 0 1,421,306 0 0 0 0 x
0900.9612 Pt Comfort Clearwell 0 0 0 0 0 0 ] 0 2
0900.9614 Clarks Hill Plant High R 0 0 0 0 0 0 0 0%
Capital TOTAL . . . . . . : 535,952 0 0 2.186,329 0 0 0 0z

Bond Pjts TOTAL . . . : 535,952 0 0 2,186,329 0 0 0 0%
EXPENSE TOTAL . . . . . . : 16,825,365 19,432,000 19,432,000 16,201,959 20,149,065 20,278,793 20,278,793 4 %
WaterSewer TOTAL REVENUE . : 24,946,492 19,432,000 19,432,000 19,931,121 20,160,000 20,278,793 20,278,793 4 %
WaterSewer TOTAL EXPENSE . : 16.825,365 19,432,000 19,432,000 16,201.959 20,149,065 20,278,793 20,278.793 4 X

WaterSewer TOTAL NET . . . : 8,121,127 0 0 3,729,162 10,935 0 0 0 %



5200
Storm Water Utility
Fund
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Revenue Budget Budget Revenue Requested Review Approved ¥ CHANGE
Fund 5200 Storm Water Utility
REVENUE

Department 0000 - Revenues

Sub-Depart 5200 - Storm Water Admin
RE03 Charges Fo
0066.0000 Stormwater Utility Fees 1,370,526 1,500,000 1,500,000 1,279,792 1,400,000 1,400,000 1,400,000 7-%
0066.3111 Stormwtr Threshold Level 800,000 800,000 800,000 800,000 800,000 800,000 800,000 0 %
Charges Fo TOTAL . . . . . : 2,170,526 2,300,000 2,300,000 2,079,792 2,200,000 2,200,000 2,200,000 4-%
REQO4 Intergovtl
0215.0000 Grant Revenue - Operatin 0 0 0 0 0 0 0z
0215.0024 Grant-Hazard Mitigation 0 271,000 271,000 0 0 0 0 0 %
Intergovtl TOTAL 0 271,000 271,000 0 0 0 0 0 X%
REO6 Misc
0032.0000 Misc Revenue 0 0 0 o 0 0 0%
0201.0000 From Fund Balance 0 611,801 611,801 0 0 217,094 217,094 65-%
Misc TOTAL . . . 0 611,801 611,801 0 0 217,094 217,094 65-%
REO7 Investment
0207.0000 Interest Income - Unrest 44,192 10,764 10,764 77.476 30,000 30,000 30,000 179 %
Investment TOTAL . . 44,192 10.764 10,764 77,476 30,000 30,000 30,000 179 %
RE08 Cont/Don
0216.0003 Donated Subdivisions 4,257,182 0 0 0 0 0 0 0 %
Cont/Don TOTAL . . . . . . : 4,257,182 0 0 0 0 0 0 0 X
Stm Wtr Ad TOTAL 6,471,900 3,193,565 3,193,565 2,157,268 2,230,000 2,447,094 2,447,094 23-%

Revenues TOTAL . . . . 6,471,900 3,193,565 3,193,565 2,157,268 2,230,000 2,447,094 2,447,094 23-%

REVENUE TOTAL 6,471,900 3,193,565 3,193,565 2.157,268 2,230,000 2,447,094 2,447,094 23-%
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 5200 Storm Water Utility
EXPENSE
Department 5200 - Storm Water Admin
EX01 Personnel
0300.0000 Salaries & Wages 206,212 165,000 167,541 112,308 156,239 135,846 135,846 19-%
0305.0000 Overtime Permanent Pay 923 1,000 1,000 152 1,000 1,000 1,000 0%
0305.0005 Vacation 13,919 0 0 10,450 0 0 0 0 %
0305.0010 Sick Leave 11,253 0 0 2,053 0 0 0 0 %
0305.0015 Holiday Pay 10,873 0 0 6,345 0 0 0 0 %
0310.0001 Employee Med & Dental 36,273 12,844 14,883 30,562 42,146 23,998 23,998 61 %
0310.0002 Group Life Insurance 239 100 100 143 205 111 111 11 %
0310.0003 Retirement 17,463 6,634 6,786 11,002 12,191 6,962 6,962 3 X
0310.0015 Fica 19,190 7.422 7.616 10,064 11,952 6,952 6,952 9-%
0310.0020 wWorker ‘s Compensation 4,527 2,731 2,731 3.814 3,919 1,337 1,337 51-%
0310.0030 Expense Allowance 20,356 11,964 11,964 11,020 13,350 16,688 16,688 39 %
0311.0000 New Personnel Requests 0 0 0 0 0 0 96,892 0 X%
0312.0000 Unemployment Insurance 212 78 78 114 125 125 125 60 %
0313.0000 Personnel Adjustments 0 8,899 0 0 15,892 15.892 15,892 0 X%
Personnel TOTAL 341,440 216,672 212,699 198,027 257,019 208,911 305,803 44 X
DOCUMENTS FOR CLASSIFICATION: 5200 5200 EXO01 Personnel Adjustments
4% merit adj (eff 1/2007) $8,455
10% med cont increase (eff 1/2007) 7.437
DOCUMENTS FOR CLASSIFICATION: 5200 5200 EX01 New Hires
Water Quality Mgr Gr 24
Water Quality Tech Gr 16
EX02 Supplies
0365.0000 Postage 2,007 4,000 4,000 136 2,500 2.500 2,500 38-%
0390.0000 Office Supplies 644 0 0 0 0 0 0 X
0420.0000 Operating Materials/Supp 13,857 4,000 4,000 3,219 4,000 4,000 4,000 0 %
0564.0000 Minor Property Expense 17,985 300 300 0 0 3,000 3,000 900 %
0635.0000 Vehicle/Equip Tires 0 0 0 0 0 0 0 (VI 4
0640.0000 Gas, 0i1, Diesel Fuel 1,595 0 0 71 100 100 100 0 2
0664.0000 Books & Reports 0 0 0 0 0 0 0 0 %
Supplies TOTAL . . . . . . : 36,088 8,300 8,300 3,426 6,600 9,600 9,600 16 %
EX04 Contract
0501.0000 Professional Fees 226,335 10,000 10,000 4,170 5,000 5,000 5,000 50-%
0502.0000 Attorney Fees 12,256 10,000 10,000 7,988 10,000 10,000 10,000 0%
0524.0000 Contract 0/S Svs 0 0 0 0 0 0 %
0526.0000 0/S Svcs-Temp Personnel 14,426 25,000 25,000 4,570 0 0 0 0 %
0528.0000 General 0/S Svs 191 0 0 0 0 0 0 (VI 1
0554.0000 Gen Repairs/Maint 124,962 0 0 3,450- 5,000 5,000 5,000 0 %
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved ¥ CHANGE
Fund 5200 - Storm Water Utility

Department 5200 - Storm Water Admin
0562.0000 Casualty Expense 84,951 0 0 3,127 0 0 0 0 %
0630.0000 Veh Repairs/Maint 2,279 0 0 7.748 2,000 2,000 2,000 0 %
0657.0000 Travel/Training/Conferen 0 3,000 3,000 2,026 3,000 3,000 3,000 0 x
0658.0000 Dues & Subscriptions 108 500 500 0 500 500 500 0 %
0661.0000 Insurance & Bonds 11,177 20,000 20,000 18,906 20,000 23,611 23,611 18 %
0662.0000 Communications 3,708 3,500 3,500 2,462 2,500 2,500 2,500 29-%
0663.0000 Printing 5,033 5,000 5,000 243 5.000 5,000 5,000 (VI 4
Contract TOTAL . . . . 485,426 77,000 77,000 47,790 53,000 56,611 56,611 26-%
EX07 Other Cost
0681.0001 Grant Expenditures 0 0 1,000,000 783,368 1,000,000 0 0 02
Other Cost TOTAL . . . . . : 0 0 1,000,000 783,368 1,000,000 0 0 0
EX08 Depn/Amort
0675.0000 Depreciation Expense 630,016 0 0 0 0 0 0 0
Depn/Amort TOTAL . . . . . : 630,016 0 0 0 0 0 0 0%
EX09 Capital
0810.0000 Land 0 0 0 0 0 0 0 0 %
0814.0000 Computers/Communica Equi 0 0 0 0 0 0 0 0 X
0817.0000 Infrastructure 0 1,640,000 540,000 154,332 990,000 990,000 990,000 83 %
Capital TOTAL . . . . . . : 0 1,640,000 540,000 154,332 990,000 990,000 990,000 83 %
DOCUMENTS FOR CLASSIFICATION: 5200 5200 EX09 0817.0000 Infrastructure
0817.0000 Infrastructure $990,0000

CAPITAL IMPROVEMENT PROJECTS
EX10 Interfund
0538.0000 County Svs Received 591,242 540,113 540,113 474,410 540,113 547,746 547,746 1%
Interfund TOTAL . . . 591,242 540,113 540,113 474,410 540,113 547,746 547,746 1 %
DOCUMENTS FOR CLASSIFICATION: 5200 5200 EX10 0538.0000 County Services
0538.0000 County Services $547.,746

Budgeted by Roads & Bridges $310,000

Direct/Indirect County General $103,100

Direct/Indirect Water Works $123,000

Customer Service Allocation $ 11,646

Stm Wtr Ad TOTAL 2,084,212 2,482,085 2,378,112 1,661,353 2,846,732 1,812,868 1,909,760 20-%
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 ) 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 5200 - Storm Water Utility
Department 5210 - Storm Water Maintenance
EX01 Personnel
0300.0000 Salaries & Wages 0 132.683 134,737 163,388 215,738 215,738 215,738 60 %
0305.0000 Overtime Permanent Pay 0 5.000 5,000 3,791 5,000 5,000 5,000 0%
0305.0005 Vacation 0 0 0 7.632 0 0 0 0 %
0305.0010 Sick Leave 0 0 0 1,855 0 0 0 0 x
0305.0015  Holiday Pay 0 0 0 7.738 0 0 0 0 %
0310.0001 Employee Med & Dental 0 31,481 33,120 29,200 38,457 38.457 38,457 16 %
0310.0002 Group Life Insurance 0 177 177 192 266 266 266 50 %
0310.0003 Retirement 0 8,410 8,533 11,129 12,297 12,297 12.297 44 3
0310.0015 Fica 0 10,150 10,307 13,816 16,504 16,504 16,504 60 %
0310.0020 Worker's Compensation 0 6,308 6,308 8,874 10,150 10,150 10,150 61 %
0310.0030 Expense Allowance 0 12,864 12,864 6,651 6,675 6,675 6,675 48-%
0311.0000 New Personnel Requests 0 111,801 111,801 0 111,801 1,574 1,574 99-%
0312.0000 Unemployment Insurance 0 106 106 153 173 173 173 63 X
0313.0000 Personnel Adjustments 0 0 0 0 0 0 0 0 %
Personnel TOTAL 0 318,980 322,953 254,419 417,061 306,834 306,834 5-%
DOCUMENTS FOR CLASSIFICATION: 5200 5210 EX01 New Hires
Reclassification of Foreman I to Foreman II gr 16 to 17
EX02 Supplies
0318.0000 Uniforms 0 3,500 3,500 3,302 3,000 3,000 3,000 14-%
0420.0000 Operating Materials/Supp 0 100,000 100,000 55,037 50,000 50,000 50,000 50-%
0564.0000 Minor Property Expense 0 5.000 5,000 3,867 2,000 2,000 2,000 60-%
0635.0000 Vehicle/Equip Tires 0 500 500 60 1,500 1,500 1,500 200 %
0640.0000 Gas, 0i1, Diesel Fuel 0 10,000 10,000 8,624 0 6,000 6,000 40-%
Supplies TOTAL . . . . . . : 0 119,000 119,000 70,890 56,500 62,500 62,500 47 -%
DOCUMENTS FOR CLASSIFICATION: 5200 5210 EX02 MINOR PROPERTY
0564.0000 MINOR PROPERTY $2,000
VARIOUS TOOLS
EX04 Contract
0524.0000 Contract 0/S Svs 0 5,000 5,000 4,955 5.000 5,000 5,000 0%
0528.0000 General 0/S Svs 0 50,000 50,000 49,605 50,000 50,000 50,000 0 %
0554.0000 Gen Repairs/Maint 0 5,000 5,000 2,090 5,000 5,000 5,000 0 2
0630.0000 Veh Repairs/Maint 0 5,000 5,000 1,150 5,000 5,000 5,000 0 X
0657.0000 Travel/Training/Conferen 0 3,000 3,000 1,378 3,000 3,000 3,000 0%
Contract TOTAL . . . . . . : 0 68,000 68,000 59,178 68,000 68,000 68,000 0o %
DOCUMENTS FOR CLASSIFICATION: 5200 5210 EX04 0528.0000 0O/S General
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DATE 6/22/06 BUDGET LISTING BP0200
TIME 9:03:02 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 5200 - Storm Water Utility

Department 5210 - Storm water Maintenance
0528.0000 0/S General $50,000

PIPE REPLACEMENT
DOCUMENTS FOR CLASSIFICATION: 5200 5210 EX04 05624.0000 0/S Conract
0524.0000 0/S Contract $5,000

POND CLEANING-GEORGIA POWER CO
EX09 Capital
0813.0000 Vehicles & Motorized Mac 0 40,000 40,000 0 0 0 0 0z
0814.0000 Computers/Communica Equi 0 0 0 0 0 0 ] 0%
0815.0000 Other Equipment 0 118,000 118,000 68,507 0 0 0 0
0816.0000 Other Capital Assets 1] 47,500 47,500 47,330 0 0 0 0 2
0817.0000 Infrastructure 0 0 100,000 29,141 100,000 100,000 100,000 0 %
Capital TOTAL . . . . . . 0 205,500 305,500 144,978 100,000 100,000 100,000 67-%
DOCUMENTS FOR CLASSIFICATION: 5200 5210 EX09 INFRASTRUCTURE
0817.0000 INFRASTRUCTURE $100,000

SMALL CAPITAL PROJECTS

SW Maint TOTAL 0 711,480 815,453 529,465 641,561 537,334 537,334 34-%
EXPENSE TOTAL . . 2,084,212 3.193,565 3,193,565 2.190,818 3,488,293 2,350,202 2,447,094 23-%
Storm H20 TOTAL REVENUE 6,471,900 3.193,565 3,193.565 2,157,268 2.230,000 2,447,094 2,447,094 23-%
Storm H20 TOTAL EXPENSE . : 2,084,212 3,193,565 3,193,565 2,190,818 3.488,293 2,350,202 2,447,094 23-%
Storm H20 TOTAL NET . 4,387,688 0 0 33,550- 1,258,293- 96,892 0 0%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved X CHANGE
Fund 5300 Solid Waste Management
REVENUE
Department 0000 Revenues
REO7 Investment
0207.0000 Interest Income - Unrest 17.563 5,000 5,000 30,360 5,000 20,000 20,000 300 %
Investment TOTAL 17,563 5,000 5,000 30,360 5,000 20,000 20,000 300 %
Sub-Depart TOTAL 17,563 5,000 5,000 30,360 5,000 20,000 20,000 300 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 t DELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved %X CHANGE
Fund 5300 Solid Waste Management
Department 0000 - Revenues

Sub-Depart 4412 - Solid Waste Management
RE03 Charges Fo
0068.0000 Commercially Hauled Wast 1,357,063 850,000 850,000 1,077,510 850,000 898,701 898,701 6 X
0068.0001 Garbage Fees 890,192 100,000 100,000 699,780 100,000 0 0 0 x
0068.0002 Residential Hauled Waste 97,741 59,039 59.039 68,773 59,039 0 0 0o %
0068.0003 Special Waste 0 0 0 0 0 0 0 0 %
Charges Fo TOTAL . . . . 2,344,996 1,009,039 1,009,039 1,846,063 1,009,039 898,701 898,701 11-%
REO6 Misc
0032.0000 Misc Revenue 35,991 10,000 10,000 31,414 10,000 10,000 10,000 0 %
Misc TOTAL . . . . . . . 35,991 10,000 10,000 31,414 10,000 10,000 10,000 0
REO09 Other Fin
0246.0000 Sale Of Property 0 0 0 0 0 0 0 0 %
Other Fin TOTAL . . . . . : 0 0 0 0 0 0 0 0 %

Landfill TOTAL 2,380,987 1,019,039 1,019,039 1,877,477 1,019,039 908,701 908,701 11-%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved X CHANGE
Fund 5300 - Solid Waste Management
Department 0000 - Revenues
Sub-Depart 4418 - Solid Waste Authority
RE03 Charges Fo
0249.0000 Reimb Oper Exp - SWMA 1,095,203 1,019,039 1,019,039 0 1,019,039 0 0 0 %
Charges Fo TOTAL . . . . . : 1,095,203 1,019,039 1,019,039 0] 1,019,039 0 0 (13-4
Sol Wst Au TOTAL 1,095,203 1,019,039 1,019,039 0 1,019,039 0 0 0 %
Revenues TOTAL . . . . : 3,493,753 2,043,078 2.043,078 1,907,837 2,043,078 928,701 928,701 55-%
REVENUE TOTAL 3,493,753 2,043,078 2,043,078 1,907,837 2,043,078 928,701 928,701 55-%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 5300 Solid Waste Management
EXPENSE
Department 4412 - Solid Waste Management
EX01 Personnel
0300.0000 Salaries & Wages 132,961 142,106 131,948 112,595 114,878 114,878 114,878 13-%
0305.0000 Overtime Permanent Pay 76,213 60,000 60,000 72,666 60,000 60,000 60,000 0 %
0305.0005 Vacation 6,010 0 0 7,887 0 0 0 0 %
0305.0010 Sick Leave 1,504 0 0 950 0 0 0 0 %
0305.0015 Holiday Pay 4,820 0 0 4,570 0 0 0 0z
0310.0001 Employee Med & Dental 27,147 28,643 28,643 24,333 23,485 23,485 23,485 18-%
0310.0002 Group Life Insurance 150 149 149 132 132 132 132 11-%
0310.0003 Retirement 12,785 7.807 7.978 11,449 6,145 6,145 6.145 23-%
0310.0015 Fica 16,215 10,871 11,088 14,486 8,788 8,788 8,788 21-%
0310.0020 Worker's Compensation 6,023 8,313 8,313 11,341 6,720 6,720 6,720 19-%
0310.0030 Expense Allowance 722 720 720 655 720 720 720 0 X
0312.0000 Unemployment Insurance 165 114 114 141 92 92 92 19-%
0313.0000 Personnel Adjustments 0 5,853 2,623 0 4,778 4,778 4,778 82 %
Personnel TOTAL . . . . . : 284,715 264,576 251.576 261,205 225,738 225,738 225,738 10-%
DOCUMENTS FOR CLASSIFICATION: 5300 4412 EX01 Personnel Adjustments
4% merit increase (eff 1/2007) $2,611
10 % increase in med cont (eff 1/2007) 2,167
EX02 Supplies
0318.0000 Uniforms 4,863 3.400 3,400 3,365 3,400 3,400 3,400 0%
0365.0000 Postage 33 20 20 18 20 20 20 0 %
0390.0000 O0ffice Supplies 2,074 1,500 0 0 0 0 o] 0%
0420.0000 Operating Materials/Supp 14,242 10,000 16,500 12,953 11,500 11,500 11,500 30-%
0460.0000 Utilities 23,603 16,500 16,500 22,498 16.500 16,500 16,500 0 %
0559.0000 Gravel & Stone 14,111 11,000 11,000 15,825 11,000 11,000 11,000 0z
0564.0000 Minor Property Expense 0 0 0 0 0 0 0 0 %
0635.0000 Vehicle/Equip Tires 9,254 3,000 6,500 6,434 3,000 3,000 3,000 54-%
0640.0000 Gas, 0il1, Diesel Fuel 79,151 50,000 50,000 87,015 50,000 50,000 50,000 0 %
Supplies TOTAL 147,331 895,420 103,920 148,108 95,420 95,420 95,420 8-%
EX04 Contract
0501.0000 Professional Fees 37,598 40,000 62,000 61,293 40,000 40,000 40,000 35-%
0502.0000 Attorney Fees 29 4,000 4,000 1,660 4,000 4,000 4,000 0 %
0508.0000 Leased Equipment 5,853 172,000 134,500 134,188 172,000 172,000 172,000 28 %
0515.0000 Medical Services 971 1,000 1,000 0 1,000 1,000 1,000 0%
0518.0000 Adver/Marketing 4,927 2,000 4,000 2,645 2,000 2,000 2,000 50-%
0524.0000 Contract 0/S Svs 57.747 35,000 50,500 49,015 35,000 35,000 35,000 31-%
0526.0000 0/S Svcs-Temp Personne) 20,169 20,000 5,500 0 20,000 20,000 20,000 264 %
0528.0000 General 0/S Svs 43,888 41,200 54,200 63,167 41,200 41,200 41,200 24-%
0554.0000 Gen Repairs/Maint 12,172 5,000 5,000 1,898 5,000 5,000 5,000 0 x
0562.0000 Casualty Expense 0 950 950 0 950 950 950 0%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 5300 - Solid Waste Management

Department 4412 - Solid Waste Management
0630.0000 Veh Repairs/Maint 227,617 200,000 200,000 424,427 200,000 200,000 200,000 0 2
0657.0000 Travel/Training/Conferen 605 0 0 0 0 0 0 0 %
0658.0000 Dues & Subscriptions 181 0 0 0 0 0 0 0 %
0660.0000 Equipment Rental 4,216 20,000 24,000 22,552 20,000 20,000 20,000 17-%
0661.0000 Insurance & Bonds 3,299 4,162 4,162 4,162 4,162 3,413 3,413 i8-%
0662.0000 Communications 5,091 5,000 5,000 81 5,000 5,000 5,000 0 %
Contract TOTAL . . . . . . : 424,363 550,312 554,812 765,088 550,312 549,563 549,563 1-%
EX07 Other Cost
0670.0000 Operating Contingency 3.787 10,000 10,000 11,442 10,000 10,000 10.000 0%
0674.0005 C & P/C Sinking Fund 16.966 0 0 0 0 0 0 X%
0674.0050 EPD Charges 0 23,100 23,100 0 23,100 0 0 (VI 4
0676.0100 Bad Debt Expense 0 0 (] 0 0 0 0 0 x
0679.1000 Loss on Asset Disposal 0 0 0 0 0 0 0 0 x
0691.0002 Lease Expense - SWMA 0 0 0 0 0 0 0 0%
Other Cost TOTAL 20,753 33,100 33.100 11,442 33,100 10,000 10,000 70-%
EX08 Depn/Amort
0675.0000 Depreciation Expense 131,738 0 0 0 0 0 0 0 %
Depn/Amort TOTAL 131,738 0 0 0 0 0 0 0 %
EX10 Interfund
0538.0000 County Svs Received 86,566 75,631 75,631 75,631 75,631 47,980 47.980 37-%
Interfund TOTAL 86,566 75,631 75,631 75,631 75,631 47,980 47,980 37-%
EX12 Other Fin
0822.0000 Interfund Transfers 19,000 0 0 0 0 0 0 0%
Other Fin TOTAL . . . . 19,000 0 0 0 0 0 0 0%

Landfill TOTAL 1,114,466 1,019,039 1,019,039 1,261,474 980,201 928,701 928,701 9-%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 5300 - Solid Waste Management
Department 4418 Solid Waste Authority
EX07 Other Cost
0691.0002 Lease Expense - SWMA 2,618,895 1,024,039 1,024,039 0 1,024,039 0 0 0 %
Other Cost TOTAL 2,618,895 1,024,039 1,024,039 1] 1,024,039 0 0] 0 %
Sol Wst Au TOTAL 2.618,895 1,024,039 1,024,039 0 1,024,039 0 0 0 %
EXPENSE TOTAL . 3,733,361 2,043,078 2,043,078 1,261,474 2,004,240 928,701 928,701 55-%
SWM TOTAL REVENUE 3,493,753 2,043,078 2,043,078 1,907.837 2,043,078 928,701 928,701 55-%
SWM TOTAL EXPENSE 3,733,361 2,043,078 2.043,078 1,261,474 2,004,240 928,701 928,701 55-%
SWM TOTAL NET . . 239,608- 0 0 646,363 38,838 0 0 0 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved X CHANGE
Fund 6000 - Employee Medical Plan
REVENUE
Department 0000 - Revenues
REO7 Investment
0207.0000 Interest Income - Unrest 7,707 0 0 11,713 0 0 0 o x
Investment TOTAL 7,707 0 0 11,713 0 0 0 0 x
RE0O9 Other Fin
0245.0000 Interfund Transfers 0 0 0 0 0 0 0 0 %
Other Fin TOTAL . . . . . 0 0 0 0 0 0 0 0 x
Sub-Depart TOTAL 7,707 0 0 11,713 0 0 0 0 %
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DATE 6/09/06 BUDGET LISTING BPO200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE
Fund 6000 - Employee Medical Plan
Department 0000 - Revenues
Sub-Depart 8000 - PPO Medical Insurance
REO3 Charges Fo
0135.0000 Employer Contributions 232,876 187,387 0 0 187,387 0 0 0 X%
0136.0000 Employee Contributions 77.927 62,463 0 0 62,463 0 0 0 %
Charges Fo TOTAL . . . . . : 310,803 249,850 0 0 249,850 0 0 0 %
RED6 Misc
0137.0000 COBRA Payments 35,731 0 0 0 0 0 0 0 %
Misc TOTAL . . . ., . . . . : 35,731 0 0 4] 0 0 0 0 %
PPO MedIns TOTAL : 346,534 249,850 0 0 249,850 0 0 0 %



Columbia County **LIVE** FINANCTIAL

DATE 6/09/06
TIME 12:45:50

2005
Actual
ACCOUNT Revenue

LISTING

2006
Amended
Budget

MANAGEMENT

Requested

PAGE 270
BP0200
LDELOACH

2007
Commission
Approved X CHANGE

Fund 6000 - Employee Medical Plan

Department 0000 - Revenues

REO3 Charges Fo

0135.0000 Employer Contributions 2,557,591
0136.0000 Employee Contributions 853,589
Charges Fo TOTAL . . . . . : 3.411,180

DOCUMENTS FOR CLASSIFICATION: 6000 0000 8001
includes 10% increase in premiums

Med Plan TOTAL . : 3,411,180
Revenues TOTAL . . . . : 3,765,421
REVENUE TOTAL . . . . . . : 3,765,421

3,171,707
1,057,236

4,228,943

3,798,254

charges for

3.629,085 14 %
1,209,695 14 %
4,838,780 14 %
4,838,780 14 %
4,838,780 14 %
4,838,780 14 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 6000 - Employee Medical Plan
EXPENSE

Department 8000 - POS Medical Insurance
EX04 Contract
0501.0000 Professional Fees 36,413 50,000 0 0 50,000 0 0 0 %
0562.0000 Casualty Expense 422,196 196,422 0 0 196,422 0 0 0 %
0661.0000 Insurance & Bonds 0 0 0 0 0 0 0 0 %
Contract TOTAL 458,609 246,422 0 0 246,422 0 0 0 %
EX07 Other Cost
0666.0000 Miscellaneous 0 0 0 0 0 0 0 0 %
Other Cost TOTAL . . . . , : 0 0 0 0 0 0 0 0 %
EX10 Interfund
0538.0000 County Svs Received 4,715 3,428 0 0 3,428 0 0 (1 4
Interfund TOTAL . . . . . : 4,715 3,428 0 0 3,428 0 0 0 X

POS MedIns TOTAL . . . : 463,324 249,850 0 0 249,850 0 0 0 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 6000 - Employee Medical Plan

Department 8001 - Employee Medical Plan
EX04 Contract
0501.0000 Professional Fees 499,716 300,000 350,000 573,067 300,000 500,000 500,000 43 %
0515.0000 Medical Services 0 0 0 0 0 0 0%
0562.0000 Casualty Expense 2,897,827 3,625,382 3,821,804 2,422,303 3.625,382 4,280,201 4,280,201 12 %
0661.0000 Insurance & Bonds 0 0 0 0 0 0 0 0 x
Contract TOTAL . . . . . . : 3,397,543 3,925,382 4,171,804 2,995,370 3,925,382 4,780,201 4,780,201 15 %
EX10 Interfund
0538.0000 County Svs Received 42,434 53,711 57,139 57,139 53,711 58,579 58,579 3
Interfund TOTAL . . . . . : 42,434 53,711 57,139 57,139 53,711 58,579 58,579 3 %

Med Plan TOTAL 3,439,977 3,979,093 4,228,943 3,052,509 3,979,093 4,838,780 4,838,780 14 %
EXPENSE TOTAL 3,903,301 4,228,943 4,228,943 3,052,509 4,228,943 4,838,780 4,838,780 14 %
Employee M TOTAL REVENUE 3.765,421 4,228,943 4,228,943 3,809,967 4,228,943 4,838,780 4,838,780 14 %
Employee M TOTAL EXPENSE . : 3,903,301 4,228,943 4,228,943 3,052,509 4,228,943 4,838,780 4,838,780 14 ¥
Employee M TOTAL NET 137.880- 0 0 757,458 0 0 0 0 %
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Risk Management Department
6100

MISSION STATEMENT

It shall be the mission of the Columbia County Board of Commissioners and the
Columbia County Risk Management Department to protect the county’s assets while still
allowing departments to eftectively provide services to our citizens and recognizing that
our employees are our most valuable asset, to provide a safc working environment for
ALL employees of Columbia County.

The Risk Management Department, in cooperation with all officials and employees, will
work to identify all significant cxposures and develop and administer appropriate
programs to reducc potential liability and losses to Columbia County.

DEPARTMENT DESCRIPTION

Risk Management is organized as a department within the Management Services
Division. The office is located at the Government Center, 630 Ronald Reagan Drive on
the 2™ floor of Building B.

The Risk Management Department is responsible for participation in the insurance pool
for Property and Liability coverage. This includes not only the reporting and oversight of
claims, but also a continual monitoring of our liability exposures and the appropriate risk
retention levels, resulting in recommendations for alterations to our coverage.
Additionally, we coordinate the repair of county property as well as the recovery of any
applicable restitution.

Risk Management also offers risk assessment to all departments for new or expanded
programs, which arc under consideration or development. This allows us to have a more
complete understanding of the total liability involved with any program prior to
implementation. Recommendations may include steps, which could be taken to reduce or
transter liability or possibly even reconsideration of a program where liability risks
outweigh the benefits.

Additionally, we are actively seeking to develop and provide safety training and loss
prevention programs to all county divisions. We believe that by providing our employees
with additional knowledge and skills plus an increased awareness of safety, we can
provide cven better services to our citizens while also reducing liability and claim losses
to Columbia County.



ACCOMPLISHMENTS

Risk Manager is currently certified as an Associate in Risk Management (ARM)
and has successtully completed the second of five courses for Certified Risk
Manager designation.

Risk Management Assistant is completing course of study and will be testing for
Certified Professional Secretary (CPS) in May.

Revision of Risk Management / Safety Manual to expand membership on Safety
Review Board to accurately reflect current county organization. Quarterly

meetings of Safety Review Board.

Accomplished all requirements for Safety Incentive reduction of liability
insurance premium: Received maximum allowed savings of $5,000.

Revised *“Risky Business” ncwsletter to “RM News and Notes” and provide for a
more professional appearance including one page specifically prepared and
appropriate for monthly safety meetings.

Renewed commitment to monthly safety meetings.

Initial development of Safety Incentive Program with “Safety Stories”

GOALS FOR FY 2007

New training programs: First Responder

Further Implementation ot Safety Incentive Program

Complete review and update of Safety / Risk Management manual
Continued Risk Manager progress toward Certified Risk Manager

Risk Management Assistant obtaining Certified Professional Secretary (CPS) and
Certified Administrative Professional (CAP) designations



PERFORMANCE

Total number of accidents/incidents reported:

2001 — 2002 163
2002 - 2003 146
2003 - 2004 168
2004 — 2005 122

2005-2006 (9 months) 92 July - March

5 CPR Classes offered this fiscal year by RM personnel with 27 employees trained.
Additional offerings are planned for Feb - June. Water Works and Roads and Bridges
Departments have in-house instructors and maintain certification of their employees. The
results of this combined effort are that Columbia County has over 68 employees currently
certified in CPR.

Risk Management operates an approved Defensive Driving Course training center for the
National Safety Council. Our certified instructors are authorized to provide both the 8-
hour and 4-hour defensive driving courses. The RM certified instructor offered 17
classes and trained 112 employees with more classes scheduled each month. Water
Works and Roads and Bridges certitied instructors train the employees within their
departments. A total of 202 employees have attended this nationally recognized
defensive driving course during the first nine months of this fiscal year with additional
classes scheduled each month.

Efforts are on going to have safety information and materials available to all departments.
Monthly distributions of training materials consist of:

Hope Health Newsletter 100
Safety Poster 15
Safety Bulletin 6
Liability Beat 2
Safety Mcetings 12
RM News and Notes website

Individual and group meetings have been held with Departmental Safety Officers
offering training, resources and encouragement to renew commitment to these additional
duties by completing regular departmental inspections and holding monthly safety
meetings.
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved %X CHANGE

Fund 6100 - Risk Management Fund

REVENUE
Department 0000 - Revenues

RE04 Intergovtl

0127.0000 Intergovernmental 907,106 930,960 930,960 648,906 930,960 936,679 936,679 1%
Intergovtl TOTAL . . . . . : 907,106 930,960 930,960 648,906 930,960 936,679 936,679 1%
Gen/Prop TOTAL . : 907,106 930,960 930,960 648,906 930,960 936,679 936,679 1%

Revenues TOTAL . . . ., : 907,106 930.960 930,960 648,906 930,960 936,679 936,679 1z

REVENUE TOTAL . . . . . . : 907,106 930,960 930,960 648,906 930,960 936,679 936,679 1%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE

Fund 6100 - Risk Management Fund

EXPENSE
Department 6100 - General/Property Risk

EX01 Personnel

0300.0000 Salaries & Wages 55,210 64,314 65,600 55,524 67.746 67,746 67,746 3 %
0305.0005 Vacation 3,482 0 0 1,535 0 0 0 0z
0305.0010 Sick Leave 1,557 0 0 1,045 0 0 0 0%
0305.0015 Holiday Pay 2,802 0 0 2,438 0 0 0 0%
0310.0001 Employee Med & Dental 9,974 10,403 10,403 9,884 11,404 11,404 11,404 10 %
0310.0002 Group Life Insurance 84 84 84 81 95 95 95 13 %
0310.0003 Retirement 5,415 5,145 5,222 5,237 5,420 5,420 5,420 4 X
0310.0015 Fica 4,883 4,920 5,018 4,693 5,183 5,183 5,183 3 %
0310.0020 Worker's Compensation 1,121 2,247 2,247 2,381 2,360 2,360 2,360 5 %
0310.0030 Expense Allowance 4,781 4,932 4,932 4,927 5,375 5,375 5,375 9 %
0311.0000 New Personnel Requests 0 0 0 0 0 0 0 0 %
0312.0000 Unemplioyment Insurance 54 51 51 52 54 54 54 6 %
0313.0000 Personnel Adjustments 0 2,414 953 0 2.592 2,592 2,592 172 %
Personnel TOTAL . . . . . : 89,363 94,510 94,510 87,797 100,229 100,229 100,229 6 %
DOCUMENTS FOR CLASSIFICATION: 6100 6100 EX01 Personnel Adjustments
4% merit increase (eff 1/2007) $1,540
10% increase in med cont (eff 1/2007) 1,052
EX02 Supplies
0365.0000 Postage 66 200 200 76 200 200 200 0 %
0390.0000 Office Supplies 962 1,500 0 0 0 0 0 0%
0420.0000 Operating Materials/Supp 2,688 7,500 9,000 5,837 9,000 9,000 9,000 0%
0564.0000 Minor Property Expense 3,020 5,000 5,000 0 5,000 5,000 5,000 0 %
0664.0000 Books & Reports 533 2,000 2,000 344 2,000 2,000 2,000 0 X
Supplies TOTAL . . . . . . : 7.269 16,200 16,200 6,257 16,200 16,200 16,200 0 %
DOCUMENTS FOR CLASSIFICATION: 6100 6100 EX02 Supplies and Materiais
0564 0000 Minor Property Expense $5.,000

1)CPR Training Mannequins $1000

2)Unbudgeted Safety Needs for various depts. $4000
0664 0000 Books and Reports $2,000

1)Safety Manuals and References $500

2)0SHA Reference Manuals $500

3)0ut of State Motor Vehicle Reports $300

4)Hope Health $700
EX04 Contract
0508.0000 Leased Equipment 0 0 0 0 0 0 0 0 %
0562.0000 Casualty Expense 490,587 400,000 400,000 212,864 400,000 400,000 400,000 0 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE
Fund 6100 - Risk Management Fund
Department 6100 - General/Property Risk

0657.0000 Travel/Training/Conferen 1,207 2,500 2,500 1,583 2,500 2,500 2.500 0 2
0658.0000 Dues & Subscriptions 4,556 4,500 4,500 4,479 4,500 4,500 4,500 0 %
0661.0000 Insurance & Bonds 307,292 400,000 400,000 261,516 400,000 400,000 400,000 0 2
0662.0000 Communications 687 1.250 1,250 41 1.250 1,250 1,250 0 %
0663.0000 Printing 32 2,000 2,000 167 2,000 2,000 2,000 0 2
0673.0000 Staff Development 6,113 10,000 10,000 5,921 10,000 10,000 10,000 0 X
Contract TOTAL 810,474 820,250 820,250 486,571 820,250 820,250 820,250 (V4
DOCUMENTS FOR CLASSIFICATION: 6100 6100 EX04 Purchased/Contracted Services
0562 0000 Casualty Expense $400,000

1)Liability Claims and Related Costs $200,000

2)Repair Costs of County Equipment/Property $100,000

3)Replacement Total Loss Equipment/Property $100,000
0657 0000 Travel/Training/Conferences $ 2,500

1)Ga PRIMA Conference and Qterly Meetings $1,000

2)LGRMS Classes / Travel $500

3)Safety Conference $1,000
0658 0000 Dues/Subscriptions $ 4,500

1)Safety Poster Subscription $1,500

2)PRIMA(National and State) $500

3)Nat'1 Safety Council (Based on #of emp) $1,000

4)0SHA Safety Training Newsletters/ Updatess$l,500
0661 0000 Insurance and Bonds $400,000

1)ACCG Contribution(Underwriters indicate potential increase

due to market losses $380,000

2)0ther Insurance (Marine, Pollution, etc) $20,000
0663 0000 Printing $ 2,000

1)Revised Risk Mgmt Manual $1,500

2)Training and Class Material $500
0673 0000 Staff Development $ 10,000

1)Certification: CPR, First Aid, DOC $1,000

2)Safety Videos $1,000

3)Vendor offered education courses $2.,000

4)In-house training development $2,000

5)Certified Risk Manager Course/ Testing $1,500

6)Health Fair $1,500

7)Cert Adm Prof/Cert Prof Sec $1,000

Gen/Prop TOTAL 907,106 930,960 930,960 580,625 936,679 936,679 936,679 1%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007

Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved X CHANGE
Fund 6100 - Risk Management Fund
EXPENSE TOTAL 907,106 930,960 930,960 580,625 936,679 936,679 936,679 1%
Risk Mgt TOTAL REVENUE 907,106 930,960 930,960 648,906 930,960 936,679 936,679 1%
Risk Mgt TOTAL EXPENSE . 907,106 930,960 930,960 580,625 936,679 936,679 936.679 1 %
Risk Mgt TOTAL NET . 0 0 0 68,281 5,719- 0 0 0 %




6300
Customer

Service/Information
Fund




3-1-1/Customer Service Call Center
6300

MISSION STATEMENT

To provide a premier integrated, “one-stop” customer service system with information tracking
capabilities to assure that internal and external customers that is courteous, accessible,
responsive and seamless by assuring that all concerns, complaints, problems, and information
needs are handled quickly and efficiently.

VISION STATEMENT

By focusing on what is important to the customer, we will continue to provide efficient service
and improve our efforts for perfect satisfaction becoming a “one call” 24-hour complete service
center.

DEPARTMENT DESCRIPTIONS

The Customer Service Department is directly managed by the Emergency Services Division
Director. The Customer Service Representative provides general information requests for
internal and external customers, maintains a complaint database, contacts departments for
specific responses to complaints, provides follow-up information to the complainants, and
prepares a monthly summary report of complaints for dissemination to all departments and
elected officials.

ACCOMPLISHMENTS FY 2006-2007

Improved & Expanded “Customer Service & Information Center” Capabilities
* 3-1-1 implementation - start date July 1, 2005
» Part time temp position to full time county employee July 1, 2005
* Staffing hours extended from 7am to 7pm to keep after hours answering service cost to
a minimum
» Coordinated with IT to install and manage phone management software and new phone
system
» Updates “Smart Sheets” with complete information on all county and state departments
to answer citizen general inquiries
Updates web site
Develops monthly customer service reports for officials
Sends weekly surveys to customers for feedback
Cheryl Garcia attended 2005 Conference in Mobile AL April 13-15, 2005
Columbia County 3-1-1 CSIC becomes member of Association of Government Call
Center Employees, Cheryl Garcia elected board member as Recording Secretary




GOALS FOR FY 2006-2007

* Move 3-1-1/Customer Service & Information Center with new EOC
¢ Implement new county-wide data management software
* Begin bringing in County Departments to implement work order system
 Continued education and training for staff
WORKLOAD MEASUREMENTS
ACTION ACTUAL | ESTIMATED | FORECAST
2006 2007 2008
Provide General Information and Service Requests to Citizens 12,425 18,000 25,000
PERFORMANCE MEASUREMENTS
PERFORMANCE CATEGORY ACTUAL | ESTIMATED | FORECAST
2006 2007 2008
Conduct Community Outreach on Customer Service Phone Number 75 100 125
(Number of Participants ** targets) **75,000 **100,000 **125,000
Customer Service Actions - Telephone Calls & Walk Ins 500 600 700
Public Presentations 45 50 60
Number of Participants 1,750 1,850 1,950
STAFFING
POSITION ACTUAL | ESTIMATED | FORECAST
2006 2007 2008
Customer Service Supervisor 1 1 1
Customer Service Representatives 2 2 3
VEHICLE SCHEDULE
VEHICLES ASSIGNED ACTUAL | ESTIMATED FORECAST
2006 2007 2008
Vehicle Allowances 0 0 0
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE

Fund 6300 - Customer Svc/Info Center

REVENUE
Department 0000 - Revenues

REO4 Intergovt]

0127.0000 Intergovernmental 91,838 115,749 115,749 103,731 115,749 129,404 129,404 12 %
Intergovtl TOTAL . . . . . : 91,838 115,749 115,749 103,731 115,749 129,404 129,404 12 2
Cust Svc TOTAL . : 91,838 115,749 115,749 103,731 115,749 129,404 129,404 12 %

Revenues TOTAL . . . . : 91,838 115,749 115,749 103,731 115,749 129,404 129,404 12 %

REVENUE T10TAL . . . . . . : 91,838 115,749 115,749 103,731 115,749 129,404 129,404 12 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved %X CHANGE
Fund 6300 Customer Svc/Info Center
EXPENSE

Department 6300 - Customer Svc/Info Center
EX01 Personnel
0300.0000 Salaries & Wages 48,763 56,243 57,368 63,175 83,491 83.491 83,491 46 %
0305.0000 Overtime Permanent Pay 0 0 0 0 0 0 0 02
0305.0005 Vacation 3,558 0 0 4,238 0 0 0 0 %
0305.0010 Sick Leave 635 0 0 1,807 0 0 0 0 %
0305.0015 Holiday Pay 2.393 0 0 3,035 0 0 0 0 x
0310.0001 Employee Med & Dental 8,579 7,861 7,861 12,612 17,062 17,062 17,062 117 %
0310.0002 Group Life Insurance 54 54 54 72 98 98 98 81 %
0310.0003 Retirement 4,242 4,167 4,234 4,697 4,673 4,673 4,673 10 %
0310.0015 Fica 4,028 4,303 4,389 5,220 6,387 6,387 6,387 46 X
0310.0020 Worker's Compensation 86 191 191 248 284 284 284 49 X%
0310.0030 Expense Allowance 722 720 720 655 720 720 720 0 %
0311.0000 New Personnel Requests 0 27,017 27,017 0 0 0 0 0z
0312.0000 Unemployment Insurance 44 45 45 58 67 67 67 49 X
0313.0000 Personnel Adjustments 0 1,998 720 0 3,472 3,472 3,472 382 %
Personnel TOTAL 73,104 102,599 102,599 95,817 116,254 116,254 116,254 13 %
DOCUMENTS FOR CLASSIFICATION: 6300 6300 EX01 Personnel Adjustments
4% merit adjustment (eff 1/2007) $1,898
10% increase in med cont (eff 1/2007) 1,574
DOCUMENTS FOR CLASSIFICATION: 6300 6300 EX01 New Hires
Reclassify Supervisor VII from gr 18 to gr 20
no budget impact
EX02 Supplies
0318.0000 Uniforms o 300 300 0 300 300 300 0 %
0365.0000 Postage 111 200 200 181 200 200 200 0 %
0390.0000 Office Supplies 735 750 0 0 0 0 0 0 %
0420.0000 Operating Materials/Supp 1,244 1,500 2,250 932 2,250 2,250 2,250 0 %
0564.0000 Minor Property Expense 1,682 2,200 2,200 0 2,200 2,200 2,200 o x
0664.0000 Books & Reports 0 200 200 0 200 200 200 0 %
Supplies TOTAL . . . . . . : 3,772 5,150 5,150 1,113 5,150 5,150 5,150 0 X
EX04 Contract
0508.0000 Leased Equipment 0 0 0 0 0 0 0 0 %
0518.0000 Adver/Marketing 1,553 1,000 1,000 504 1,000 1,000 1,000 (11
0526.0000 0/S Svcs-Temp Personnel 11,594 0 0 0 0 0 0 0 %
0657.0000 Travel/Training/Conferen 476 1,500 1,500 501 1,500 1,500 1,500 VI 1
0662.0000 Communications 1,340 4,000 4,000 10 4,000 4,000 4,000 02
0663.0000 Printing 0 1,000 1,000 32 1,000 1,000 1,000 0 %
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission

ACCOUNT Expense Budget Budget Expense Requested Review Approved ¥ CHANGE
Fund 6300 - Customer Svc/Info Center

Department 6300 - Customer Svc/Info Center
Contract TOTAL . . . . . . : 14,963 7,500 7,500 1,047 7,500 7,500 7,500 0 2
EX07 Other Cost
0666.0000 Miscellaneous 0 500 500 0 500 500 500 0 %
Other Cost TOTAL . . . . . : V] 500 500 0 500 500 500 0 2
EX09 Capital
0815.0000 Other Equipment 0 0 0 0 0 0 0 0 %
Capital TOTAL . . . . . . : 0 0 0 0 0 0 0 0%

Cust Svc TOTAL . . . . : 91,839 115,749 115,749 97,977 129,404 129,404 129,404 12 %
EXPENSE TOTAL . . . . . . : 91,839 115,749 115,749 97,977 129,404 129,404 129,404 12 %
Cust Svc TOTAL REVENUE 91,838 115,749 115,749 103,731 115,749 129,404 129,404 12 %
Cust Svc¢ TOTAL EXPENSE 91,839 115,749 115,749 97,977 129,404 129,404 129,404 12 2
Cust Svc TOTAL NET . . . 1- 0 0 5,754 13,655- 0 0 0 %
TOTAL REVENUES . . . . 146,145,357 145,078,926 145,330,502 103.311,803 138,558,057 140,442,680 140,442,680 3-%
TOTAL EXPENSES . . . . . 111,058,654 145,078,926 145,330,502 94,651,718 144,259,139 140,442,680 140,342,359 3-%
NET TOTAL 35,086,703 0 0 8,660,085 5,701,082- 0 100,321 0 %



10000
Convention/Visitor Bureau
Fund




Columbia County **LIVE** FINANCTIAL MANAGEMENT PAGE 1

DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Revenue Budget Budget Revenue Requested Review Approved % CHANGE

Fund 10000 - Convention/Visitor Bureau

REVENUE
Department 0000 - Revenues

RE04 Intergovtid

0215.0000 Grant Revenue - Operatin 0 0 0 0 0 0 0 0%
Intergovtl TOTAL . . . . . : 7 6 ---------- 6 ---------- 6 ---------- 6 ---------- 6 ---------- 6 ---------- 6 -------- 6-§
RE0O6 Misc
0216.0001 Contributions From Count 0 0 93,623 72,070 185,071 180,734 180,734 93 %
Misc TOTAL . . . . . . ... 77 o 7 o 93,623 72,070 185,071 180,734 180,734 93 %
REO7 Investment
0207.0000 Interest Income - Unrest 0 0 0 0 0 0 0 0 %
Investment TOTAL . . . . . : 6 .......... 6 ---------- 6 ---------- 6 ---------- 6 ---------- 6 ---------- 6 --------- 6'§
cceve ToTAL . .o T o o 93,623 72,070 185,071 180,734 180,734 93 %
Revenues TOTAL . . . . : 7 o 7 o 93.623 72,070 185,071 180,734 180,734 93 x

REVENUE TOTAL . . . . . . : 0 0 93,623 72,070 185,071 180,734 180,734 93 %



Columbia County **LIVE** FINANCTIAL MANAGEMENT PAGE 2

DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007
Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved % CHANGE

Fund 10000 - Convention/Visitor Bureau

EXPENSE
Department 10000 - Convention/Visitor Bureau

EX01 Personnel

0300.0000 Salaries & Wages 0 0 30,713 8,265 48,838 48,838 48,838 59 %
0305.0005 Vacation 0 0 0 0 0 0 0 0 %
0305.0010 Sick Leave 0 0 0 0 0 0 0 x
0310.0001 Employee Med & Dental 0 0 0 437 13,794 10,428 10,428 0 x
0310.0002 Group Life Insurance 0 0 0 9 0 0 0 %
0310.0003 Retirement 0 0 0 709 2,930 2,930 2,930 0%
0310.0015 Fica 0 0 0 696 370 3,736 3.736 0%
0310.0020 Worker's Compensation 0 0 0 289 0 0 0 0 %
0310.0030 Expense Allowance 0 0 2,226 930 4,932 5,375 5,375 141 3
0312.0000 Unemployment Insurance 0 0 0 8 0 0 0 0 x
Personnel TOTAL . . ., . . : 0 0 32,939 11,343 70,864 71,307 71,307 116 %
EX02 Supplies
0365.0000 Postage 0 0 2,000 0 4,000 4,000 4,000 100 %
0420.0000 Operating Materials/Supp 0 0 6,814 985 8,000 8,000 8,000 17 %
Supplies TOTAL . . . . . . : 0] 0 8,814 985 12,000 12,000 12,000 36 %
EX04 Contract
0518.0000 Adver/Marketing 0 0 25,000 5.478 40,000 40,000 40,000 60 %
0526.0000 0/S Svcs-Temp Personnel 0 0 0 0 7,000 7,000 7,000 0 %
0657.0000 Travel/Training/Conferen 0 0 4,000 1,605 4,000 4,000 4,000 0 X
0658.0000 Dues & Subscriptions 0 0 2,870 885 4,000 4,000 4,000 39 %
0659.0000 Rent On Buildings 1] 0 6,500 250 5,000 5,000 5,000 23-%
0662.0000 Communications 0 0 3,500 0 3,500 3,500 3,500 0 x
0663.0000 Printing 0 0 10,000 83 15.000 15,000 15,000 50 %
Contract TOTAL . . . . . . : 0 0 51.870 8,301 78,500 78,500 78.500 51 %
EX07 Other Cost
0670.0000 Operating Contingency 0 0 0 0 23,700 18,927 18,927 0 %
Other Cost TOTAL . . . . . : 0 0 0 0 23,700 18,927 18,927 1]
cCcvB TOTAL . . . . . : 0 0 93,623 20,629 185,064 180,734 180,734 93 %

EXPENSE TOTAL . . . . . ., : 0 0 93,623 20,629 185,064 180,734 180,734 93 X%
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DATE 6/09/06 BUDGET LISTING BP0200
TIME 12:45:50 LDELOACH
2005 2006 2006 2006 2007 2007 2007

Actual Adopted Amended Actual Dept. Head Committee Commission
ACCOUNT Expense Budget Budget Expense Requested Review Approved %¥ CHANGE
Fund 10000 - Convention/Visitor Bureau
cceve TOTAL REVENUE . : 0 0 93,623 72,070 185,071 180,734 180,734 93 %
ccecvB TOTAL EXPENSE . : 0 0 93,623 20,629 185,064 180,734 180,734 93 %
CCCvs TOTAL NET . . ., : 0 0 0 51,441 7 0 0 0 %





