


REVENUE SUMMARY

Columbia County derives its revenues from nine basic categories: Property Taxes, Sales Taxes,
Other Taxes, Charges for Services, Fines and Forfeitures, Intergovernmental, Miscellaneous, and
Use of Reserves. The following revenue section includes a summary of revenues for all major
funds, an analysis of revenues by category and a revenue budget history for each fund.
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GENERAL FUND

The General Fund revenues are derived primarily from taxes: property and other taxes account
for 57% and sales taxes account for 28%, for a total of 85% of General Fund revenues. Other
sources of revenue for the General Fund include fines and forfeitures from the court system,
charges for services from Planning and Recreation, intergovernmental revenues, and
miscellaneous income. Budgeted revenues for the General Fund for FY 2010 total $56,466,877.

FY 2010 Budgeted Revenues — General Fund
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SPLOST 2006-2010

The primary source of revenue for this fund is the 1% tax on sales generated within the County.
These funds are used for capital projects in the areas of transportation, recreation, county
facilities, public safety, and intergovernmental projects. Other revenues include investment
income and interfund transfers. Due to the declining economy, no growth in sales tax revenues
was projected for FY 2010.

2007 GENERAL OBLIGATION BOND FUND

In February 2007, the County issued $41.905 million in general obligation bonds to be used for
capital projects in the areas of public safety, transportation, water projects, and recreation
projects. Other revenues include investment income and interfund transfers.

WATER AND SEWERAGE FUND

This utility provides services to approximately 38,000 water customers and 31,000 sewer
customers. Of the total budgeted revenues of $23.3 million, $13.3 million, or 57%, is derived
from water sales and $8.5 million, or 36.5%, is derived from sewer sales. Other revenues
include water and sewer taps, investment income, and rental income.

STORM WATER UTILITY FUND

This utility was established to provide funds for storm water management services and to
maintain and improve the County’s storm water infrastructure. Revenues are derived from two
major sources: fees charged to customers and funds provided by the County to maintain a
minimum level of service.

SOLID WASTE AUTHORITY FUND

This authority was established in 1994 to issue revenue bonds to provide funds to construct a
landfill. The bonds were completely paid off in 2007 and the landfill has since been closed. Any
remaining funds were remitted to the County and the authority was dissolved in 2008.
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REVENUE ANALYSIS
PROPERTY AND OTHER TAXES

This category includes general property taxes for the General Fund, Fire Services Fund, and the
2007 General Obligation Bond Debt Service Fund. Other taxes include revenues from
cablevision, real estate transfer taxes, intangible taxes, alcohol taxes, and occupational taxes.

For calendar year 2008, the maintenance and operations portion of the millage rate, which is
accounted for within the General Fund, was reduced from 6.857 mills to 6.652 mills. The fire
millage rate was increased from 1.68 mills to 1.715 mills and the debt service millage rate was
increased from 1.10 mills to 1.27 mills. However, the total millage rate for the County was
maintained at 9.637 mills. In the past ten years, the County has only increased the total millage
rate twice: in 2004 to implement the Fire Services Fund and in 2007 with the issuance of general
obligation bonds.

These amounts exclude the school millage rate, which the Board of Education sets
independently. In 2008, the school millage rate was 17.09 mills. In addition, the State of
Georgia assesses .25 mills. Therefore, the total millage on property taxes for 2008 was 26.977
mills.

In the past, Columbia County has enjoyed a healthy growth in its tax digest each year. However,
due to the economy and changes in state legislation, the County is only anticipated a 1— 2%
growth in the 2009 digest. Therefore, no growth in property tax revenues was included in the FY
2010 budget in order to maintain conservative revenue projections.

|

{1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 ’

SALES TAXES

Sales tax revenues include 1% on sales that is accounted for within the General Fund (local
option sales tax — LOST) and 1% on sales for capital purposes (special purpose local option sales
tax — SPLOST). The LOST is established by state legislation but the SPLOST requires voter
approval. The citizens of Columbia County recently approved to extend the SPLOST through
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2016. Due to the slow economy, Columbia County has experienced a drop in sales tax revenues.
Therefore, no growth was projected in the FY 2010 budget.

CHARGES FOR SERVICES

This revenue source includes charges for street lights; 911 charges for both landline and wireless
telephones; water, sewer, and storm water charges; and charges to employees that participate in
the medical plan.

FINES AND FORFEITURES

Columbia County supports the following court systems: Probate Court, Magistrate Court,
Juvenile Court, and Superior Court. Revenues from fines are expected to remain at current

levels.
OTHER FINANCING SOURCES

This category consists of interfund transfers and sales of property. Significant transfers include
$977,000 into the Fleet Replacement Fund from the General Fund ($596,000) and the Insurance
Premium Tax Fund (IPTF-$381,000) to purchase new vehicles, $273,000 from the General Fund
to the Community Centers Fund to eliminate its deficit, $2.2 million from the IPTF to the Fire
Services Fund to subsidize operations due to property tax revenues being insufficient to cover the
costs of providing fire services, and $5.1 million from the SPLOST fund to the 2004 GO Bond
Debt Service Fund to make debt service payments.

INTERGOVERNMENTAL

This category includes payments in lieu of taxes, grant revenues, cost allocations among funds,
and County participation with Internal Service Funds.

The County operates four Internal Service Funds: Employee Medical Plan, which is a self-
insured plan, the Risk Management Fund used to account for various risk activities associated
with property, automobile, and general liability exposures, the Customer Service and Information
Center used to account for our 311 Center, and a Fleet Replacement Fund implemented in FY
2008, with the goal of better managing costs associated with fleet replacement. This fund
consists of revenues derived from participating funds as “lease payments” and revenues obtained
from the sales of surplus vehicles and equipment through an on-line auction system.

USE OF RESERVES

This category accounts for the use of reserves that have been accumulated in prior years. The
majority of the $37.4 million budgeted is used in the Capital Projects Funds. The County
currently has three bond programs in process: the 2004, 2007, and 2009 general obligation bond
programs. These 3 funds have budgeted the use of reserves in the amounts of $669,524, $7.6
million, and $19.9 million, respectively. Also included in this category is $6.1 million budgeted
in the current SPLOST program.
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MISCELLANEOUS

This category includes revenues not included in any other category, such as licenses and permits,
investment income, and contributions and donations.

REVENUES 2007 - 2009
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